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EA Executing Agency
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OPF Operators of project facilities
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RP Resettlement plan

SAEMR |Semi Annual Environmental Monitoring Report

SDDR  |Supplementary Initial Environmental Examination
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SPS Safeguard Policy Statement (of ADB)

SSEMP |Site Specific Environmental Management Plan

TA Technical Assistance
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SUMMARY PROJECT INFORMATION

GENERAL INFORMATION

Project title: Modern Skills for Better Jobs Sector Development Program i Subprogram 1
Date of project/March 3, 2021

effectiveness:

Implementing Ministry of Education and Science of Georgia

agency:

PIU Ministry of Education and Science of Georgia

PIU Environment|Rusudan Gholijashvili rgholijashvili@mes.gov.ge

Officer (name,

email):

Loan Asian Development Bank

implementation
consultant / firm:

LISO:

Nino Nadashvili, Resident Mission

Asian Development Bank

Georgia

Construction
supervision
company(ies):

JV of Scientific, Project-Technological Enterprise Industria LLC (Georgia, lead member) and
ILF Consulting Engineers Austria GmbH (Austria)

Contractor(s): Ltd Hydromsheni
Ltd Oval
Ltd New Construction
Ltd Kaizen Construction Georgia
Ltd Georgian Construction Company
ADB web link to|https://www.adb.org/projects/52339-001/main#tabs-0-2
EMP:
Domestic web link to|https://mes.qgov.ge/content.php?id=7755&lang=eng&csrt=13912190863309030831
project safeguards
documentation

ENVIRONMENTAL SAFEGUARD MONITORING

ADB environment safeguard category:

B

Environmental report prepared as per ADB

requirements for this

Initial Environmental Examination
category:

Semi-annual period covered by this report:

1 July 2025 to 31 December 2025

# EMRs to date including this report:

10

Agency/person responsible for internal*|PIU of the Ministry of Education and Science of Georgia
environmental monitoring: CSC Industria Ltd
Agency/person responsible for external*lOut sour ce companies contractegd

environment monitoring:

Agency/person responsible for compliance*
environment monitoring:

PIU of the Ministry of Education and Science of Georgia
Supported by Loan implementation Safeguards Officer (LISO)

Overall status of environmental safeguards:

On track - Environmental and Social performance during the
reporting period remained compliant with contractual and
safeguard requirements. All active sites operated under
approved SSEMPs, and monitoring activities, training programs,
as well as grievance and corrective action mechanisms were
implemented effectively. The detailed information is provided in
the relevant chapters of this report.
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1. INTRODUCTION
1.1. Preamble

This report represents the Semi 1 Annual Environmental Monitoring Review of t h &lodérn
skills for better | obs farthe temorting ¢periadelllyolp 2025rtd
December 31, 2025. This SAEMR is submitted in compliance with the Safeguard Policy
Statement (SPS)! of the Asian Development Bank (ADB) and the loan agreement between
ADB and the project executing agency.

This is the tenth SAEMR for the project. It covers part of the construction phase of the project.
The report describes project readiness with respect to fulfilling environmental requirements
implementation of mitigation measures; monitoring activities; public consultations (including
grievance redress); training and capacity building; reporting; and an overall assessment of
key achievements, challenges, issues, corrective actions, and lessons learned, during the
reporting period.

1.2. Headline Information

The Modern skills for better jobs sector development program i subprogram 1 is implemented
by the Ministry of Education and science of Georgia with financial support from the Asian
Development Bank (ADB). The program supports the GoG efforts to improve the quality and
relevance of, and access to vocational education and training (VET) in Georgia.

The Environmental Management Plan (EMP) serves as a critical framework for ensuring
environmental safeguards and guiding semi-annual monitoring. The Ministry of Education,
Science and Youth of Georgia has agreed to implement the Environmental Management Plan
(EMP) and submit regular reports on its implementation. The consolidated Initial
Environmental Examination (IEE), including the EMP, has been prepared in accordance with
t he A DB aard Psley Statpment (2009) and published on the Asian Development Bank
(ADB) website in September 2020, which was revised by PIU and approved by ADB in
December 2021. After final updated and approved list of Schools and VET programs and
based on the request of local municipality representatives there was a need for replacement
of four initial sites: (i) Keda public school, (ii) Bolnisi village Talaveri public school, (iii)
Samtredia public school #15, (iv) Kharagauli village Tetratskaro Public School, with following
schools: Samtredia public School #11, Martvili public school #1, Ninotsminda #4 and
Kharagauli public school #2, therefore there was need for revision of Supplementary

progr

Environmental Examination & Social Safeguards Due Diligence reports as per ADB & s

instructions. The changes were addressed and reflected in MOUs of Inception Mission in July
2021 and Review Mission in July 2022.

A consolidated initial environmental examination (IEE) for all selected VET schools and hubs
was prepared in accordance with the ADBOGs
specific environmental management plan (EMP), as part of Supplementary IEE is designed
to avoid and compensate the adverse environmental impacts that may result from the project
works and considers phases of the project cycle. The project is expected to have temporary
and site-specific adverse impacts on the environment. Supplementary IEEs for selected sites

1 ADB. 2009. Safeguard Policy Statement. Manila.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
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provide an overview of the potential project-specific environmental impacts, their mitigation
measures, monitoring, including the timeframe and responsibilities for carrying out the
monitoring process and describes Grievance Redress Mechanism procedure, results of public

consul

tation and

stakehol

der 6s

participation
The Modern skills for better jobs sector development program finances the establishment of

innovative skills hubs in existing VET institutes in Kutaisi (Hub Kutaisi College Iberia) and
Telavi (Hub Telavi college Prestige) to improve gender-sensitive facilities; updated equipment;
training in entrepreneurship, languages, and soft skills; student placement services; capacity
building; and support for income-generating activities. The program develops new or revise
existing competency-based training and assessment programs at national qualifications
framework (NQF) levels 4 and 5. The project support the introduction of income-generating
activities in skills hubs.

The project support introduction of VET in 20 secondary schools to deliver competency-based

training and assessment (CBTA) VET programs at national qualifications framework levels 3
and 4 in priority economic sectors, by upgrading facilities, providing equipment, supporting
curriculum development, and building capacity. It will also (i) formulate a VET gender policy
and guidelines, (ii) undertake social marketing of VET, and (iii) establish a career guidance
and counseling system.

Table 1. The list of schools were rehabilitation or new contstraction civil works to be

performed?
1 | Oni public school 11 Kutaisi Hub (College Iberia) on Nikea Str.
2 | sachkhere public school No.2 12 Martvili public school No.1
3 | Chiatura public school No.1 13 Vale public school No.1
4 | vani public school No.1 14 Aspindza public school No.1
S Terjola public school No.2 15 Ninotsminda public school No.4
6 Zestaponi public school No.6 16 Mukhrani public school No.1
’ Kharagauli public school No.2 17 Gardabani public school No.1
8 | samtredia public school No.11 merged 18 Abasha public school No.1
with No.15
9 | ckhorotsku public school No.1 19 Kareli public school No.1
10 Kutgisi _Hub (College Iberia) on | 20 Tsnori public school No.1
Andjaparidze Str.

8. The project has been assigned environmental category B, in accordance with the ADB
Safeguard Policy Statement (SPS 2009). IEE report including the EMP has been prepared in

accordance

with the

ADBO s

Safeguard

Pol iemty

2 Three workshop locations, Tsalenjikha, Duisi, and Akaki Tsereteli State University (ATSU), have fallen out of the

projectos

scope. Mo ESY has

recommended

t a Kollowigg reasorss(E)

MOESY plans to build a model school in Tsalenjikha, and rehabilitation works for the VET workshop is no longer

rel evant

(2) the

projectos

target school in Duisi

ies

project can not be carried out (3) ATSU has already used the allocated space for other purposes and offered an
alternative location for the workshops, but since the proposed location will trigger safeguards and due diligence
review, MoESY has declined it.
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10.

11.

12.

13.

environmental assessment of the project.
Environmental Impact Assessment not required.

According to Georgian legislation, the

Supplementary Initial Environmental Examinations (SIEES) including the Environmental
Management Plans (EMPs) and Social Due Diligence Reports (SDDRs) were prepared
separately for each project location, officially disclosed and made publicly available on the
ADB website3. This step enhances transparency in managing environmental and social risks
while ensuring stakeholders have access to essential project information. The SIEEs prepared
under the project were disclosed in three phases for various schools: the first in December
2021, the second in September 2022, and the third in November 2023.

The project is expected to have temporary and site-specific adverse impacts on the
environment. Supplementary IEEs for selected sites provide an overview of the potential
project-specific environmental impacts, their mitigation measures, monitoring, including the
timeframe and responsibilities for carrying out the monitoring process and describes
Grievance Redress Mechanism procedur e,
participation process.

The separate SDDRs and separate Supplementary IEEs for each individual site was included
in the tender package (for selection the construction companies) to ensure full compliance of
construction activities with environmental and social safeguard standards.

The selected construction companies are required to prepare and submit a Site-Specific
Environmental Management Plan (SSEMP) prior to the commencement of any civil works for
review and approval.

During the reporting period, construction and rehabilitation works were ongoing at seven
public schools (supporting photos are provided in the Annex 1) and pending at four schools.

Table 2 List of schools under construction and awarded contracts

resul

# | Public school Construction company | Contract Rehabilitation/
awarded Construction
Works Status
1 | Vale VET school No.1 Hydromsheni, Ltd 3.10.2024 Ongoing
2 | Aspindza VET school No. 1 | Ovali, Ltd 24.10.2024 Ongoing
3 | Ramin Dikhaminjia | New Construction, Ltd 3.10.2024 Ongoing
Chkhorotsu VET School
No. 1
4 | Vani VET school No. 1 New Construction, Ltd 29.10.2024 Ongoing
5 | Ninotsminda VET school | Kaizen construction | 30.09.2024 Ongoing
No. 4 Georgia, Ltd
6 | Kareli Public-School No. 1 | Georgian  Construction | 26.03.2025 Ongoing
Company Ltd
7 | Martvili No.1 Hidromsheni Ltd 24.02.2025 Ongoing
8 | Mukhrani No.1 New Construction LLC 24.02.2025 Pending
9 | Kharagauli No.2 New Construction LLC 30.03.2025 Pending
10 | Gardabani No.1 Georgian  Construction | 27.03.2025 Pending
Company
11 | Kutaisi Hub College Iberia | Mane Lux Ltd 25.04.2025 Pending

3 Full documentation is available at: https://www.adb.org/projects/52339-001/main#tabs-0-2
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Locations are given in the Figure 1 below.

Figure 1. Map of the Project locations

Azerbaljan

1.3. Project Outcome, Outputs and Subcomponents

14. The program supports the GoG efforts to transform the vocational education and training
(VET) sector. The program is aligned with the following impact: inclusive economic growth
strengthened. The impact of the project will be: labour productivity and competitiveness of the
economy enhanced,; its outcome will be: VET institutions and program aligned with evolving

labor market needs.

Table 3 Summary Program Impact

Inclusive economic growth strengthened.

Responsive VET network promoting excellence in skills development strengthened.

Quality and relevance of VET in
priority economic sectors
improved

Access to, and
inclusiveness of, the VET
system increased

Institutional framework
strengthened through
increased private
participation in VET

12
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1 Upgrade atleast 2 colleges

into Skills Hubs in East and
West Georgia in 7 priority
economic sectors

Support at least 2 Skills Hubs to
introduce income generating
activities, strengthen short-term
training for vulnerable groups
and women, career guidance
and distanceteaching/learning
services and provision of soft
skills training (including
language skills and
entrepreneurship)

7 priority economic sectors
are: electronic engineering,
information and
communications technology,
services (hospitality and
tourism), medical and
pharmaceutical production,
fashion and design, water
engineering, furniture
production and carpentry.

1 Equip and strengthen at

least 20 general
education institutions in
municipalities with no
other VET provision
across Georgia to
develop and deliver VET,
career guidance services
and soft skills (including
language skills and
entrepreneurship) training

Develop and implement
short-term VET
programs for women and
vulnerable groups

Develop a VET
gender policy and
guidelines

Conduct social marketing
campaigns to improve the
image of VET and
encourage more female

participation in non-
traditional skills areas.

1 Strengthen

the
proposed
Skills
Authority

Establish and/or
strengthen SSOs in
the seven priority
sectors to develop
and apply valid labor
market intelligence
systems and develop
and/or revise
occupational
standards

Finance specialized
training targeting
internationally
recognized programs
for at least 500
individuals

Pilot private
management of public
VET institute model in
at least 2 Skills Hub (or
a department or school
within).

15. The project plans to implement the following activities: 1. to equip and strengthen at least 20
general education institutions in municipalities with no other VET provision across Georgia to
develop and deliver VET, career guidance services and soft skills (including language skills
and entrepreneurship) training. 2. Upgrade two colleges into Skills Hubs in East and West
Georgia in 7 priority economic sectors, Support Skills Hubs to introduce income generating
activities, strengthen short-term training for vulnerable groups and women, career guidance
and distance teaching/learning services and provision of soft skills training (including language
skills and entrepreneurship).

1.4. Project Institutional Arrangements

16. The Asian Development Bank (ADB) is providing funding for the Modern Skills for Better Jobs
Sector Development Program. The Ministry of Education, Science and Youth (MOESY) of
Georgia serves as Implementing Agency (IA) and established its Project Implementation Unit
(PIU) in March 2021, responsible for program implementation.

17. PIU ensures availability of all environmental information and facilitates environmental
supervision of the project. The Pl Ub6s national
respect of implementation of the IEE/SSEMP, are to: ensure that all relevant IEE/SSEMP
requirements (including environmental designs and mitigation measures) are incorporated
into the project bidding documents; Assist Contractors to obtain necessary permits and/or

13
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clearance, as required, from any relevant government agencies; Ensure that all necessary

regulatory clearances are obtained before commencing any civil work on the project; Ensure,

that contractors have access to the EMP and IEE report and understand their responsibilities

to mitigate environmental problems associated with their construction activities and facilitate

training of their staff in implementation of the EMP; Approve the Site-Specific Environmental
Management Plan (SEMP) prepared by the Contractor before he takes possession of

construction site; Time-to time monit o r the contractordés i mpl ement
accordance with the environmental monitoring plan by conducting site monitoring visits.

18. The PIU through its Environmental Specialist, reports to the ADB every 6 months on the status
of environmental compliance of construction works by preparing Semi-Annual Environmental
Monitoring Reports. In case unpredicted environmental impacts occur during the project
implementation, prepare and implement as necessary an environmental emergency program
in consultation with relevant government agencies and ADB.

19. The construction company is obliged to follow EMP/SSEMP good construction practice during
construction activities. In order to meet this obligation, Contractors have established
environmental management teams and procedures.

20. Key responsibilities of the environmental teams of the Construction Contractors (CCs) are
preparation of the Site-Specific Environmental Management Plans (SSEMP) for approval by
the PIU and the CSC prior to the Contractors taking possession of the construction site;
Ensure that the SSEMP is implemented effectively throughout the construction period; Carry
out the monitoring and mitigation measures set forth in the IEE/EMP/SSEMP.

21. CCs environmental specialists are responsible to prepare monthly progress reports on
SSEMP implementation, which should contain information on the main types of activities
carried out during the reporting period, status of any clearances/permits/licenses which are
required for carrying out such activities, mitigation measures applied, and any environmental
issues that have emerged in relations with suppliers, local authorities, affected communities,
etc.

22. Environmental and Social (ES) Managers' of the CCs is responsible for the: i. Ensuring the
developed plans are implemented effectively throughout the project cycle and all works are
executed in compliance with applicable environmental/social/HS standards; ii. Engaging in
the process of grievance resolution and maintaining GRM log-book; iii. Recording and photo-
documentation of all work sites in the process of preconstruction and construction activities;
iv. Establishing and maintaining records of: (i) weekly site inspections using checklists based
on SSEMP/ other plans and conducting instrumental environmental monitoring (if required);
(i) environmental accidents/incidents including resolution activities; (iii) Monitoring reports;
(iv) Monthly reporting of SSEMP compliance and community liaison activities; (v)
implementation of the developed plans.

23. Reporting monthly regarding the implementation of the prepared plans and results of
Environmental, Social, HS inspections using SSEMP monitoring checklists; vi. Reporting
immediately to the CSC/PIU if any serious environmental breach has occurred during
construction; vii. Undertaking permanent noise, vibration and emissions monitoring; viii.
Identifies all environmental impacts for each activity and if project variation is occurred; ix.

14
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Obtaining all required environmental permits necessary for project implementation Ensuring
relevant permits are in place for prior commencement of site-specific activities;
Implementation and supervision of the monitoring program; Record keeping and reporting on
a daily basis to the Project Manager; Ensuring implementation of all monitoring activities and
evaluates results; and ensuring any corrective or preventative action is implemented in good
time; xv. Keeping Project personnel fully informed of all environmental concerns and issues;
xvi. Develop other relevant plans and conduct relevant measurements/surveys in the process
of project implementation; xvii. Close supervising of Sub-Contractors.

24. Information on environmental issues, arising from the construction activities should be
immediately brought to the attention of PIU safeguards team by the environmental specialists
of construction and Supervision Companies?é, i n
immediate mitigation of impacts, protect the environment and safeguard the health and
welfare of the local communities. Construction Contractors (CC) are required to engage a full
time Environment, Health and Safety (EHS) Staff member that remain engaged until the
completion of all works and ensure i mplementatio
and spirit.

25. A list of main organizations involved in the project and relating to Environmental Safeguards
is given below in the table 4. It includes lender, PIU (Project implementation unit), CC
environmental staff with their names and contact details.

Table 4 List of Main Organizations under the Project

Type of Name of Environmental Staff Name and contact details
project Agency/Company
participant
Lender Asian Development Country Environmental Genevieve O'Farrell E-mail:
Bank Focal gofarrell@adb.org
Safeguards Officer Nino Nadashvili
Georgia Resident Mission Tel: +995 577 44 09 90
Asian Development Bank E-mail: nnadashvili@adb.org
Environmental RETA Giorgi Kobaladze
Consultant Tel: +995 599 68 98 34
Georgia Resident Mission E-mail:
Asian Development Bank gkobaladze @adb.org
Social Safeguards Officer Nato Javakhishvili
) ] o Tel: +995 595 85 03 21
Georgia Resident Mission E-mail:
Asian Development Bank njavakhishvili@adb.org
Implementing | Ministry of Education, PIU Rusudan Gholijashvili
Agency Science and Youth of o Tel: +995 599 21 40 48
Georgia Safeguards Specialist E-mail:

rgholijashvili@mes.gov.ge
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Construction Industria Environmental specialist Irma Kartozia
supervisor Tel: +995 599 09 51 15
E-mail:
irmakartozia@gmail.com
Gender and social safeguards Nona Chichinadze
specialist Tel: +995 599 565109
Email:
nona.chichinadze@yahoo.com
HS Specialist Levan Abaishvili
Tel: 599 003355
Emai:
levan.abaishvili300@gmail.com
CcC Hydromsheni (i) vale Environmental Ninia Utmelidze
LTD and Social Tel: +995 591 517512
(i)Chkhorotsku safeguards Email:
manager utmelidzeninia@gmail.com
HS Specialist Levan Chakvetadze
Tel: +995 571 557117
Email:
chakvetadzelee@gmail.com
CcC Georgiasn Kareli Environmental Ketevan Chichua
Construction and Social Tel: +995 568 404056
Company LLC safeguards Email: ketevanchicua@ef-s.ge
managers from
the outsource
company -
Experts for
Solution LLC
HS Specialists Zurab Patarashvili
Tel: 577 380 054
Email: zurab.patarashvili@ef-
s.ge
Lasha Michitashuvili
Tel: 592 079 425
Email:
CcC Ovali LTD Aspindza Environmental Ketevan Chichua
and Social Tel: +995 568 404056
safeguards Email: ketevanchicua@ef-s.ge
manager from
the outsource
company -
Experts for
Solution LLC
HS Specialist Zurab Patarashuvili
Tel: 577 380 054
Email: zurab.patarashvili@ ef-
s.ge
CcC Kaizen LTD Ninotsminda Environmental Ketevan Chichua

and Social

safeguards
Managers from
the outsource

company -

Tel:568404056
Email: ketevanchichua@ef-s.ge
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mailto:ketevanchicua@ef-s.ge
mailto:zurab.patarashvili@ef-s.ge
mailto:zurab.patarashvili@ef-s.ge
mailto:ketevanchichua@ef-s.ge

Experts for
Solution LLC
HS Specialist Zurab Patarashvili
Tel: 577 380 054
Email: zurab.patarashvili@ef-
s.ge
CcC New Vani Environmental Nata Girsiashvili
Construction and Social Tel: +995 591 981837
LTD Manager from Email: nata.qgirsiashvili@ef-s.ge
the outsource
company -
Experts for
Solution LLC
HS Specialists Omar Kupradze
mob: 593 023 902
Email: omar.kupradze@ef-s.ge

2. PROJECT IMPLEMENTATION PROGRESS

26. During this reporting period, construction and rehabilitation works started at one (Martvili
public school) and progressed at 6 public schools (at Aspindza site, only equipment
installation was underway), with continuous monitoring to ensure compliance with
environmental and safety standards. Corrective and remedial actions were undertaken where
necessary, e.g. to ensure the safety of workers and the public, the trainings of workers on the
health and safety issues, and on the waste management performed. Additionally, stakeholder
consultations and site inspections were conducted to address emerging issues promptly and
to keep all parties informed about project progress. The detailed information is provided in the
relevant chapters below.

27. The construction companies/contractors prepared the following management plans for each
school: Waste Management Plan, Asbestos Management Plan, Noise and Vibration
Management Plan, Camp Site Management Plan, Emergency Response Plan, Health and
Safety Management plan, Traffic Management, Camp site management plan. The Detailed
information regarding the plans prepared by the respective CCs and approval dates are
presented below in the table 5.
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Table 5 List of Environmental Management Plans

#

VET School

Construction
Company

SSEMPs

Approval Date

Date of SSEMP
Update

Works
Commencement
Dates

Aspindza Public
School #1

Site Specific Environmental
Management Plan

Waste Management Plan

ioOval o |

Emergency Response Plan

Traffic Management Plan

Occupational HS Plan

Noise and Vibration Management Plan

5.12.2024

Was not updated,
since the
construction
activities
completed in the
previous
reporting period

17.01.2025

Vale Public

School #4

Site Specific Environmental
Management Plan

Waste Management Plan

AHydr
Ltd

Emergency Response Plan

Traffic Management Plan

Occupational HS Plan

Noise and Vibration Management Plan

05.12.2024

10.10.2025

26.12.2024

Chkhorotsku
Public School #1

Site Specific Environmental
Management Plan

i New

Waste Management Plan

Constr ud

Emergency Response Plan

Ltd

Traffic Management Plan

Occupational HS Plan

Noise and Vibration Management Plan

01.12.2024

15.10.2025

03.03.2025

Vani Public

School #1

Site Specific Environmental
Management Plan

i New

Waste Management Plan

Constr ud

Emergency Response Plan

Ltd

Traffic Management Plan

Occupational HS Plan

Noise and Vibration Management Plan

10.02.2025

23.11.2025

13.03.2025

Ninotsminda
public school #4

fiKai zen

Site Specific Environmental
Management Plan

construction

Waste Management Plan

Georgi a

Emergency Response Plan

04.02.2025

20.09.2025

20.06.2025
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Traffic Management Plan

Occupational HS Plan

Noise and Vibration Management Plan

Site Specific Environmental
Management Plan

Kareli ublic iGeor gi i Waste Management Plan
6 P Construction Emergency Response Plan 04.06.2025 10.11.2025 19.06.2025
school #1 -
Company Traffic Management Plan
Occupational HS Plan
Noise and Vibration Management Plan
Site Specific Environmental
Management Plan
Martvili  public | Hi dr om Waste Management Plan
7 P ' Emergency Response Plan 30.04.2025 23.10.2025 05.07.2025
school #1 Ltd -
Traffic Management Plan
Occupational HS Plan
Noise and Vibration Management Plan
Site Specific Environmental
Management Plan
Mukhrani  Village i New Waste Management Plan
8 . 9 Constr ui Emergency Response Plan 01.05.2025 10.10.2025 Not started yet
public school #1 -
Ltd Traffic Management Plan
Occupational HS Plan
Noise and Vibration Management Plan
Site Specific Environmental
Management Plan
~ Waste Management Plan
Kharagauli iNew E R Pl
9 blic school #2 | CONsStruf mergency Response Flan 02.10.2025 N/A yet Not started yet
publ Ltd Traffic Management Plan
Occupational HS Plan
Noise and Vibration Management Plan
Site Specific Environmental
Levan Management Plan The documents
- ifGeor gi i Waste Management Plan are undergoing
10 Devdariani C . _ N/A N d
Gardabani public Construct|on Emergency Response Plan rews:on t(_no yet ot started yet
school #1 cmpany Traffic Management Plan consiruction

Occupational HS Plan

activities has
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Noise and Vibration Management Plan

been started
yet)

11

Hub Kutaisi
College Iberia

i Mane
Ltd

Site Specific Environmental
Management Plan

Waste Management Plan

Emergency Response Plan

Traffic Management Plan

Occupational HS Plan

Noise and Vibration Management Plan

The document
is undergoing
revision (no
construction
activities has
been started

yet)

N/A

Not started yet
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2.1. Progress in Implementing the EMP

28. The Environmental Management Plan (EMP) includes mitigation measures to minimize
potential environmental and health impacts during the pre-construiction, construction and
operational phases of the project. These measures include noise control to reduce
disturbances to nearby communities; dust suppression techniques such as regular water
spraying and covering of exposed surfaces to minimize air pollution; prevention of surface
water and soil pollution by removing all potentially polluting materials (solid and liquid waste)
from the site upon completion of work; effective waste management practices to ensure proper
disposal and recycling of construction waste; and strict adherence to worker and public safety
requirements, including the use of personal protective equipment (PPE) and training on health
and safety issues. Additionally, the EMP outlines emergency response procedures to
safeguard the health and well-being of all personnel involved in the project.

29. Construction Contractors/CCs/ has established Health, Safety, Environmental and Social
(HSES) procedures and appointed a full time Social, Environmental and licensed Health and
Safety, Managers (information regarding deducated safeguard specialists is provided in Table

4 above).
30. During the reporting period, monitoring of SSEMP implementation on the construction sites
was conducted by Contractor és e B, wsing cha maeekiyt a | mar

environmental checklist for the waste management monitoring and construction site checklist
(the tamplate of checklist is provided in Annex 2.) for EMP Monitoring, based on SEMP.
Contractors, through the qualified staff, necessary equipment, and allocated budget have the
ability to fully implement the requirements set out under the SSEMP, which include site-
specific environmental, health, and safety measures (e.g., waste management, dust and noise
control, occupational health and safety provisions, and atc.).

31. During environmental monitoring, baseline environmental conditions were verified, and
instrumental studies were conducted to assess ambient air quality, noise, and vibration levels.
These measurements were carried out in accordance with Georgian standards including
Technical Regulation on Environmental Quality Norms (Government of Georgia Resolution
No. 297, 2018) and the Law of Georgia on Ambient Air Protection, as well as international
standards such as WHO Air Quality Guidelines, and IFC Environmental, Helath and Safety
Guidelines. Measurments were carried out using calibrated portable air quality analyzers,
sound level meters, and vibration meters appropriate for construction monitoing. The
summary of monitoring results is provided in the chepter 3.5. Environmental Monitoring
Program

32. The construction materials were purchased (sand, gravel, stone and other natural materials)
from the licensed (licenses are presented in Annex 3), quarries located in the municipality and
also from private suppliers.

33. Implementation of the construction works are not related to the cutting of vegetation.

34. The construction works are not implemented near the riverbed or any other water body,
therefore, no negative impact on surface water is expected.

35.For the protection of the communityds health an:i
are arranged at all construction sites (photos are provided in Annex 1).

36. All construction sites are equipped with the proper materials and equipment.
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37. The EHS trainings were performed by the construction company specialists All training
materials available on the construction sites. During the reporting period, a total of 120 workers
across all construction sites received training sessions. This included 20 workers at Kareli
Public School, 22 at Chkhorotsku, 15 at Martvili, 25 at Ninotsminda, 20 at Vale, and 18 at
Vani.

Excavation works were carried out, and the excavated material was disposed of at designated
dumpsites identified by the Solid Waste Management Company of Georgia. At some schools,
the material was reused on-site for backfilling purposes. At Martvili and Vani Public Schools -
the excavated material was disposed on the private land plots at the request of local residents,
who intended to use it for land leveling. An official handower certificates of the local residents
are provided in Annex 4.

During construction work, various types of waste were generated, including municipal waste,
construction and demolition waste, metal waste, and packaging material waste. Waste
management performed according to the WMP and based on the agreements signed between
CCb6bs and relevant wa st eDelweryiagogpame acts are grovided mi e s
Annex 5.

The sites are equipped with individual bins designated for waste separation. Construction
waste is accumulated on construction sites in special isolated areas divided by hazardous,
domestic and construction waste. Signs of Hazardous waste, household waste, temporary
hazardous waste area, grievance box, WC and etc. were arranged (Photoes are provided in
Annex 1).

Rel evant trainings weé$ speciplistprforao tineeahstrbction &8/i@es s
commenced. Additionally, ad-hoc trainings performed, when the critical issues where
monitored, e.g. during the visual site inspection, the environmental condition around the site,
the cleanliness of the site, and the waste separation process were inspected. The violations
were rectified immediately.

38.

39.

40.

41.

2.2. Compliance with loan covenants
Table 6 Loan Agreement Compliance Status
Schedule | Paragraph | Covenant Compliance Status
4 4 The Borrower shall cause the Project | Being completed with:
Executing Agency not to award any Works or .
Non-Consulting Services contract which :;ahheabliEtEa?i)or:or all ong(?ilzg
involves environmental impacts until the construction projects have
Project Executing Agency has: been approved by the
(@) obtained the final approval of the | Borrower and subsequently
applicable IEE from the appropriate cleared by ADB
authority of the Borrower and cleared by ADB; | The relevant provisions
and from the EMP have been
(b) incorporated the relevant provisions from duly incorporated into the
the EMP into the Works or Construction
contracts
Non-consulting Services contract.
5 Environment. All project stages are being
implemented in full
compliance with national
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The Borrower shall ensure or cause the
Project Executing Agency to ensure

that the preparation, design, construction,
implementation, operation and
decommissioning of the Project and all
Project facilities comply with

(a) all applicable laws and regulations of the
Borrower relating to environment, health and
safety;

(b) the Environmental Safeguards; and (c) all
measures and requirements set forth in the
IEE, the EMP, and any corrective or
preventative actions set forth in a Safeguards
Monitoring Report.

regulations, ADB
safeguards, and the
requirements outlined in the
IEE and EMP

Indigenous Peoples; Land Acquisition and
Involuntary Resettlement.

The Borrower shall ensure that the Project
does not have any indigenous

peoples or involuntary resettlement impacts
within the meaning of the SPS. In the event
that the Project does have any such impact,
the Borrower shall take all steps required to
ensure that the Project complies with the
applicable laws and regulations of the
Borrower and with the SPS.

The Project does not involve
any indigenous peoples or

involuntary resettlement
impacts. In case such
impacts arise, full

compliance with national
l egislation a
will be ensured.

Human and Financial Resources to
Implement Safeguards Requirements.

The Borrower shall make available or cause
the Project Executing Agency to make
available necessary budgetary and human
resources to fully implement the EMP.

Adequate budgetary and
human resources have
been allocated to ensure full
implementation of the EMP.

Safeqguards 1 Related Provisions in
Bidding Documents and Works Contracts.

The Borrower shall ensure or cause the
Project Executing Agency to ensure that all
bidding documents and contracts for Works
contain provisions that require contractors to:

(a) comply with the measures relevant to the
contractor set forth in the IEE, and the EMP,
(to the extent they concern impacts on
affected people during construction), and any
corrective or preventative actions set forth in
a Safeguards Monitoring Report;

(b) make available a budget for all such
environmental and social measures; and

(c) provide the Project Executing Agency with
a written notice of any unanticipated
environmental, resettlement or indigenous
peoples risks or impacts that arise during

All bidding documents and
contracts include provisions
requiring contractors to
comply with the IEE, EMP,
and any measures from
Safeguards Monitoring
Reports relevant to
construction-phase impacts.

Budget provisions have
been made for all
environmental and social
measures, and contractors
are required to notify the
Executing Agency in writing
of any unanticipated
environmental or social
risks not covered in the IEE
and EMP.
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construction, implementation or operation of
the Project that were not considered in the IEE
and the EMP.

The Borrower shall ensure, and shall cause
the Project Executing Agency to ensure, that
the core |l abor
applicable laws and regulations are complied
with during Project implementation. The
Borrower shall ensure, and shall cause the
Project Executing Agency to include specific
provisions in the bidding documents and
contracts financed by ADB under the Project
requiring that the contractors, among other
things:

(@ comply with the Bo
labor law and regulations and incorporate
applicable workplace occupational health and
safety norms;

(b) do not use child labor;

(c) do not discriminate workers in respect of
employment and occupation;

(d) do not use forced labor;

st and g

9 Safeguards Monitoring and Reporting. PIU submitting Semi-annual
. Monitoring Reports timely.
Ezgcu%?\gzvézrncf/hdﬂlthtglr‘g:fg\?vin;he Projet Thls_|s t_he 10" Semi-annual
’ Monitoring Report.
) b el Saiequars Mond | Ay unanicpaes
information from such reports to affected gnvwonmental or  social
persons promptly upon submission; risks, as vyeII as any actual
’ or potential breaches of
(b) if any unanticipated environmental and/or | EMP compliance, will be
social risks and impacts arise during | promptly reported to ADB
construction, implementation or operation of | with detailed descriptions
the Project that were not considered in the | and proposed corrective
IEE, and the EMP, promptly inform ADB of the | actions
occurrence of such risks or impacts, with
detailed description of the event and
proposed corrective action plan; and
(c) report any actual or potential breach of
compliance  with the measures and
requirements set forth in the EMP, promptly
after becoming aware of the breach.
11 Grievance Redress Mechanism. A safeguards grievance
. . redress mechanism has
;gzn?:?/rr;\wl\glr ,e;hsfSrLJegPh;Te Project Executing been established to address
' and manage safeguards-
safeguards grievance redress mechanisms | related complaints
acceptable to ADB are established at the PIU
to consider safeguards complaints.
12 Labor Standards, Health and Safety. All bidding documents and

contracts include provisions
ensuring compliance with
core labour standards,
national labour laws, and
occupational health and
safety norms, including
prohibitions on child and
forced labour, non-
discrimination, and
awareness on HIV/AIDS
and related risks.
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(e) allow freedom of association and
effectively recognize the right to collective
bargaining; and

(f) disseminate, or engage appropriate service
providers to disseminate, information on the
risks of sexually transmitted diseases,
including HIV/AIDS, to the employees of
contractors engaged under the Project and to
members of the local communities
surrounding the Project area, particularly
women.

2.3. Public consultations and status of Grievance Redress Mechanism (GRM)

42. A GRM is a formalized system of accepting, assessing and resolving/ addressing community
feedback or complaints in projects, grievance resolution is viewed as a four-stage process.
The first stage involves locally available means, such as discussing the concern with the
Contractor, the on-site focal point from the Supervision Consultant / Contractor, or/and writing
to the local municipality for the resolution of grievances on the spot. The second stage initial
resolution. Based on the opinions of the screening and upon presentation of additional
documentary evidences by the complainant, GRM coordinator will direct the complaint to one
of the following options: Refer to appropriate authorities, Reject the complaint with clear
explanation. Stage Ill: Selection of Approach and Strategy. Stage 1V: Execution of Measures
and Documentation. At this stage, the agreed solution or measures are implemented by the
contractor under the supervision of the DCS firm and tracked by the GRM coordinator for
documentary purposes. Both written and verbal complaints shall be documented in the official
logbook.

43. For all ongoing projects within the Program, there was established a Grievance Redress
Committee (GRC), before the commencement of construction works, the beneficiaries were
provided with the information related to GRM and submission of grievances. Informative
banners and Grievance boxes are allocated near all constructions i t es 6 entrances. |
on the Grievance Form, the GRM Process, and contact information of the Social Managers of
Construction Companies and #Alndustriad are di ss
Georgian and English languages. A Book of Complaints/Log Books is maintained at all
construction sites.

44. At the project level, responsibility for the Grievance Redress Mechanism (GRM) is assigned
to Ms. Nona Chichinadze, Social Manager of the Construction Supervision Company
'Industria,’ as well as to the environmental and social specialists of the construction
companies: Ms. Ninia Urtmelidze (Hydromsheni Ltd), Ms. Ketevan Chichua (Ovali Ltd and
Georgian Construction Ltd), and Ms. Irma Bebia (New Construction Ltd).

45. Informational banners and complaint boxes are installed in all six construction sites. As
mentioned above on public consultations, beneficiaries were informed regarding the GRM
functioning.

46. As of 31 December 2025, only one grievance has been recorded by the GRC over the project
lifetime.
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47. Innitially, a verbal request was made by a local resident adjacent to Vani Public School in
June, who raised issue about potential rainwater runoff. She requested the construction of a
concrete fence in case the schoolyard level exceeds the level of his property to prevent
possible inundation. The contractor was instructed to formally register this request in the
grievance log and track the issue in accordance with the Grievance Redress Mechanism
(GRM) requirements, ensuring proper documentation and follow-up. This issue is currently
open and under the close monitoring by the PIU. The details are provided in the sub-chapter
4.5.2.

48. During reporting period an issue regarding temporary use of private land was identified at
Gardabani publich school site. Due to the constrained access to the construction site via the
existing road, it was decided to utilize an alternative access route passing through the privately
owned land. Representatives of school administration, CC and CSC meet with the landowner
to discuss the proposed arrangement, clearly explaned his rights and inform him the available
GRM. The |l andownerés written consent for the t
documented and incorporated into the agreement, which is attached in Annex 8. The GRM
performance summary is provided in the table 7 below.

Table 7 GRM Performance Summary

Reporting | Received | Resolved | Pending % Comment
Period Resolved

2021 - - - - -

2022 - - - - -

2023 - - - - -

2024 - - - - -

2025 2 1 1 50% One out of two recorded cases
relates to negotiations with a
private landowner concerning

temporary access road
arrangements and is not
classified as a formal grievance;
however, it has been tracked
through the GRM for
transparency.

2.4. Training activities

49. During the reporting period, targeted trainings were carried out to strengthen the
understanding and implementation of environmental, social, health, and safety (ESHS)
requirements among project stakeholders, including contractors and site personnel. These
trainings were jointly delivered by the Contract
Safety Specialist in all six schools where the construction activities are ongoing (Vale,
Aspindza, Chkhorotsku, Vani, NInotsminda and Kareli). A total of 120 workers across all
construction sites received training sessions. This included 20 workers at Kareli Public School,
22 at Chkhorotsku, 15 at Martvili, 25 at Ninotsminda, 20 at Vale, and 18 at Vani. The training
sessions covered the following key occupational health and safety topics:

1 Working at Heights
1 Fire Safety
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Lifting Safety

Warning Signs and Safety Symbols

Proper Use of Personal Protective Equipment (PPE)

Electrical Safety

Legal Aspects of Occupational Safety and Principles of Safe Work
Safe Use of Hand Tools

Basic First Aid

Occupational Safety Instructions for Rebar Workers and Molders
Occupational Safety Instructions for Bricklayers

=8 =8 =4 -4 -4 -8 -4 -8 -4

50. The trainings were designed to enhance practical knowledge and compliance with applicable
safety standards, thereby promoting a safer work environment across all project activities.

2.5. Internal and External monitoring activities undertaken

51. During the reporting period, internal environmental monitoring was carried out by the
Contractoros environme nt eobrdinatn nvatly éhen éCanstructioe a m i n
Supervision Consultant (CSC) environmental specialist.

52. External monitoring activities, including instrumental measurements of baseline
environmental parameters (ambient air quality, noise, and vibration), were conducted by
specialized, third-party service providers (The results of the baseline and quarterly monitoring
(where relevant) are provided in Annex 6).

53.Additionall vy, the PIUGs environment al consul tar
compliance, workinginc|l ose coordination with the CSCbs ESI
safeguard specialists. Site visits were conducted primarily on a monthly basis. However, the
frequency was adjusted as necessary depending on issues identified during weekly meetings,
findngs reported in the contractorsdé monthly repor
verbal communication with the Contractor and the Construction Supervision Consultant.

These efforts were also aligned with the ADB Environmental and Social Management Team
to ensure continuous oversight and adherence to environmental requirements.

2.6. Keyissues Tracked

54. During the reporting period, no major Environmental, Social, Health, and Safety (ESHS)
violations were identified across the construction sites. However, localized and recurring
minor non-compliances were observed at Ninotsminda, Vani and Kareli and Chkhorotsku
sites. These observations primarly pertained to poor houskeeping, improper waste
management practices, noncompliant electrical cable management and dust generation.
Specific safety concerns were also noted regarding the use of makeshift ladders and
inconsistent use of personal Protective Equipment (PPE). An instructions were given to the
Contractor by the CSC and issues were promptly addressed by the contractors under the
supervision and guidance of CSC and PIU safeguard teams.

55. In terms of occupational health and safety (OHS) performance, no lost-time incidents, first aid
cases, or fatalities were recorded across the seven active construction sites during the
reporting period.

56. Although no near-miss events were formally reported, however, several unsafe conditions
were identified during routine site inspections, including improper access arrangements at
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certain locations. These cases have since been reviewed and will be reclassified and recorded
asnearr-rmi ss events in accordance with the projectos

57. Given the nature of ongoing construction activities, including demolition works, excavation,
and work at height - the project management team is reinforcing the application of near-miss
identification and reporting requirements across all sites to ensure accurate and proactive
OHS performance monitoring.

58. Key safety performace indicators for the reporting period are as follows:
(a) Lost-Time Incidents;
(b) Minor First-aid Cases;
(c) Near-miss Events;
(d) Fatalities.

59. To strengthen monitoring and accountability, incident registration forms, developed in
accordance with the OHS Incident Reporting Format for ADB-Funded Projects in Georgia,
were utilized. These forms were completed by the CSC and submitted on a monthly bases to
the PIU and ADB for each project site.

2.7. Status of Rehabilitation and Construction Activities

60. The project became effective on March 3, 2021. The project is currently rated as fon track"
for environmental safeguards indicators.

61. During the reporting period, construction permits were obtained for the Mukhrani, Gardabani
and Kharagauli sites. The permits were issued by the respective municipal authorities.
Construction activities commenced at Martvili school during reporting period. Copies of the
construction permits for these schools are provided in Annex 7. The SSEMPs for Mukhrani
and Kharagauli schools were reviewed, approved, and confirmed as ready prior to the
commencement of civil works. Regarding Gardabani, and Kutaisi Hub public school, the
SSEMPs are prepared, however due to changes in the access road alignment and design
adjustment, the SSEMPs are currently under review for final adjustment and is expected to
be approved in the next reporting period. During the reporting period, no construction activities
were initiated at Gardabani site. Construction works will not commence prior to the formal
approval of the SSEMP in accordance with contractual and environmental and social
requirements. At Kutaisi, only perimeter fencing works were undertaken during the previous
reporting period. It should be noted that the SSEMP for the Kutaisi public school has been
prepared. Its formal approvel is pending due to the technical adjustment and formal procedure
with the municipality.

62. The need for the access road change at Gardabani public school arose because, during the
project preparation stage, land acquisition and involuntary resettlement were not envisaged,
as the workshop construction site is located on municipal land (School yard) and was
confirmed to be free from any formal or informal use. This assessment remains valid.
However, during the construction planning stage, a limitation related to site access was
identified. The originally designed, separate, and safe access route for construction activities
become unavailable after installation of additional infrastructure (a boiled room) by ESIDA
along the planned corridor. As a result, the construction equipment and vehicles would have
been required to pass through the school yard and use the same entrance as students,
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63.

64.

65.

66.

67.

creating potential safety hazards and failing to meet both national safety regulations and ADB
safeguard requirements.

To address this issue, it was desided to arrange temporary alternative access road through
an adjacent privetly owned land plot (Cadastral code 81.15.08.374). The land plot is currently
unused, free of vegetation and permanent structures, and fenced on three sides. No
residential buildings, economic activities, or livelihood-related uses are identified on this plot.
A location scheme illustrating the proposed access road, photos of the land and the ownership
titte document are provided in Annex 8.

Following identification of this option, consultations with the landowner and relevant
stakeholders were initiated. As a result, an agreement was reached between the Contractor
and the landowner (see Annex 8). Under this agreement, the landowner voluntarily consented
to allow temporary access for construction vehicles through his land plot. In return, the
landowner requested that excavated material generated during construction be disposed of
on his land for the purpose of land leveling. This arrangement was mutually agreed upon by
all parties and formalized through a signed agreement. Upon completion of the disposal of the
agreed volume of excavated material, the parties shall issue a joint acceptance certificate to
formally confirm fulfillment of the agreement.

The use of the adjacent land plot is based on voluntary consent, involves no land acquisition,
no physical or economic displacement, and does not restrict access to assets or livelihoods.
Therefore, the arrangement does not trigger involuntary resettlement impacts under national
legislation or the ADB Safeguard Policy Statement (2009). The agreement will be
implemented in accordance with its terms, and the temporary access route will be reinstated,
if required, upon completion of construction activities. Respective handover agreement will be
signed after the completion of the temporary land usage period.

This issue was discussed with the ADB Social and Env. Safeguards Team and PIU was
instructed to update SDDR and SSEMP and include the detailed information related to this
issue.

An updated SDDR for Gardabani public school was submitted to ADB for review and
comments. The feedback from ADB is expected in the next reporting period.

68. Implementation progress for subcomponents is summarized in Table 8.
Table 8 Project implementation progress as of January 1, 20251 June 30, 2025
Contract Civil work | Name of Name of .
Contra ; Implementation
Name Status starting contractor CSsC L
ct No. Description
date
Rehabilitation |Construction/ 16.01.2025 |Ovali Ltd The Design |{ Fencing of the
of Aspindza . and area and
VET Public ongoing Construction | installation of
School Building Supervision | temporary
Cwo4 firm, structures 100 %
il ndus {TMobilization of
construction
machinery 100%
9 Demolition works
100 %
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Contra
ct No.

Contract
Name

Status

Civil work
starting
date

Name of
contractor

Name of
CSsC

Implementation
Description

9 Installation of
reinforced
concrete and
metal structures
100 %

91 Construction of
walls and
partitions of the
building 100 %

9 Installation of
doors, windows,
and glass
facades 100 %

T Installation of
water supply and
sewage systems
100 %

9 Electrical
installation works
100 %

9 Completion of
interior and
exterior finishing
works 100 %

9 Installation of
equipment 100%

i Testing of
equipment 80%

Cwil

Construction
of
Chkhorotsku
VET public
school N1

Construction/

ongoing

03.03.2025

New
Construction
Ltd

The Design
and
Construction
Supervision
firm,

il ndus{

1 Fencing of the
area and
installation of
temporary
structures i 100
%

9 Mobilization of
construction
machinery -
100%

9 Earthworks and
excavation for the
foundation 7 100
%

I Installation of
reinforced
concrete and
metal structures -
100%
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Contra
ct No.

Contract
Name

Status

Civil work
starting
date

Name of
contractor

Name of
CSsC

Implementation
Description

9 Construction of
walls and
partitions of the
building 7 100%

T Roofing T 100%

1 Installation of
doors and
windows - 80%

1 Installation of
heating and
cooling systems
T 0%

1 Installation of
water and
sewage systems
T 0%

9 Electrical
installation
worsk 1 0%

CWO05

Construction of
Vale public
school N1

Construction/

ongoing

26.12.2024

Hydromsheni
Ltd

The Design
and
Construction
Supervision
firm,

il ndus{

1 Fencing of the
area and
installation of
temporary
structures T
100%

9 Mobilization of
construction
machinery 1
100%

9 Earthworks and
excavation for the
foundation 1
100%

1 Installation of
reinforced
concrete and
metal structures -
90%

9 Construction of
walls and
partitions of the
building i 100%

9 Construction of
walls and
partitions of the
building 7 100%

T Roofing 1 100%
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Contra
ct No.

Contract
Name

Status

Civil work
starting
date

Name of
contractor

Name of
CSsC

Implementation
Description

9 Installation of
doors and
windows i 100%

1 Installation of
heating and
cooling system 1
30%

9 Installation of
water supply and
sewage systems
T 0%

9 Electrical works 1
0%

9 Completeion of
interior and
exterior works T
50%

CwW09

Construction of
Vani VET
public school
N1

Construction/

ongoing

13.03.2025

New
Construction,
Ltd

The Design
and
Construction
Supervision
firm,

il ndus{

9 Fencing of the
area and
installation of
temporary
structures 100 %

9 Mobilization of
construction
machinery 100
%

9 Demolition works
100 %

9 Earthworks and
excavation for the
foundation 100 %

9 Installation of
reinforced
concrete and
metal structures
100 %

1 Construction of
walls and
partitions of the
building 100 %

9 Roofing works i
80%

9 Installation of
doors and
windows i 100%

9 Installation of
heating and
cooling systems -
90%
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Contra
ct No.

Contract
Name

Status

Civil work
starting
date

Name of
contractor

Name of
CSsC

Implementation
Description

9 Electrical
installation works
T 95%

1 Installation of
water supply and
sewage systems
T 95%

CWO05

Construction of
Ninotsminda
VET public
school,

Construction/

ongoing

20.06.2025

Kaizen
Construction
Georgia Ltd

The Design
and
Construction
Supervision
firm,

il ndus

1 Fencing of the
area and
installation of
temporary
structures 100 %

T Mobilization of
construction
machinery 100 %

9 Earthworks and
excavation for
foundation 100 %

T Installation of
reinforced
concrete and
metal structure
100 %

9 Installation of
doors and
windows i 90 %

1 Roofing i 100%

T Installation of
heating and
cooling systems
T 80 %

9 Electrical
installation works
T 80 %

T Installation of
water supply and
sewage systems
T 80 %

9 Completion of
interior and
exterior wors i
50%

Cwo7

Rehabilitation
of Kareli Public
VET School
No.1

Construction/

ongoing

19.06.2025

Georgian
Construction
Company Ltd

The Design
and
Construction
Supervision
firm,

il ndus-

9 Demolition works
100 %

9 Mobilization of
construction
machinery i
100%

9 Earth works and
excavation of
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Contract Civil work | Name of Name of .

Contra ; Implementation
Name Status starting contractor CSsC L

ct No. Description

date

foundation 7
100%

9 Installation of
rainforced
concrete and
metal structures
T 100%

91 COnstrucction of
walls and
partitions of the
building 7 100%

9 Installation of
heating and
cooling systems
T 20%

9 Installation of
water supply and
sewage systems
T 90%

9 Electrical works i
95%

9 Completion of
interior finishing
works T 80%

3. SUMMARY OF THE PROJECT ENVIRONMENTAL MANAGEMENT
PLAN

69. The project environmental management plan (EMP) is the primary reference document for
the government and ADB for all environment-related mitigation, monitoring, reporting, and
training activities for the project. Timely and effective implementation of the EMP is a key
condition of the loan agreement between the government and ADB. The consolidated Initial
Environmental Examination (IEE), including the EMP, has been prepared in accordance with
t he ADBOGs Saf egua r(2009Paad approyed I3/tARR ireDaemider 2021. The
project is expected to have temporary and site-specific adverse impacts on the environment.
Because of DD change based on existing IEE Supplementary Initial Environmental
Examinations (SIEEs), as well as, Social Due Diligence Reports (SDDRs) were prepared
separately per project location (in 2023-2024).

70. The Supplementary Initial Environmental Examinations (SIEES), including the Environmental
Management Plan (EMP), constituted an integral part of the contracto r s 6 contract.
obligations, and full compliance with them was mandatory. Accordingly, construction
contractors were required to prepare and submit Site-Specific Environmental Management
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71.

72.

73.

74.

75.

Plans (SSEMPs) prior to the commencement of construction works. After the approval of
SSEMPs contractor was allowed to start the pre-construction and construction works.

The SSEMP includes: institutional roles and responsibilities for EMP implementation;
mitigation measures for environmental safeguard risks; environmental monitoring and
reporting; training and capacity building; grievance redress mechanism (GRM); public
consultation; and, other information.

3.1. Project Readiness Assessment

This is the first key step prior to the start of project civil works, to ensure that preparations for
EMP implementation have been completed.

The project readiness assessment confirmed that all necessary environmental and social
safeguard instruments were in place prior to the commencement of civil works. This included
the preparation and approval of SSEMPs, appointment of qualified safeguard personnel,
establishment of the Grievance Redress Mechanism (GRM), and arrangement of site-specific
environmental monitoring. All of the above-mentioned requirements were duly completed,
ensuring full readiness for the initiation of construction activities.

3.2. Potential Impacts and Mitigation

There are sources of potential impacts resulting from the project on various environmental
components, such as physical, biological, and social factors, that have been analyzed and
presented in the form of a risk matrix, which defines the significance of the project's impact at
all stages of its implementation. The SSEMP summarizes the potential environmental impacts
and mitigation measures for the different phases of the project: pre-construction phase;
rehabilitation phase or construction phase.

For this project, the key potential impacts and/or issues of concern are:

1 Air pollution: Spread of inorganic dust in the atmosphere causing health risks

1 Noise and vibration: Noise and vibration spread in the work zone and residential area
boundary /impact on other receptors/affecting schools and communities

1 Surface and groundwater and soil contamination: improper management of solid and
liquid waste; fuel/oil spills or other substance spills. Improper use of hazardous materials
polluting land and water.

1 Construction waste: Risk of contamination with waste, (Construction, Hazardous and
Household.) leading to environmental pollution.

1 Health and safety risks: Expected impact on public health and safety, and on workers'
health and safety.

1 Impact on historical, cultural, and archaeological sites: Damage to cultural heritage
objects and to unregistered archaeological objects during land works.

1 Access & Mobility Impact on transportation infrastructure (damage to road surfaces;
Overloading of transportation flows; Restriction of movement)

1 Social conflict: Employment and related negative impact risks, specifically: Expectation
of local employment and dissatisfaction; Disagreements between local population and
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workers (non-locals).

1 Impact on land ownership and use: Loss or damage to properties and community
assets.
1 Visual-landscape changes: Preventing local population dissatisfaction.

3.3. Trainings

76. The EMP also describes the training program for environmental safeguards, including the
recipients and frequency of training.

77. Under the project 26 sessions across 6 school sites (Martvili, Ninotsminda, Kareli, Vani, , Vale,
Chkhorotsku) were conducted. Training topics covered (the details of the training seasons are
provided in Annex 9):

1 Occupational Health & Safety (OHS): Working at Heights; Fire Safety; Lifting/Manual
Handling Safety; Warning Signs & Symbols; PPE Use; Electrical Safety; Legal Aspects
of OHS; Safe Use of Hand & Electrical Tools; Basic First Aid; Occupational Safety
Instructions for Rebar Workers, Molders, and Bricklayers.

1 Environmental Safeguards: Introduction to Environmental & Social Safeguards;
Implementation of SSEMPs (monitoring & reporting); Waste Management; Grievance
Redress Mechanism (GRM); Pollution Prevention & Control (dust suppression, noise,
vibration).

3.4. Public Consultations

78. The EMP identifies the mechanisms by which consultations will be accomplished (e.g.,
through workshops, questionnaires, etc.), the frequency of consultations, topics, and target
audiences.

79. A pre-mobilization public consultation meetings were held and attended by the local community
representatives, representatives of the contractor(s) and other interested parties (e.g. district
level representatives, etc.

80. During reporting period, five consultation sessions were conducted in Gardabani poublic
school, engaging a total 39 participants.The objectives of the meeting were as follows:

(i) Introduction of key personnel of each stakeholder including roles and responsibilities;

(i) Presentation of project information of immediate concern to the communities by the
contractor (timing and location of specific construction activities, design issues, access
constraints etc.)

(i) Establishment and clarification of the GRM to be implemented during project
implementation including proactive public relations activities proposed by the project team,
ensuring that communities are continually advised of project progress and associated
constraints throughout project implementation period.

3.5.  Environmental Monitoring Program

81. For this project the program comprises three types of monitoring: (i) internal monitoring; (ii)
external monitoring; (iii) compliance monitoring.

(i) Internal monitoring; During the construction phase, contractors implement mitigation
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measures to minimize dust, noise, air, and water pollution, as well as ensure worker and
community safety. Regular site inspections are carried out to monitor compliance with
environment al management practices by the cont

The I nternal monitoringds are performed by the
CSCs to ensure the contractors are implementing mitigation measures as described in
their contractual arrangements and EMP.

(i) External monitoring; in the pre-construction phase, baseline environmental
assessments were conducted to identify potential environmental risks and impacts
associated with the planned construction and rehabilitation activities. These
measurements were conducted by authorized and certified organizations (see Table 9)
in accordance with the national and international standards. Instrumental monitoring of
ambient air quality, noise and vibration was performed in the vicinity of the project sites i
typiccaly at the nearest residential building or other sensitive receptors. Measurments
were carried out at the beginning of the construction works, subsequently on a quarterly
bases, and additionally un response to any received complaints.

82. The monitoring was conducted using the calibrated, portable air quality analyzers, sound level
meters, and vibration meters suitable for construction site environmental monitoring
equipment. The results of the environmental measurements for each project site indicate that
recorded values were within the acceptable limits established by Georgian legislation and
relevant international standards. Overall, the monitoring results were considered satisfactory.
Detailed results of baseline and construction-phase measurments are provided in Annex 6.

Table 9 The Dates and frequency of the measurmentes performed

VET School Background Second Companies and Individual
measurement date measurement Entrepreneurs hired for external
date monitoring:
Aspindza 11.2024 April 4,2025 ICP Ltd
Chkhorotsku 20.10.2024 17.05.2025 IE Davit Alania
04.09.2025
08.12.2025
Vale 21.10.2024 16.05.2025 IE Davit Alania
03.09.2025
08.12.2025
Vani 23.01.2025 19.06.2025 ICP Ltd
12.09.2025
09.12.2025
Ninotsminda 4.04.2025 17.10.2025 Scientific-r e sear ch cent
Kareli 12.05.2025 10.09.2025 IE Archil Orjonikidze
10.12.2025
Martvili 21.02.2025 05.09.2025 IE Davit Alania
09.12.2025

(iif) Compliance monitoring;
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83.

84.

85.

86.

87.

88.

89.

The Compliance monitoring is the overall assessment of whether all EMP measures are being
complied with, and is conduct e dRubugan Gholgashwill,
supported by the Loan Implementation Safeguards Officer LISO.

This monitoring does not involve quantitative measurement of environmental variables, but
was based on visual inspection, site visits, and review of the progress reports for internal and
external monitoring.

3.5.1 Summary of Environmental Monitoring Results
Aspindza VET School

Baseline measurements conducted in November 2024 and follow-up monitoring in April 2025
showed air pollutant concentrations (PM10, CO, NOF, and SOF were below the national and
IFC permissible limits. Noise levels ranged between 35 - 79 dB, and vibration indicators
remained below 0.1 mm/s. During construction, measured air and noise parameters continued
to comply with Georgian standards, confirming no significant environmental disturbance. No
additional measurements were conducted during the reporting period, as major construction
works had been completed in the previous reporting period. During the current reporting
period, only internal works, including installation and testing of equipment, were carried out.

Vani VET School

Environmental Monitoring was conducted in January 2025 (baseline) and June 2025 (previous
reporting period), with additional measurements performed in September 2025 and December
2025 during the current reporting period. Noise levels during the reporting period ranged from
43 to 47 dB. Air quality parameters (CO, NOF, SOF, PM10, and PM2.5) remained significantly
below applicable national and IFC threshold values. Vibration levels were negligible,
confirming the absence of construction-related structural or community-level impacts.

Vale VET School

Baseline monitoring was conducted in October 2024, with follow-up measurements in May
2025 (previous reporting period) and additional monitoring in September and December 2025
during the current reporting period. Dust, CO, and other gaseous pollutant concentrations
remained within acceptable limits. Noise levels were low (237 27 dB), and vibration readings
were negligible (<0.1 mm/s). No exceedances of national standards or IFC Environmental,
Health, and Safety (EHS) Guidelines were recorded.

Chkhorotsku VET School

Baseline environmental measurements were carried out in October 2024, followed by
monitoring in May 2025 (previous reporting period) and September and December 2025
during the current reporting period. Air pollutant concentrations (dust, CO, NOF, SOF and
noise levels were well below permissible limits. No exceedances of national standards or IFC
Environmental, Health, and Safety (EHS) Guidelines were recorded.

Kareli VET School

Baseline environmental monitoring conducted in May 2025, with follow-up measurements
performed in September and December 2025 during the current reporting period.
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90.

91.

92.

Concentrations of NOF, SOF, CO, and particulate matter (PM10 and PM2.5) were low and
below national and IFC permissible limits. Noise levels were approximately 30 dB, and
vibration levels were negligible. Overall, monitoring results confirm compliance with applicable
environmental standards.

Ninotsminda VET School

Baseline measurements in April 2025 showed dust concentration at 0.085 mg/m3@

significantly below the threshold of 0.5 mg/m3. Air emissions (CO, NOF, SOF and noise (36
dB) were within Georgian and WHO guideline values. Vibration measurements in both
horizontal and vertical axes were minimal, confirming the absence of adverse physical
impacts. Next monitoring was conducted in October 2025 and results showed the compliance
of all measured parameters with the national permissible limits. Although baseline monitoring
was undertaken in April 2025, construction activities commenced in June 2025. In line with
the Environmental and Social Management Plan (ESMP) and quarterly monitoring
requirements, the first instrumental monitoring during the construction phase was conducted
in October 2025. The results confirmed that all monitored parameters remained in compliance
with national permissible limits.

Martvili VET School

At Martvili public school the baseline measurments were conducted in 21 February 2025.
During reporting period the monitoring was conducted on September and December 2025.
The measurement results confirmed compliance of the meanured parameters (NOF, SOF, CO,
and particulate matter (PM10 and PM2.5)) with applicable national and international
environmental standards

Conclusion:

Across all seven VET school sites, the results of instrumental monitoring conducted during
the construction activities confirmed that air quality, noise, and vibration parameters remained
within Georgian legal standards and international environmental health and safety (EHS)
thresholds. No exceedances or environmentally significant deviations were recorded during
the reporting period. The summary of measurement date are provided in the Table 10 below.

Table 10 Summary of instrumental measurement data

Measu | Applicabl .
4 Site M?]a;sg;teéne Pararmete Unit red e Comghanc Rerrs1ark
Value Standard
Noise dB 43-47 | 55 Pass ¥V't.h'”
imits
Vibration mm/s | 0.00 2-5 Pass Low
Hg/m3
1 Vani B " e
(Baseline) | g0, Hg/m* | 5001 |05 Pass Low
CcO mg/m3 | 0.001 5 Pass Low
Dust 3
PM2.5 pg/m 6-8 25 Pass Low
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Dust

PM10 pg/m3 | 6-9 50 Pass Low
Noise dB 40-55 | 55 Pass ¥V't.h'”
imits
Speed | 0.014
mm/s
Vibration Accel | 0.015 2-5 Pass Low
eratio
12s n m/s?2
ep Dust Pass Low
2025 PM2 5 pg/m3 | 0.022 25
et ug/m* | 0.022 |50 Pass Low
NO2 HI/M® 9020 |02 Pass Low
SO» Hg/M® 1 9019 |05 Pass Low
co mg/m3 | 0.017 |5 Pass Low
Noise dB 4750 | 55 Pass ?.N't.h'”
imits
Speed | 0.013 Pass Low
mm/s
Vibration Accel 0.014 2-5
eratio
15D n m/s?2
ec Dust Pass Low
2025 PM2.5 pg/m3 | 0.022 25
et ug/m* | 0.021 |50 Pass Low
co mg/m? | 0.018 |5 Pass Low
NO2 Hg/m* 10023 |02 Pass Low
SO2 Hg/m* 15020 |05 Pass Low
Noise dB 23.1 55 Pass Low
Vibration mm/s | 0.01 2-5 Pass Low
Dust mg/m3 | 0.012 0.5 Pass Low
210ct2024 1o, HO/M® 1 9001 |02 Pass Low
SO, Hg/ms3 0.01 0.5 Pass Low
2 Vale CcoO mg/m3 | 0.07 10 Pass Low
Within
Noise dB 24.3 55 Pass the
limits
16 May, Vibration mm/s | 0.1 2-5 Pass Low
2025 Within
Dust the
mg/m3 | 10-14 25 Pass
PM2.5 9 limits

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.

21



Pass Within
Dust the
/m3 | 30 50
PM10 H9 limits
HcHo  |HI™® 1001 |10(24h) |Pass Low
Pass Within
Noise dB 283 |55 the
limits
Speed | <0.1 Pass Low
mm/s
Vibration 2-5
3 Sep 2025 Accel | <0.1
eratio
n m/s?
s | mgms | 12 25 Pass Low
BIL\J/IsltO ug/m? | 29 50 Pass Low
HcHo  |HI™ 1001 |10(24h) |PasS Low
Pass Within
Noise dB 272 |55 the
limits
Speed | <0.1 Pass Low
mm/s
Vibration 2-5
8 Dec 2025 Accel | <0.1
eratio
n m/s?
o s | mgime | 10 25 Pass Low
BIL\J/IsltO ug/m? | 25 50 Pass Low
HcHo  |HI™ 1001 |10(24h) |Pass Low
. 35 -
Noise dB 794 55
PM10 mg/m3 | 0.014 50 Pass Low
CcoO mg/m?3 | 6.2 10 Pass Low
Hg/ms3 Pass Low
3 Aspindza 4 NOV 2024 NOZ 0015 02
(baseline) SO, HO/M3 | § 904 0.5 Pass Low
Speed Pass Low
. . mm/s: | <0.1
Vibration Accel 2i 5
eratio | <0.1
n m/s?

4 The exceedance recorded at the nearest residential receptor (79 dB) was attributed to vehicular traffic on the adjacent
roadway rather than construction activities. No construction works were taking place at the time of measurement, as
it was the baseline measurement conducted at Aspindza public school (already completed site) which was attached.
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Noise dB 45 55 Pass Low
Speed | 0.000 4.0
mm/s:
Vibration Accel | 0.000 11 Pass Low
eratio
4 Apr 2025 n m/s?2
Dust mg/m3 | 0.08 0.5 Pass Low
CcOo mg/m3 | 0.001 10 Pass Low
NO2 Ma/m® | 5001 | 0.2 Pass Low
SO» Hg/m* | (9001 | 0.5 Pass Low
Noise dB 31.6 55 Pass Low
Speed | 0.1 4.0
mm/s:
Vibration Accel | 0.1 11 Pass Low
eratio
20 Oct 2024 n m/s?
Dust mg/m3 | 0.017 0.5 Pass Low
CcoO mg/m3 | 0.10 10 Pass Low
NO2 MI/M® | 5004 | 0.2 Pass Low
SO» Hg/m* |\ 901 |05 Pass Low
Noise dB 25.2 55 Pass Low
Speed | 0.1 4.0
mm/s:
Vibration Accel | 0.1 11 Pass Low
4 | Chkhorotsku eratio
n m/s?
17 May Within
2025 Dust the
mg/m3 | 9-25 25 Pass
PM2.5 9 limits
Pass Within
Dust 3 the
PM10 ug/me | 31 50 limits
HCHO Hg/m* ' 501 | 10(4n) |Pass Low
Within
Noise dB 25.2 55 Pass the
limits
Speed | <0.1 4.0
4 Sep 2025 mm/s:
Vibration Accel <01 11 Pass Low
eratio
n m/s?
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Within

Ell\‘ﬂszt 5 mg/m? | 21 25 Pass the
' limits
Dust Within
PM10 pug/m3 | 29 50 Pass the
limits
HCHO Mg/m?® | 501 10 (24 h) | Pass Low
Within
Noise dB 25.2 55 Pass the
limits
Speed | <0.1 4.0
mm/s:
Vibration Accel | <01 11 Pass Low
eratio
8 Dec 2026 n m/s?2
Dust Within
PM2.5 mg/m3 | 19 25 Pass the
’ limits
Dust Within
PM10 pg/ms | 22 50 Pass the
limits
HCHO Hg/ms | g o1 10 (24 h) | Pass Low
Noise dB 30-40 |55 Pass Within
limits
Speed | 0.000 4.0
mm/s:
Vibration Accel 11 Pass Low
eratio | 0.000
n m/s?
Within
12 May .
Dust 5 | 0.041 the
2025 PM2 5 mg/m 0.09 25 Pass ks
Dust s | 0.057
PM10 pg/m 0.07 50 Pass Low
5 Kareli co mg/m3 | 0.001 | 10 Pass Low
NO: Hg/m* \ 5001 | 0.2 Pass Low
SO, Ho/m® | 9001 | 05 Pass Low
Within
Noise dB 55 55 Pass the
limits
10 Sep Speed | 0,012 | 4.0
2025 mm/s:
Vibration Accel 0,014 11 Pass Low
eratio
n m/s?2
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Dust

3
PM2.5 mg/m3 | 0,021 25 Pass Low
Ell\lﬂslto pg/m3 | 0,021 50 Pass Low
CcoO mg/m3 | 0.010 10 Pass Low
NO2 Hg/m* 15015 |02 Pass Low
SO» Hg/m* 15011 |05 Pass Low
Within
Noise dB 55 55 Pass the
limits
Speed | 0.012 4.0
mm/s:
Vibration Accel 11 Pass Low
eratio | 0.015
10 Dec n m/s2
2025 Dust
3
PM2.5 mg/m3 | 0.019 25 Pass Low
gll\J/lsltO pg/m3 | 0.025 50 Pass Low
Cco mg/m3 | 0.007 10 Pass Low
NO: Hg/m* | 9oog | 02 Pass Low
SO» Hg/m® | 9004 |05 Pass Low
Noise dB 36 55 Pass ?.N't.h'”
imit
Speed | 0.003 4.0
mm/s:
Vibration Accel | 001 11 Pass Low
eratio
4 Apr 2025 n m/s?
Dust mg/m3 | 0.085 0.5 Pass Low
(6{0) mg/m3 | <1 10 Pass Low
NO> mgim* | 91 |02 Pass Low
6 | Ninotsminda SO2 Ho/m® | o5 |05 Pass Low
Within
Noise dB 39 55 Pass the
limits
Speed | 0.01 4.0 Pass Low
mm/s:
17 Oct 2025 | Vibration | o1 | 0.03 1.1
eratio
n m/s?
Dust mg/m3 0.5 Pass Low
co mgim3 | <1.0 | 10 Pass Low
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NO» mg/m3 <0.1 0.2 Pass Low
SO, pg/ms3 <05 0.5 Pass Low
Within
Noise dB 352 |55 the
limits
Speed | <0.1 4.0
mm/s:
Vibration Accel | <01 11 Pass Low
eratio
5 Sep 2025 n m/s? _
Within
Dust the
mg/m3 | 22 25 Pass
PM2.5 g limits
Within
Dust the
/m3 | 28 50 Pass
PM10 H9 limits
7| Martvil HCHO MI/M® 1901 | 10(24h) | Pass Low
Within
Noise dB 35.2 55 Pass t_he_
limits
Speed 4.0
mm/s: | <0.1
Vibration Accel 11 Pass Low
9 Dec 2025 eratlo2 <0.1
nm/s
3
B,‘\Jﬂszt . ug/m? | 4 q 25 Pass Low
pg/ms3 Within
Dust the
21 50 Pass
PM10 limits
HCHO Hg/ms | g 01 10 (24 h) | Pass Low

3.6. Reporting

93. The Environmental Monitoring Program includes regular reporting to ensure compliance.
Contractors submit monthly environmental compliance reports detailing mitigation measures
and site conditions. PIU, through the architectural design and construction supervision
company ensures that semi-annual environmental monitoring reports are prepared and
submitted to ADB, which will include information on environmental and social issues, where
the information is reflected on the progress made in EMPs implementation, problems and
taken measures. Pl U s antheportingospecialigy is respensidleufat i o n
coordination the reporting process together with the team.
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94.

95.

96.

97.

4. ENVIRONMENTAL MANAGEMENT DURING THE REPORTING
PERIOD

This section summarizes the progress made to implement the project EMP during the current
reporting period.

4.1. Implementation of the Project Mitigation Measures

Implementation of the mitigation measures in the EMP is summarized in Table 11. It
summarizes the implementation status and compliance for each listed mitigation measure
within the reporting period.

In all seven vocational education schools, the construction works were carefully planned to
avoid the need for transposition of flora and fauna; accordingly, there was no direct impact on
the biodiversity of the respective areas in any of the seven schools.

Table 9 presents the mitigation measures implementation status for all schools under
construction.
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Table 11 Project impacts, mitigation measures, and implementation status

Work phase

Potential
impacts/issues

Mitigation measure prescribed in EMP

Implementation  status,
issues identified and
corrective actions

In compliance?

Pre-construction

Pre - construction

Preparation  of
Specific
Management Plan

Site-

Environmental

The selected contractors prepared the Site-
Specific Environmental Management Plans
(SSEMP) based, on the Supplementary IEE
(Supplementary IEEs for selected sites provide
an overview of the potential project-specific
environmental impacts, their mitigation
measures, monitoring, including the timeframe
and responsibilities for carrying out the
monitoring process and describes Grievance
Redress Mechanism procedure, results of
publ i c consul tation
participation process)

No construction works
commenced without
approval of the SSEMP.

Yes for all seven
schools (The
dates of SSEMP
approval and the
commencement
of
construction/reh
abilitation works
are presented in
Table 5)

Obtaining all | Carrying out activities | { Signing a contract for the removal of Contracts signed on Yes for all seven
necessary permits, | without the appropriate hazardous waste with an organization removal of hazardous schools (the
licenses, and | license / permit holding the appropriate permit; waste with the | detaile
approvals lapproval, environmental | { Signing a contract with the local municipal authorized ~ company | information
contamination with service for the removal of household holding the appropriate | regarding  the
waste. waste. permit and with the local | companies and
municipal service for the contracts signed
removal of household is provided in
waste. Annex 5)
Training employees | Violation of | T Training employees on environmental Trainings conducted Yes for all seven
on environmental environmental protection, social, and safety issues schools.
protection, social, protection, social, and periodically; During the
and safety issues safety regulations by | T Conducting daily briefings on safety issues. reporting period,
personnel a total of 26

training sessions
were conducted
across six school

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.
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Ninotsminda,
Kareli, Vani,
Vale,
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Chkhorotsku,

and Martvili.
These sessions
comprehensively

addressed
environmental,
health and
safety, and

social safeguard
issues, ensuring
that contractors,
site  personnel,
and relevant
stakeholders

were informed
and trained on
their respective
responsibilities

Informing the local
population before
the start of the work

Potential conflicts with
the local population and
stakeholders

1 Installing an information banner about the
project near the project site, indicating the
project duration and contact persons
(including those responsible for public
relations, as well as environmental
protection, safety, and social issues
managers);

9 Conducting public consultations with the
local population and stakeholders in
coordination with the client before the start
of the work.

Banners is installed

Public
performed.

consultations

Yes.
During reporting

period, one
consultation

session was
conducted in

Gardabani public
school.,
engaging a total
39 participants.

Construction

Surface and
groundwater
contamination:

1 Contamination
from improper
management of
solid and liquid
waste;

1 Contamination

1 Impact on water
biodiversity;

1 Groundwater
contamination;

1 Impact on receptors
dependent on water
resources (animals,

population).

9 Ensuring the technical functionality of
machinery/equipment;

1 Installing drainage/water diversion
channels on the perimeter of potentially
contaminating areas;

1 Personnel training;

1 Prohibiting washing of vehicles near
riverbeds;

1 Removal of all potentially contaminating
materials from the site after work

9 Fuels, lubricants and
other fluids stored in
appropriate structure

9 No evidence of leaks
from construction

equipment

1 No oil patches on soil

surface

1 Personnel training on
EHS issues conducted

In compliance:

- Fuel and
lubricant storage
areas were
properly

designated and
equipped  with
secondary
containment; no
non-

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
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from fuel/oil spills.

completion;
1 Localization/cleaning

of

fuel/lubricants in case of a spill;

spilled

compliances

were observed;
- Construction
machinery and
vehicles  were

inspected
regularly; no
leaks of fuel, ail,
or hydraulic
fluids were
observed;

- oil-contaminated
soil or visible oil
patches within the
construction area,;
- EHS training
sessions  were
conducted for
construction
personnel,
including toolbox
talks and
induction
briefings, and
attendance
records were
maintained

Air pollution/
Spread of
inorganic dust in
the atmosphere:

9 Dust generated

from land works;

9 Dust generated

from vehicle
movement;

9 Dust generated
during loading and
unloading of inert

9 Discomfort and

negative health
impacts on the local
population and other
residents;

9 Dust covering the

vegetation on
agricultural lands
near the project site,
which hinders growth
and development;

9 Adherence to optimal transport speeds

(especially on dirt roads);

9 Maximizing the restriction of using roads

passing through populated areas;

i Taking precautionary measures (e.g.,
prohibiting dropping materials from high
elevations during loading and unloading);

1 Spraying work areas and road surfaces
during dry weather conditions;

1 Proper covering of vehicle beds during the
transport of easily dust able materials;

1 Use of special coverings or spraying at

storage locations of easily dust able

1 Air quality

Instrumental
measurements were
conducted in the
vicinity of the design
area, including at the
nearest residential
building.

Yes

Baseline and
guarterly
monitoring
studies have
been carried out
at all seven
schools.

The dates of the
measurements,

along with the
company names
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materials; materials to prevent wind-blown dust; are presented in
7 Dust generated 1 Providing personnel with  personal Chapter 3.5
during rehab. protective equipment (e.g., respirators) as
works. needed (especially during specific tasks);

1 Conducting personnel trainings;

1 Recording and addressing complaints

appropriately.

Noise and 9 Discomfort to the 1 Ensuring the technical functionality of | Noise Instrumental | Yes fo all seven
vibration reporting population and machinery and equipment; measurements were | schools
spread in the workers; 1 Placement of noise-producing equipment | conducted in the vicinity
work zone and | { Disturbance and away from sensitver e cept or s (| of the design area,
residential  area migration of animals. rooms, residential buildings); including at the nearest
boundary/impact 1 Conducting noisy work and intensive residential building.
on other transportation operations only during
receptors: daylight hours;

9 Determining the period for noisy work,
1 Noise and taking social considerations into

vibration caused account;

by transportation
vehicles;

9 Noise and
vibration caused
by repair works;

1 Noise and
vibration caused
by construction
equipment and
rehabilitation
operations.

9 Informing the local population about noisy
work and providing explanations;

1 Use of acoustic protective measures (e.g.,
noise-reducing covers, etc.) for noise-
producing equipment when necessary;

9 Frequent rotation of personnel performing
high-noise and vibration- producing tasks;

1 Providing personnel with personal protective
equipment (earplugs);

9 Conducting personnel trainings;

9 Recording and addressing
appropriately;

9 Conducting instrumental measurements at
sensitive  areas (residential  zones)
boundaries;

1 Reducing noise and vibration at the source
where possible (using noise- reducing
covers) and limiting spread through artificial
screening.

complaints

Risk of
contamination

1 Negative impacts on

1 Importing construction and other
necessary materials in  quantities

1 All categories of waste
managed in

Yes

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
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with waste: human health and required for the pr accordance with All categories of
safety; 1 Using removed soil and waste rock for Waste Management | waste are
f Construction {I Environmental project purposes; Plan managed in
waste; pollution; 1 Reusing waste whenever possible; { Documentation of | accordance with
f Hazardous  Water f Ensuring maximum safety measures disposal municipal | the  approved
waste; contamination; during waste transportation; waste Waste
Household {l Direct negative 1 Removal of hazardous waste through a I Documentation on | Management
waste. impacts on animals; contractor with the appropriate permit for disposal the | Plan. _

1 Negative visual future management; hazardous waste Documentation
landscape changes 1 Removal of municipal waste by the 1 Waste management is | for municipal
and others; municipal service; adequately controlled and hazardous

1 Implementing proper accounting f regular training is | Waste d'5p053| IS
mechanisms for waste generation, conducted of staff in | Mmaintained and
temporary  storage, and further waste  management | available for
management, along with maintaining the issues; review. Waste
relevant logbook. T All recyclable waste | Mmanagement

(plastic, metal, paper, | Practices  are
etc.) are sorted. adequately
controlled
through regular
site inspections
and contractor
supervision.
Regular training
on waste
management
procedures was
conducted  for
site personnel.
Soil 9 Ensuring the technical functionality of 1 Prescribed soil Yes:
contamination: 1 Indirect impact on machinery /equipment; protection measures - Soil protection
vegetation; i Safe storage/ disposal of potentially effectively measures
1 Sail 1 Contamination of contaminating materials (oils, lubricants, implemented at all (where feasible)
contamination groundwater and etc.); work sites prescribed in the
from waste; surface water. 1 Equipping  construction  sites  with 1 Fuels, lubricants and | ESMP are
Contamination appropriate  technical means and other fluids stored in | effectively
from fuel, oil, or inventory (containers, spill containment appropriate structure implemented;
other substance equipment, etc.); 9 No evidence of leaks - Fuels,
spills. 1 Separating waste and reusing it if from construction | lubricants, and
possible. Placing unusable waste in equipment other fluids are
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containers and removing it from the site;
1 Removal of all potentially contaminating
materials after work completion;
9 Laboratory control of soil quality if
necessary;,
1 Localization and cleaning of spilled
fuel/lubricants;
Personnel training.

1 No oil patches on sail

surface

1 The waste

management plan
implemented;

1 Personnel training on

EHS issues

stored in
designated
storage areas;
- No leaks from
construction
equipment are
observed;

- The Waste
Management
Plan is
implemented,
and waste
handling
practices are
adequately
controlled,;

- Personnel
received training
on EHS
requirements,
including soil
and waste
management
procedures.

Impact on land
ownership and
use. Resource
availability:

1 Impact on
neighboring land;

1 Use of water or
other resources
due to repair
works.

1 Preventing

damage to private
property;

1 Avoiding

restriction of local
resources.

1 Recording and registering complaints,
activating the mechanism for their
resolution, and responding accordingly;

9 Performing tasks that limit the use of local
resources within the shortest time
possible, whenever feasible.

1 Awareness the

Grievance Redress
Mechanism;
Perimeter of each
worksite properly
fenced prior to the start
of construction, and
fence maintained for
duration of works

In compliance:

- Personnel and
relevant
stakeholders
were informed
about the
Grievance
Redress
Mechanism
(GRM);

- The perimeter
of each worksite
was properly
fenced prior to
the
commencement
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of construction

activities, and
fencing was
maintained

throughout the
duration of the
works to ensure

controlled
access and site
safety.
Employment and | Preventing 1 Developing and publishing a personnel 1 Awareness with the | Yes
related negative | dissatisfaction of the hiring policy at the local (office), Procedure for | - Personnel are
impact risks, | pr o eworkfé@rce and municipal (municipality building, etc.), Recording, informed about
specifically: the local population. and regional levels; Investigating, and | the Procedure

1 Signing individual employment contracts

Reporting Accidents in

for Recording,

I Expectation of with each staff member; the Workplace. Investigating,
local employment  Including clauses in the signed contracts and  Reporting
and dissatisfaction; with staff related to all plans, procedures, Workplace
Disagreements and mitigation measures, as well as Accidents, and
between local clauses regarding monitoring of safety relevant
population and plans and reporting accidents; procedures are
workers (non- 1 Providing all staff with information about communicated
locals). their job, including the development of a during
work conduct code; inductions  and
1 Informing all non-local staff about local toolbox talks.
skills and culture;
1 Prioritizing the purchase of local products
and supporting local enterprises when
procuring materials;
9 Developing and practically implementing
a mechanism for handling staff
complaints;
1 Keeping a record of staff complaints;
34
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Impact on 1 Preserving road 1 Minimizing disruption to local traffic; 9 Follow the traffic | In compliance
transportation surfaces and 1 Selecting the optimal bypass route for management plan - Traffic
infrastructure: facilitating  free accessing the work site; 1 Trainings on traffic Management
movement; 1 Limiting vehicle movement on public roads management; Plans for all
9 Damage to road 1 Minimizing road as much as possible; 1 Traffic management construction
surfaces; hazards and 1 Maximizing restrictions on the movement of plan including vehicle sites are in
1 Overloading  of traffic jams; tracked vehicles; movement scheme is place
transportation 1 Eliminating 1 Providing the public with information on place - Trainings are
flows; population about the working hours and period of regularely
1 Restriction of dissatisfaction. construction; conducted,
movement.  Maximizing the repair of damaged road both by the CC
sections to maintain accessibility for the and CSC
public;
9 Recording and addressing
complaints as needed.
Impact on 1 Minimizing risks of 1 Halting construction in case any artifact is | § Awareness Cultural | In compliance
historical, damage/destructi found. Promptly informing the National Heritage Management
cultural, and on to cultural and Agency for the Protection of Cultural Plan
archaeologic archaeological Heritage about the discovery and resuming | § Workers are aware of
al sites: sites. work only after receiving their permission. the chance find
procedure.
1 Damage to
cultural  heritage
objects;
1 Damage to
unregistered
archaeological
objects during
land works.
Health and safety |  Ensuring human 1 Conducting training for personnel on safety | Trainings on: In compliance:

risks: health and safety and labor protection issues; 1 Emergency response | Trainings are
1 Providing personnel with  personal plan being conducted
1 Expected protective equipment; 1 Camp site on a regular
impact on 1 Ensuring hand hygiene in the workplace management plan bases for all 7
public  health and informing workers accordingly; {l Occupational ~Safety | schools by the

and safety; 1 Ventilating enclosed rooms/storage rooms and Health Protection CCand CsC

9 Expected impact periodically, several times a day; Policy
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on
health
safety.

workers'
and

1 Regular disinfection of work equipment,
inventory, tools, and work areas at
intervals;

1 Placing appropriate containers for tissues,
masks, or other hygienic waste for staff
and visitors;

1 Developing an emergency action plan,
which will outline the measures to be
taken to prevent the spread of viruses, as
well as measures to be taken in case of
suspected infection;

1 Installing appropriate warning, signaling,
and prohibitory signs in health- hazardous
areas and roads;

1 Fencing off health-hazardous areas;

1 Ensuring the availability of standard first
aid kits in health-hazardous areas and the
construction site;

9 Ensuring the technical readiness of
machinery and equipment;

1 Strict adherence to safety rules during
transport operations, speed restrictions;

1 Minimizing the use of public roads within
residential areas;

9 Controlling unauthorized or unprotected
entry and movement of outsiders on work
sites;

1 Risk assessment at locations to determine
specific risk factors for the population and
manage such risks accordingly;

9 Ensuring personnel are secured with
ropes and special supports when working
at heights;

1 Keeping a log for incidents and accidents;

i Taking all measures to prevent
deterioration of air, water, and soil quality.
Implementing noise mitigation measures;

1 Rescue Plan for Work
at Height

1 Site specific health
and safety plan
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98. Based on Table 10: the instrumental baseline studies of the ambient air quality, noise and
vibration were performed (in the vicinity of the design area, at the nearest residential building)
prior to the beginning of the construction works, once every three months and will be
conducted in case a complaint is received, in accordance with Georgian and international
standards using the appropriate equipment.

4.2. Implementation of the Project Monitoring Program

99. During the reporting period (July 1 7 January 31, 2025), regular monitoring of all ongoing
construction and rehabilitation sites was carried out by the Construction Companies (CCs),
the Construction Supervision Company (CSC), and the Project Implementation Unit (PIU).
The CSC submitted monthly progress reports to the PIU, providing detailed updates on the
i mpl ementation statwus of civil works as well as
and Safety (ESHS) performance. These reports served as a key instrument for tracking
compliance with the approved site-specific Environmental Management Plans (EMPs).

100. In addition to monthly reporting, the PIU holds weekly coordination meetings with the CSC
"Industria” to review the progress of ongoing activities, identify any issues or gaps, and
provide instructions for necessary corrective actions. These regular engagements ensure
proactive management of safeguards and timely resolution of site-level challenges.

101. Furt her more, t he Pl UG@Rusuda Gheligasheili) abnd@ts menthly field n t
visits to all active sites to directly observe construction practices and verify ES compliance.
The Safeguard Consultant maintains continuous communication and collaboration with both
CSC and CC safeguard teams to ensure the effective implementation of mitigation measures
and adherence to the EMP requirements

102. This multi-tiered monitoring and coordination approach has contributed to maintaining
consistent oversight of the projectds environme

103. As part of the monitoring framework, The Project Implementation Unit (PIU) holds weekly
coordination meetings with the Construction Supervision Consultant (CSC) to obtain regular
updates on construction progress at each school site and to review E&S performance.
Meeting minutes are recorded and followed up to ensure timely implementation of agreed
measures.

104. Monthly monitoring from the ADB side has been carried out through regular meetings with
PIU representatives. These meetings serve to review progress, discuss key issues, and
ensure proper follow-up of safeguard-related actions. In this context, updates have been
systematically incorporated into the Safeguards Tracking Table, which was developed upon
request and with the support of ADB Safeguard Officer Nino Nadashvili. The table is regularly
updated to reflect the current status of compliance, agreed actions, and timelines, and is
used as a key tool for ongoing monitoring and coordination

4.3. Implementation of the EMP mitigation measures

105. During the reporting period, ESHS monitoring was carried out by the ESHS specialists of the
construction companies. These specialists are employed full-time for the duration of the
project and are qualified in EHS-related issues, certified in accordance with Georgian
legislation. Their responsibilities include monitoring project-specific environmental
measures, verifying permits, and conducting on-site monitoring of potential impacts such as
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106.

107.

108.

109.

110.

noise, dust, soil contamination, landscape changes, construction waste, flora and fauna
disturbance, water pollution, and air emissions. These efforts aim to minimize environmental
impacts and ensure the safety of both workers and surrounding communities through the
implementation of appropriate mitigation measures.

The ESHS specialists of the construction companies maintain comprehensive site records,
including:

1 Weekly site inspections using checklists based on the SSEMP;
1 Monthly reporting on SSEMP compliance;

1 Instrumental monitoring of air, noise, and vibration on a quarterly basis, and additionally
in response to concerns or grievances raised by local communities or other
stakeholders, in collaboration with accredited laboratories;

9 Records of waste utilization

1 Documentation of environmental accidents or incidents, along with any resolution
measures taken;

1 Maintenance of complaints register and records of community relations, where
applicable.

In parallel, the CSC conducted regular oversight to ensure that contractors implemented the
mitigation measures stipulated in their
ESHS specialists conducted routine monitoring of environmental parameters (e.g., dust,
noise, air and water quality, and waste management), reviewed environmental
documentation submitted by the contractors, provided feedback and approvals as
necessary, organized environmental trainings to raise staff awareness, and promptly
reported any potential environmental incidents or non-compliances to the PIU. The CSC also
participated in site visits and PIU monitoring missions.

During the reporting period, one SSEMP for Kharagauli and Mukhrani public schools were
submitted by contractors, reviewed, and approved by both the CSC and PIU (see Annex 10).
In addition SSEMPs for six (Ninotsminda, Vale, Chkhorotsku, Vani, Kareli, Martvili) schools
were updated during the reporting period. Two additional (Gardabani and Kutaisi Hub -
Anjafaridze street) were prepared and are now pending approval due to the final
adjastments.

In total, 36 monthly environmental monitoring reports were prepared and submitted by the
contractors for all six> VET school construction/rehabilitation sites. These reports were
reviewed by the CSC, and upon incorporating feedback where necessary, were approved
and submitted to the PIU.

During the reporting period, several minor ESHS non-conformities were identified across the
VET school construction sites. These primarily related to waste management, site
cleanliness, improper management of electric cables and material storage.

5 No monthly reports were produced in the reporting period for Aspindza public school, as the construction activities

were completed in previous reporting period and only the testing of equipment was ongoing.
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1 Vani VET Public School: During the reporting period, several minor and recurrent non-
compliances were identified during site inspections. These included damage to site
fencing and safety signage, inadequate covering of dust-generating materials, and
delayed removal of municipal waste from the construction site. Instances of general
housekeeping deficiencies (e.g., need for site cleaning) were also observed. While these
issues may reappear over time due to ongoing activities and external factors (e.g.,
weather conditions, material handling), they were addressed through standard site control
measures, on-site corrective instructions and follow-up actions. Occupational safety and
E&S training sessions were conducted for site personnel to reinforce compliance with
health, safety, and environmental requirements. The identified nonconformities were
addressed by cleaning the construction area and organizing materials and waste in
designated locations. Waste bins were placed according to the site markings, and dust-
generating materials were properly covered. Temporary lighting cables were untangled
and secured .

1 Ninotsminda VET Public School: During the site visit, poor housekeeping conditions
were observed, with materials and waste scattered across the construction area and bins
not placed according to the designated markings. Dust-generating materials were stored
in the open air while works were ongoing. Additionally, tangled temporary lighting cables
were observed in one of the rooms, posing a safety risk. The nonconformities were
addressed by removing scattered waste and organizing materials in designated areas.
Waste bins were placed according to the site markings, and dust-generating materials
were covered during ongoing works

91 Kareli VET Public School: Employees were not fully equipped with personal protective
equipment. Due to ongoing painting works, some safety signs had been temporarily
removed from the walls; however, all required safety signs were displayed on the main
information board at the site entrance. The main issue observed was the large quantity of
materials stored in a single room due to ongoing work processes. The identified
nonconformities were addressed by providing employees with the required personal
protective equipment. Safety signs were reinstalled on the walls after completion of
painting works, and materials were reorganized and redistributed to reduce overcrowding
in the room and improve site order and safety

1 Chkhorotsku VET Public School: Non-conformities related to use of improvised and
improperly constructed ladder was used at the construction site, which did not meet safety
requirements and osed a ris of falls and serious injury was identified. The contractor took
immediate action to resolve these issues.

{ Vale VET Public School: Electrical cables at the construction site were not installed inside
protective corrugated conduits, constituting a violation of electrical safety requirements
and increasing the risk of damage, short circuits, and electric shock. An improvised and
improperly constructed ladder that did not meet safety requirements was also observed,
posing a risk of falls and serious injuiiyhe nonconformities were addressed by installing
electrical cables inside protective conduits and removing the improviseeérlad
compliant ladderwas provided for work at heigh® dedicated Toolbox Talk was
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111.

112.

conducted on site to brief all workers on safe practices for working at height, including the
proper use of ladders and associated risks.

As a proactive measure, all construction sites adopted a good housekeeping practice:
allocating dedicated time during working hours each day for cleaning and organizing work
areas, including the construction yard. This initiative has significantly improved overall site
conditions and helped maintain cleanliness and order, even during intensive construction
activities.

In the pre-construction phase, baseline environmental assessments were conducted in all
construction sites to identify potential environmental impacts in the construction phase. The
measurements were provided by the authorized companies. The instrumental studies of the
background state of ambient air quality, noise and vibration were performed (in the vicinity
of the design area, at the nearest residential building) at the beginning of the construction
works, once every three months and in case a complaint is received, in accordance with
Georgian and international standards using the appropriate equipment ( The detailed results
of the measurments for each school conducted during the reporting period are provided in
Annex 6).

1 1 3 The following normative acts and methodologies were applied during the measurements for

114.

115.

environmental assessments, including ambient air quality, noise, and vibration.

1 A Oapproval of environmental qualitys t a n d arder sf the Minister of Labor, Health
and Social Protection of Georgia No. 297/n of August 16, 2001,

9 Technical Regulation approved by Order of the Government of Georgia No. 83 of July
27, 2018 - On approval of ambient air quality standards;

1 ISO 2631-1:1997(2017) Vibration and shock. Measurement of total vibration and
assessment of human exposure;

1 1SS0 16622:2002 1 Meteorology, sonic anemometers/ acceptance test methods for mean
wind measurements;

The following instruments with appropriate calibration certificates were used to conduct
measurements in the construction area:
Gasella Mikro Dust Pro;

CdzOdz CO/ NO2;

MiniRae 7600;

WASP-XM-E-SO2;

ARG63B Vibration Meter;

Mini Sound Level Meter NO5CC
WT63B

RZ1359

DBMeter

=A =4 =4 4 -8 -4 A -9

=

4.4. Summary of Waste Generation and Disposal

During the reporting period, construction contractors systematically recorded and reported
the volumes of waste generated at each project site, in accordance with their approved Site-
Specific Environmental Management Plans (SSEMPs) and Waste Management Plans. The
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collected data include information on the type, quantity, and method of disposal of both
hazardous and non-hazardous waste. The summarized figures are presented in Table 12

below.
Tablel2Wast e Vol umes RepogQureedtPdiigd CCb6s dur i
Quantity of
Project Waste waste Final disposal sites for waste
generated
Aspmdza No waste was generated during reorting period , since the construction
Vocational L
activities completed
School
. - It was placed in the municipal bins
Mixed municipal .
77 Kg allocated by the municipality and
waste 7
managed by the municipality
Chkhorotsku Hazardous waste 0 N/A
Vocational Construction waste is currently stored on-
School Construction site and will be transported to the
waste designated landfill, as specified by the
Georgian Solid Waste Management
Company, in accordance with the existing
agreement.
. . It was placed in the municipal bins
Mixed municipal L
85 Kg allocated by the municipality and
waste o
managed by the municipality
Vale
Vocational Hazardous waste 0 N/A
School Construction
waste 0 N/A
. - It was placed in the municipal bins
Mixed municipal L
43 Kg allocated by the municipality and
waste o
managed by the municipality
Vani Hazardous waste 0 N/A
Vocational i i
Excavated material have been disposed
School Inert waste 1 ;
) 1400 Kg to the private land based on the
excavated naterial | andownerds reques:t
(official request and Handover document
is attached in Annex 4)
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Quantity of
N Project Waste waste Final disposal sites for waste
generated
Mixed municipal It was placed in the municipal bins
waste P 230 Kg allocated by the municipality and
managed by the municipality
Hazardous waste 0 N/A
5 Kareli Public
School Inert waste - The inert waste generated as a result of
Construction and 24641 the demolition was disposed off at the
demolition waste ' appropriate landfill (presented in Annex
5).
_ _ Mixed municioal It was placed in the municipal bins
Nmotsmmda waste P 32 Kg allocated by the municipality and
6 Vocational managed by the municipality
School
Hazardous waste 0 N/A

45. Public Consultations and Grievances
4.5.1. Public Consultations

116. During 2023, atotal of 22 public consultation sessions were conducted, including at four VET
schools currently under construction. These sessions involved over 781 participants from
various towns and communities within the project implementation areas (see Table 13
below). The consultations were organized in line with the Stakeholder Engagement Plan
(SEP) to promote inclusive and transparent engagement and to provide timely project-
related information to stakeholders. The purpose of the meetings was to provide participants
with detailed information about the project, including the following topics:

T I'ntroducti on of t he Projectbs Grievance Me c
information;

1 Environmental safeguards;

1 Gender-related issues;

1 Presentation of the final project design and construction schedule.

117. Participants included students, teachers, local residents, municipal mayors, representatives
from City Halls and Educational Resource Centers, as well as representatives from the
construction companies and the consulting firm Industria.

118. In the previous reporting period (July - December 2024), three additional consultation
meetings were held at the Chkhorotsku, Vale, and Aspindza VET schools, with a total of 58
participants.

119. Intotal 5 public consultations have been conducted during the previous reorting period;

120. During the current reporting period (July - December 2025), one consultation session was
conducted at the Gardabani VET school.
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121. Al | consultations were conducted in accordance
served as effective platforms for community members to interact with the project team,
express concerns, and receive clarifications on project impacts. Common issues raised
included:

() potential traffic congestion near schools
(i) access to updated construction schedules, and
(iii) safety measures around construction zones

122. These concerns were addressed through direct communication with the CSC and
contractors, installation of improved signage, and ongoing updates to local communities.

123. The minutes of meetings for all consultation sessions conducted during the reporting period,
including participant lists, photos, and materials presented in Appendix 9.
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Table 13 Public Consultations Conducted Throughout the Project Lifecycle

H Consultation # Partic- Complies with |Follow-up
. Date Atendees . Outcome consultation needed? (list)
session ipants
plan? (Y/IN)

(Project design phase 2023)

1 |Information On Jun 8 |Residents of 14 Residents informed of construction, Yes Before
session for Vocational Technical operation, and for IEE, SDDR, GRM construction
residents Coll ege AP and Gender Issues and the next

town Telavi mont hés schedul e

2 |Information On Jun 8 |Residents of Duisi 26 Residents informed of construction, Yes Before
session for community, operation, and for IEE, SDDR, GRM construction
residents vill. Tsinubani public and Gender Issues and the next

school mont hés schedul e

3 |Information On Jun 9 [Residents of city 31 Residents informed of construction, Yes Before
session for Gardabani, public operation, and for IEE, SDDR, GRM construction
residents school #1 and Gender Issues and the next

mont héds schedul e

4 |Information On Jun 9 [Residents of city 11 Residents informed of construction, Yes Before
session for Tsnori, public school operation, and for IEE, SDDR, GRM construction
residents #1 and Gender Issues and the next

mo n t dciiedule

5 |Information On July 10 | Residents of city 37 Residents informed of construction, Yes Before
session for Sachkhere N2 public operation, and for IEE, SDDR, GRM construction
residents school. and Gender Issues and the next

mont hés schedul e
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6 |Information On July 10 [Residents of city 55 Residents informed of construction, Yes Before
session for Chiatura N1 public operation, and for IEE, SDDR, GRM construction
residents school and Gender Issues and the next

mont hés schedul e

7 |Information On July 10 |[Residents of 33 Residents informed of construction, Yes Before
session for Community operation, and for IEE, SDDR, GRM construction
residents Mukhrani N1 public and Gender Issues and the next

school mont hds schedul e

8 |Information On July 11 |Residents of city Oni |57 Residents informed of construction, Yes Before
session for N1 public school operation, and for IEE, SDDR, GRM construction
residents and Gender Issues and the next

mont hds schedul e

9 |Information On July 11 |Residents of city 42 Residents informed of construction, Yes Before
session for Terjola N2 public operation, and for IEE, SDDR, GRM construction
residents school and Gender Issues and the next

mont hés schedul e

10 |Information On July 11 |Residents of city 34 Residents informed of construction, Yes Before
session for Zestaphoni N6 public operation, and for IEE, SDDR, GRM construction
residents school and Gender Issues and the next

mont hés schedul e

11 |Information On July 11 |Residents of city 24 Residents informed of construction, Yes Before
session for Abasha N1 public operation, and for IEE, SDDR, GRM construction
residents school and Gender Issues and the next

mont hés schedul e

12 |Information On July 12 [Residents of city 35 Residents informed of construction, Yes Before
session for Samtredia N1 public operation, and for IEE, SDDR, GRM construction
residents school
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and Gender Issues and the next
mont hés schedul e
13 |Information On July 12 [Residents of city 25 Residents informed of construction, Yes Before
session for Kharagauli N2 public operation, and for IEE, SDDR, GRM construction
residents school and Gender Issues and the next
mont hés schedul e
14 |Information On July 12 [Residents of city 23 Residents informed of construction, Yes Before
session for Kareli N2 public operation, and for IEE, SDDR, GRM construction
residents school and Gender Issues and the next
mont hés schedul e
15 |Information On August |Residents of city 112 Residents informed of construction, Yes Before
session for 5 Aspindza public operation, and for IEE, SDDR, GRM construction
residents school and Gender Issues and the next
mont hés schedul e
16 (Information On August |Residents of city 27 Residents informed of construction, Yes Before
session for 5 Ninitsminda public operation, and for IEE, SDDR, GRM construction
residents school #4 and Gender Issues and the next
mont hés schedul e
17 |Information On August [Residents of city 20 Residents informed of construction, Yes Before
session for 5 Vale public school #1 operation, and for IEE, SDDR, GRM construction
residents and Gender Issues and the next
mont hés schedul e
18 [Information On August [Residents of city 11 Residents informed of construction, Yes Before
session for 11 Kutaisi Hub/college operation, and for IEE, SDDR, GRM construction
residents filberiao, and Gender Issues and the next
mont hés schedul e

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.

46



19 |Information On August [Residents of city 41 Residents informed of construction, Yes Before
session for 11 Vani public school #1 operation, and for IEE, SDDR, GRM construction
residents and Gender Issues and the next

mont hés schedul e

20 |Information On August [Residents of city 22 Residents informed of construction, Yes Before
session for 12 Ckhorotsku , Ramin operation, and for IEE, SDDR, GRM construction
residents Dikhaminjia Public and Gender Issues and the next

School #1 mont hds schedul e

21 |Information On August [Residents of city 82 Residents informed of construction, Yes Before
session for 12 Tsalendikha Public operation, and for IEE, SDDR, GRM construction
residents School #1 and Gender Issues and the next

mont hds schedul e

22 |Information On Residents of city 19 Residents informed of construction, Yes Before
session for December |Kutaisi, Akaki operation, and for IEE, SDDR, GRM construction
residents 8 Tsereteli Kutaisi State and Gender Issues and the next

University mont hés schedul e.
1 July i 31 December 2024

1 [Information December |Residents of city 11 Before construction activities residents |Yes During the
session for 20 Chkhorotsku public again were informed regarding the implementation
residents school #1 access to and inclusiveness of the

VET system; environmental, social and
gender issues, GRM. Also, information
about the construction schedule.
Consideration of traffic congestion
problems (if any).

2 |Information December |Residents of city Vale |23 Before construction activities residents |Yes During the
session for 23 public school #1 again were informed regarding the implementation
residents access to and inclusiveness of the

VET system; environmental, social and
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gender issues, GRM. Also, information
about the construction schedule.
Consideration of traffic congestion
problems (if any).

Information December |Residents of city 24 Before construction activities residents |Yes During the
session for 23 Aspindza public again were informed regarding the implementation
residents school #1 access to and inclusiveness of the

VET system; environmental, social and

gender issues, GRM. Also, information

about the construction schedule.

Consideration of traffic congestion

problems (if any).
Project implementation phase
1 January 1 30 June 2025
Information On Residents of city Vani |24 Before construction activities residents |Yes During the
session for January  |public school #1 again were informed regarding the implementation
residents 21 access to and inclusiveness of the

VET system; environmental, social and

gender issues, GRM. Also, information

about the construction schedule.

Consideration of traffic congestion

problems (if any).
Information On March |Residents of city 18 Before construction activities residents |Yes During the
session for 27 Ninotsminda public again were informed regarding the implementation
residents school #4 access to and inclusiveness of the

VET system; environmental, social and
gender issues, GRM. Also, information
about the construction schedule.
Consideration of traffic congestion
problems (if any).

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.

48



3 |Information On May 16 |Residents of city 39 Before construction activities residents |Yes During the
session for Mukhrani public again were informed regarding the implementation
residents school #1 access to and inclusiveness of the

VET system; environmental, social and
gender issues, GRM. Also, information
about the construction schedule.
Consideration of traffic congestion
problems (if any).

4 |Information On May 28|Residents of city 17 Before construction activities residents |Yes During the
session for Matvili public school again were informed regarding the implementation
residents #1 access to and inclusiveness of the

VET system; environmental, social and
gender issues, GRM. Also, information
about the construction schedule.
Consideration of traffic congestion
problems (if any).

5 |Information On June |Residents of city 14 Before construction activities residents |Yes During the
session for 28 Kareli public school again were informed regarding the implementation
residents #1 access to and inclusiveness of the

VET system; environmental, social and
gender issues, GRM. Also, information
about the construction schedule.
Consideration of traffic congestion
problems (if any).

Current Reporting Period July i December 2025

1 |Information November |- Residents of city 39 Before construction activities residents |Yes During the
session for 7, 2025 Gardabani again were informed regarding the implementation
residents access to and inclusiveness of the VET

- Personnel of public
shool

- Puples

system; environmental, social and
gender issues, GRM. Also, information
about the construction schedule.
Consideration of traffic congestion
problems (if any).
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45.2. Grievances

124. During reporting period one formal grievance have been received at Vani construction site.
Ms. Vera Todria, a resident living adjacent to the Vani school construction site, submitted a
formal grievance requesting the construction of a retaining (concrete) wall along the
boundary between her property and the school area. Based on her opinion, due to the school
site being located at a higher elevation than her yard, there is a possibility of flooding and
soil erosion during heavy rains. The grievance was formally registered on 17 July, 2025 by
the CCb6bs environment al a ntdsigsed byitree lcomplainbng, gndar ds s |
assigned a reference number in the grievance log. Registered grievance is provided in Annex
10.

125. To address the issue, a site visit and meeting were conducted on 29 September at the
c o mp | a ipromerytwitrsthe participation of a representative of the construction company
and the GRM Coordinator from the Supervision Company. During the meeting, the issue was
discussed in detail. Ms. Todria requested the construction of a 22-meter-long concrete wall;
This request is currently undgoing technical assessment, and the agreed corrective actions,
will be monitored, documentedand reflected in the next reporting period.

4.6. Issues for Follow up from the Previous Environmental Monitoring Report
and ADB Missions During the Current Reporting Period

126. Key issues identified in the previous monitoring report were followed up during the reporting
period, with corrective actions either completed or currently being implemented by the
contractors under PIU and CSC supervision (see Table 14).

Table 14 Issues for Follow-Up Documented in the Previous Environment Monitoring Report

# | Activities Schedule Status

1 Contractors to update and submit SSEMP | Q3- Q4 2025 Done
to PIU

2 The site-specific EMPs, which are based | Q3-Q4 2025 Done

on the generic EMP included in the IEE,
will be submitted by the contractor(s) to the
PIU for approval for each newly awarded
project before starting of civil works

3 Environmental monitoring will be initiated | Q3 -Q4 2025 onwards | Done
for all newly commenced civil works in
accordance with project requirements

4 Improve waste management, | Q3-Q4 2025 Done/Requires
housekeeping, HS arrangements such as permanent monitoring
proper management of electrical cables
and warning signs, which was the case at
almost all construction sites

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
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Officially register the verbal regest of the
local Vera Todria, living adjacent to the
Vani public school, who requested
construction of a retaining (concrete) wall
along the boundary between her property
and the school area. Additional
consultations with the household should be
conducted documented and proceed GRM
procedure

Q3-Q4 2025 Done (relevant
documentation is
provided in Annex 11)

127.

128.

129.

130.

131.

5. LESSONS LEARNED

One of the key lessons learned during this reporting period is the value of conducting regular
weekly coordination meetings between the PIU and SCS teams. These meetings serve as a
platform to systematically review and update the progress and status of each construction
site, including environmental, social, health, and safety (ESHS) issues. Safeguards
specialists from both teams participate in these meetings: on behalf of the PIU, the
Safeguards Specialist; and on behalf of the CSC, the Environmental Specialist, the Social
Specialist, and the Occupational Health and Safety (OHS) Specialist. In addition, montyhly
coordination with the ADB safeguard specialist has proven to be an effective mechanism for
monitoring safeguard performance across sub-projects, supported by the use of a dedicated
environmental action tracker.

This structured communication has significantly improved project oversight, facilitated early
identification and resolution of site-specific challenges, and ensured timely follow-up on
ESHS compliance. It has also enhanced collaboration among teams and improved
information flow between stakeholders.

The trainings on EHS issues are important component. During reporting period, regular EHS
trainings were conducted on a monthly basis. In addition, the Ad-hoc trainings performed,
when the critical issues where inspected, e.g. during the visual site inspection, the
environmental condition around the site, the cleanliness of the site, and the waste separation
process were critical. After the ad-hoc training the violations were rectified immediately.
The PIU, in coordination with CSC, maintains a dadicated E&S tracker to keep all E&S-
related information together and to monitor compliance, manage mitigation measures, and
ensure timely resolution of environmental and social issues.

6. CONCLUSIONS AND NEXT STEPS

6.1. Conclusions

During the reporting period, the implementation of environmental, social, health, and safety
(ESHS) measures across all active VET school construction and rehabilitation sites was
generally in compliance with the approved Environmental Management Plan (EMP). Most
mitigation measures outlined in the site-specific EMPs (SSEMPs) were effectively
implemented by the Contractors under the supervision of the Construction Supervision
Company (CSC) and the PIU.
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132. Environmental parameters - including dust, noise, vibration, waste management, and site
safety - remained within acceptable limits. However, several minor non-compliances were
identified, primarily related to:

= =4 =2

f

Waste segregation and site cleanliness
Disorganized material and cable management
Improvised ledders on site

Lack of using PPE

133. These issues were addressed through corrective actions such as ad hoc trainings, improved
signage, and closer coordination among Contractors, CSC, and the PIU.

134. Public consultation at Gardabani pulic school was conducted in accordance with the
consultation plan and continue to be an integral part of project implementation. The
Grievance Redress Mechanism (GRM) remains operational, and follow-up on proper
documentation and timely response will be a priority in the next period.

6.2. Next Steps

135. To ensure continued compliance with environmental and social safeguards and to address
minor gaps identified during the reporting period, the following next steps have been outlined:

Ensure continuous implementation of SSEMPs with timely corrective actions
undertaken as necessary. This includs the revision of existing SSEMPs for all ongoing
construction sites in line with ADB reccomendations, primarily related to updates in
document format and the removal of redundant sections. Completion of update process
scheduled for the Late August and information will be reflected in the next reporting
period.

Improve the quality and structure of monthly progress reports from the CSC, particularly
in detailing construction progress and ESHS performance.

Maintain regular site inspections by the PIU and safeguard consultants.

Strengthen grievance documentation and ensure all concerns are addressed in line
with the GRM procedure.

Consolidate good practices across all sites and address recurring issues to ensure
consistent compliance in the next reporting cycle.

Keep the practice of preparing delivery-acceptance certificates when the material is
disposed on the private territory of the local residents.
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ANNEX 1. Photo Material

Kareli Public School

On-site ESHS arrangements
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Monitoring Chacklists
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Rehabilitation works progress
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Martvili Public School

On-site ESHS arrangements
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Monitoring checklists
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Chkhorotsku Public School

On-site ESHS arrangements
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Monitoring checklists
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Vale Public School

On-site ESHS arrangements
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Monitoring checklists
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Vani Public School

On-site ESHS arrangements
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Monitoring Checklists

Weakly Lva mmue sl Ouibla
EITETONCT N eyt Kl S

R

b A At b ey

oo

?&'Wi- T

o gtk g
Sty

T —
¥ Njidvte Bgprt oo
—

P e

R ——rr
DR

‘.

B i Bt oy —
| b o ]

< I3 A

e Rl

e s s —

- W v -———
-

A g
. AN AL
XAV
PO i

oy,

Construction Progress

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.

67



Ninotsminda Public School

angements

On-site ESHS arr

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.

68



Monitoring checklists

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.




ANNEX 2. Tamplate of Environmental Cheklist

Weekly Environmental Checklist
T S S T B T FUU U U I

oo

Satisfactory
I 1 oo d

< v < o o A

YES/, " [ NOA -~ 1

1 General cleanliness of area

I I B R
1 Segregation of waste (Hazard &

non hazard)

R T VIR F AT e I

C1> """ 1311 _ 17 )" 17
1 Enough plastic bags and bins are

available
R R N U B
R R

1 Existence of adequate toilet facility
for workforce
L T I P AP
1- _ v 4,417 11717 1

~ o o ~

1 No spills on the ground
Tt d AT, LAY e s

n A 1 L

~

1 Secondary containments available
and cleaned up
<L°"'IVJ°”>:L",<L>:"
B S ERO ™ I | I,
T T I,

1 Oil spill kit for area available and
fully furnished

LA 1 FooL K

~ € ~ ~ a ~

1,7 "7 417 17+ |

T o141 _ 771 )J47" .7
1 All contaminated equipment on
drip trays
D I T T
T R I I e
1 paints, toxic liquids on Secondary
containments (plastic lined
geotextile)
1, v 43w A", " -7
ST ooaad) 1]
R CR S

IR I SR S

-
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1 All equipment working in water
sources are inspected for potential
leaks, etc. (no leakage of
fuels/lubricants; no excess
noise/emissions)

S U A ) BN S
A I N
(C1+v 7 .4 17 A4
1.7 7 rad

SR N PR % A I

1 The construction waste is
transported from the site on regular
basis, to the officially designated
(in writing) site.

7.1, _ ¢, Hs o0, 47
S L I ETR A
P IR N I R A
TE I B

1147

9 During transportation, the
construction materials and waste
are placed on the covered hood.

T 1. _ v, ot 1,047
T [ T

N A N

9 The site is watered during the
periods of intensive dust
generation and dry weather

conditions.
T9.47 ¢ a0 1.7 11
T S I

9 The containers for collection of
domestic waste are placed in the
construction site/camp.

9.1~ ™M o, 04”7k
1. 14,1

9 The construction camp is supplied
with water and toilets in good
sanitary condition.

T4 0 1™ e o A
R EESRR I B IS R
N R I OUCAP o B

1 Monitoring measurement data (air,
water, soil).

1. ..~ et~ 7 1 1N
C )

1 Spill contingency equipment
(spaghetti booms) deployed across
the water downstream from the
crossing

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.
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711,711 10,417

< o < <0 ' o

SRR B O NS TR

< o —

R IR T s K I R B
IR 17 L,

v ~
-

Satisfactory
111 1

< v < [¥]

YES/, ” | NOA - 1

1 No Damage to lands

9.7 1471 1eid14"

1 No Damage to flora

| T U A T 7 s

1 Water turbidity level is visually
monitored

P T

b oA o~ o~ < a o ~

R I T R B A

9 Unauthorized paths forbidden
T1- 41 -7 "4 A" ]
IR DU
1 No incorrectly parked vehicles
1.1 " 111 1170 A
1 Toolbox talks conducted
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Annex 3. Licences of Construction Materials

Project CC Product Company License
Chkhorotsku Hydromsheni Sand/aravel Ltd Chkhorbusiness | _/, 442260287
Vet school Ltd 9 center No.16, No.427, and No.441
Vale Vet AiHydr om "Tengo-2000" LLC 10002592
school Ltd Sand/gravel "Astoria" LLC

No. 434 & N0.1399

. i New
Vani VET Constr u(Sand/gravel |[AiB. P. Tr an| No.1587
school

Ltd
Ninotsminda fikai zen

Constr u(Sandigravel |[AArt ur Kur | No.10002208
VET school Ltd
Aspindza VET | 5 5 41 i o | sand AiMeeki o Lt |No. 1004393
school

AHydr om fikhoni
Martvili Ltd y Sand/gravel | construction No. 1003866

company 0
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ANNEX 4. Handover Certificates on Disposal of Excavated Material to
the Local Residence i Martvili and Vani Public Schools

B6rbhols Bopgds-Hubsmgdols sibo

BB gowo
osmogo: 29 /08 /2025

Riob. danimm byaedmdfiamtn:
2069900 Tody: B3L ,Jowheddghe” (LuowHigkaogsgon gowo: 400104230)
domgbol oty mstagns Toyemaons, 3.6.2 62004004837, dam@gomo, brxpaeen 3o80s (Hees)

Yuvngne. A e g desgo, WDyl

3305@> 26333bxEmm, Gl Fobodwdaiy Gogds-Rdamdol kol aamGigdol e, 30Gago
2»0my36080b 00600, 3395 @ ofbs Gorgdare Bydegye:

Bmbagaigdo:

4 BAOgowdo, Fz0Endol fops N1130 (L. 41.09.37.390) 3Gmgoneo 36X Pob
Labnerebbmb 38 Gdenmdob mdogdd 0@eb s8naghnxmo 3@abdo, ngammdon 1 125 &,

Bdesboibeo odnattugool obfoeal Joatg)lo gowsbdmigdor byednfyfoas: S,
P -

oi30dols dbamg: B3k Joweeddgho”, wodgkhemo. @ggsb Josgs:

Bogabols 863650 msbows B7jmeos, 3.5.: 82004004837, "

Mok neve. izt toveag hainevl &
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3rbBob Bongds-Bedatrgdob sjdo

86300
ONGOMO: “5.08.2025

g6, 33030 b Bedfignbo:
206080k Bbafiy: b .3oEOnddto” Lo EPHOBoPEEn Jrxpo: 400104230)
BomgBal By JN0GME 35300d, 3.6.: 29001005117, B>Hdgaero, boxggera gafos Goxew)

3306 3363adIRM?, mmmmawwmwmwmmw
BmBgdob 80DBacs, 330G @ 0 Borydoxro BeIee

BmbaggBgo:

4. 8sygoenBo, BBgaedob gafs N1180 (030 41.00.37.380) 3mgglommo BB gbols
babgenmiibel BybPamdol mdogidows WBegdorre a@nbiyo, Bngawwaboo 1045 8.

Bo@odab DGy 3x3a¢mb 3agrxras, 3.6.: 29001005117;
Db 2300, Sovucpn GvSoria)

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.

75



ylohsE

76

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.



Annex 5. Waste Management Documentation

Kareli VET School i handover certificate with the fSolid Waste Management Company of
Georgia0  lom abnstruction waste disposal

AP iy S
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ANNEX 6. Environmental Baseline and quarterly measurements

Vani Public School - Baseline

Vani VET public school

Instrumental measurements of noise, vibration, and air emissions

Baseline measurements (23 January 2025)

NiLocation | 47 | 0001 | 0001 | 0007 0000 | 008 008
Baseline | - - . . - |
= P2 Localion | 45 | 0001 | 0001 0.001 G000 008 D089
mzs- N3 Location | 44 | 0001 | 0001 0.001 0.000 007 008 |
N4 Location | 43 | 0001 | 0.001 0.001 0.000 008 005 |

Instrumental monitoring results during construction activities i September, 2025 (Vani)

& | Sampling Nitrogen | Sulfur Carbon Noise  Dust PM 10 | DustPM 2,5 | Vibro - Vibro-
Measureinent Dioxide Dioxide SO; | Manoxide CO | DB acceleration | speed M/s.
Location NO, m/s’ 10°

1 | Pint1 {ongoing | 0,021 0.011 0.012 48 0.022 0.010 0.011 0.008
construction) |

2 | Pint 2 {ongoing | 0,022 0.012 0.010 a5 0.018 0.012 0.015 0.011
construction)

3 | Pint3 {ongoing | 0,011 0.015 0.011 40 0.015 0.011 0.011 0.010
construction) |

4 | Pint 4 {ongoing | 0.010 0.012 0.010 50 0.012 0.012 0.008 0.009
construction)

5 Pint 5 {ongoing 0.013 0.016 0.011 a7 0.013 0.010 0.011 0.010
construction) |

6 | Pint6 (ongoing | 0,019 0.013 0.017 a5 0.016 0.011 0.012 0.012
construction)

7 | Pint 7 {ongoing | 0.017 0.016 0.016 a7 0.018 0.020 0.013 0.014
construction)

8 | Pint 8 (cngoing | 0,011 0.012 0.014 48 0.019 0.022 0.014 0,011
construction)

9 | Pint 8 [ongoing | €.010 0.011 0,013 48 0.017 0.020 0,013 0,010
construction)

10 | Pint 10 {ongeing | 0.020 0,019 0.017 55 0.020 0.021 0.011 0,010
construction)

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.
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Instrumental monitoring results during construction activities i December 2025 (Vani)
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B T T Cane l
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NO2 03 <«

T | FoRdnew [ (Bep)  LmAga) Qs 0011 o0z 50 omo o1t o0 0.008
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D
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Bghelgmosop b duhgting
Sty PR

4 | Bataneme & (Bogs bnamga) o081 0012 2050 30 o2 0s12 omoe 0003
Bulgeaeph d:AgtEny By
A

5 | BoAdoma S Bogs baaAgy) o s oon2 « oo0n o1l 001 o
Bjlslgooconh d4gbEn 85kl
~on e

6 | FaRdneo & (Bagpa ey 017 [FTH 0015 50 o0 001y ool oo
Fhgemepdi SukghEng
Sy neute

7 | Somrmn 7 Bngs kesmg) 0,058 0013 o017 50 o0l co13 ooz oo
Bhlgmympb dvhpales
~onko

[ Fomgomo § (Bnga boghga) a0ia 0014 o0t 51 o018 oo oo a0
Ailgeaeop b Invhpodet
mouke

9| Byl gepiab tupymin Q012 0013 oot 47 a0 0028 00t Qo1

9 | BamAoe ® (Mg bosta) 002 0,020 ot 58 oon oM oo 010
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Vale Public School i Baseline

Vale VET public school

Instrumental measurements of noise, vibration, and air emissions

Baseline measurements (21 October 2024)

No Measured ingredient concentration, mghm®
Dust Carbon Nitrogen Sulfur | Total hydrocarbons,
¢ | 0012 0,07 0,001 <001 <01
Ne Vibration
Speed, mm/s Acceleration, mis? Noe BYeL 0
1 <01 <01 2.1

Istrumental monitoring results during construction activities i September, 2025 (Vale)

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.

FWWU 33030k Apeopgdo

Pagesels

g baswokbebtony Ifghonto T
JrE) PARS M1 HCEO TVOC yeihyo
(Boghnlmdsl  fatocn Bty [imeodaeaiona | wdysowsio
ge Do o) Efommiggde) Ay i
i ‘ ofiliyeen fiSon
1 9 pgm 12 wp/m? 29 pp'md 0.01 yie? 0.2 pg/md
Mgns
» bl Bl el gb
lefidhf DAY b, W
t ol 0.1 13

r&eo@tx @iz

Ragpfgdomo  ufpdnbexgoms  oSlgfnBhbinme  gaooh  Teee
WOMBgnl  Fahdomdn, JfggSom  Edgiyeol  DotolizpEsto
B2y 300030000 MDANenN M0 defing,

WHOPFIon

80



Istrumental monitoring results during construction activities i December, 2025 (Vale)

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.
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Chkhorotsku Public School - Baseline

Chkhorotsku VET public school

Instrumental measurements of noise, vibration, and air emissions

Baseline measurements (20 October 2024)

el e e

0.10 0,004

= Vibration Noise sound level,
Speed, mmis Acceleration, mis* db

! <01 <01 316

Istrumental monitoring results during construction activities 1 September, 2025
(Chkhorotsku)
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Istrumental monitoring results during construction activities i December, 2025

(Chkhorotsku)
Page 3218
1
[' B3focro VI 3acragob amgasdo
Kb hhbbmdetgn b fimdenpo dyir
25 M5 PMI0 TVOEC ysdahn
{Boarlam3n|  Hatnme Bt HCHO B e
<o Bufoms3g00) Bfemaggiol  |@n@E@)ioen) | e Bmmn Siomoigial
Ne [ Buforagnda)
1 % yg'm® 19 yg/m? 22 pgm? S i 0.4 ugim®
ardfugns
» Mol bygfol @iy, @b

Lol 872 s, B

" oo IX @sligghs

AOdomn  pdfdnbaigzomn  abbGFaliidome  sgemaset  Igoxxe
3Bmdgol  Faddomdn. sgatmo  Jomuladank  FodmbaaeBn  ®oaglinem
B3 3 FoMdgoul Joanann M4 Jmiboy,

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.



Kareli Public School - Baseline

Kareli VET public school
Instrumental measurements of noise, vibration, and air emissions

Baseline measurements 12 May 2025

N Sk | amgeely | PR000pi | Do d0are A GoRRnhbm - gobAmischitn
Soboficl spabelip bl wonfopo | gordogo s
PMI0 FM2S [ aguo?
Raghb e o » w o
NO2 02
1| Gyl 1 (Boge bovap) ot 0001 000 » 04 0 0000 am
2 | RNz 2 ogs bty 040t o001 00 3 07 [0 0000 am
3| N 3 g kg 0004 0001 o » [~ [ noo0 0
| afrgs 4 Bngs oz 00t 0001 [T3] » 0% 0% 0400 200
5 | w5 Boge ot D 0,001 0021 » [ o0 0000 am
6 | R 6 oge b)) 0001 0,001 on » 0% 3 0200 200
7| B T Mg W 01 .00 00 » 0 o 0000 a0y
8| Rty 8 Qogs b 0.0 000t 000 » 0% [ 0.000 0.000
9| ML 9y bgfyg) 0.0 0001 000 © 0% ook 01000 Q000
10 | i 10 (i b o1 .0t 000 » 0% o 0000 a0
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Istrumental monitoring results during construction activities i September, 2025 (Kareli)
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Istrumental monitoring results during construction activities i December, 2025 (Kareli)

@uisfano 1

N

ek
wongdbogo
NO2

yRotpch
womgopo
02

BabBomgate,

Bdgano
™10

Bagoto
mas

otAeuiobs
o

o0oxs

Ll

000y

000

b1}

ome

o2

Qe

00w

oo

LE

oms

0013

oon

e 1)

oo

omz

oo

LD IR

ooz

Cood

Qo4

oot

o0

0o

LD

aon

10| GAdece 9 iy el

0007

oo

aen

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.

86



Ninotsminda Public School - Baseline

Ninotsminda VET public school

Instrumental measurements of noise, vibration, and air emissions

Baseline measurements (04 Apnl 2025)

Dust Coordinates Measurement Dust threshold, pg/m*
Measurement results, mg/m*
point X - 382240 0.085 05
Y - 4569003
Air emission, Components
Measurement
date
€O mgim® NOz mg/m* §0; mg/m*
04.04.2025 result | threshold | result | threshold |  result | threshold
<1.0 5 <0.1 0.2 <0.5 0.5
Noise Noise Vibration

for 30 thresheld,

Measurement | minutes, | LA equi,
point LAequ., dB Speed, mm/s Acceleration, m/s?

dB

X Y Z X Y Z
36 a0 0,002 | 0002 (0003 |<001|<0,01]|<001

Z&Y Horizontal position of vibration, X- Vertical position of vibration

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.



Istrumental monitoring results during construction activities i October, 2025
(Ninotsminda)

10717725 1:54:21 PM <1.0 <0.1 <05
10/17/25 1:55:21 PM <1.0 <0.1 <05
10/17/25 1.56:21 PM <1.0 <0.1 <05
10/17/25 1:57:21 PM <1.0 <0.1 <05
10/17/25 1:58:21 PM <1.0 <0.1 <05
10/17725 1:59:21 PM <1.0 <0.1 <05
10717725 2:00:21 PM <1.0 <0.1 <05
10/17/25 2:01:21 PM «<1.0 <0.1 <05
10/17/25 2:02:21 PM <1.0 <0.1 <05
10/17/25 2:03:21 PM <1.0 <0.1 <05
10717725 2:04:21 PM <1.0 <01 <05
10/17/25 2:05:21 PM <1.0 <0.1 <05
10/17725 2:06:21 PM <1.0 0.1 <05
10/17/25 2:07:21 PM <1.0 0.1 <05
10/17/25 2:08:21 PM <1.0 0.1 <05
10417725 2:09:21 PM <1.0 0.1 <05
10/17/725 2:10:21 PM <1.0 0.1 <05
10/17/25 2:11:21 PM <1.0 0.1 <05
10/17/25 2:12:21 PM <1.0 0.1 <05
10/17/25 2:13:21 PM <1.0 0.1 <05
10/17/25 2:1421 PM <1.0 0.1 <05
10717725 2:15:21 PM <1.0 <0.1 <05
10/17/25 2:16:21 PM <1.0 <0.1 05
10/17/25 2:17:21 PM <1.0 <0.1 <05
10/17/725 2:18:21 PM <1.0 <0.1 <05
10/17/25 2:19:21 PM «<1.0 <0.1 <05
10/17/25 2:20:21 PM <1.0 <0.1 <05
10717725 2:21:21 PM <1.0 <0.1 <05
10/17/25 2:22:21 PM <1.0 <0.1 <05
10/17/25 2:23:21 PM <1.0 <0.1 <05
10417725 2:24:21 PM <1.0 <0.1 <05
@sbsbargbmo spgoepdol s@Bmbiggrm
359680 @BDBITGIBIT BogmogHBImS 5 02 05
®.@.3-gb0, 8/8
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Martvili Public School i Baseline
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< 112do <112db 40 1.1 30-60 do 65 db

Istrumental monitoring results during construction activities i September 2025
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Istrumental monitoring results during construction activities ¢December 2025
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ANNEX 7. Construction Permits for Mukhrani, Kharagauli and Gardabani
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ANNEX 8. Documentation for Temporary Use of privet land at Gardabani Public
School
8.1. Agreement with Landowner
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8.1. Ownership Sertificate
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8.3. Location Scheme of the Alternative Road
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ANNEX 9. Trainings
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# Construction Site Training Topic Trainer(s) Date
Ninotsminda Public School | OHS Topics: Working at Heights; | Zurab Patarashvili 24.07.2025
No.4 (Construction of VET | Fire Safety; Lifting Safety; Warning | HS Specialist of CC | 26.08.2025
School) Signs and Safety Symbols; Proper | fKaizen construction | 21.10.2025

Use of PPE; Electrical Safety; Legal | Geor gi a, L | 04.11.2025
Aspects of Occupational Safety and

Principles of Safe Work; Safe Use of

Hand Tools; Basic First Aid; OHS

Instructions for Rebar Workers,

Molders, and Bricklayers.

Environmental Topics: Introduction | Ketevan Chichua i
to Environmental & Social | Environmental
Safeguards; SSEMP Implementation, | Specialist of CC
Monitoring & Reporting; Waste | fiKaizen construction
Management; GRM 1 Complaint| Geor gi a, L
Handling; Pollution Prevention (dust,

noise, vibration).

2 | Kareli Public School No.1 OHS Topics: Working at Heights; | Zurab Patarashvili 13.07.2025

(Rehabilitation of VET space) | Fire Safety; Lifting Safety; Warning | HS Specialist of CC | 01.09.2025
Signs; Proper Use of PPE; Electrical | fiGeorgian 14.11.2025
Safety; Legal Aspects of | Construction 24.12.2025
Occupational Safety; Safe Use of |[Company Lt
Hand Tools; Basic First Aid; OHS
Instructions for Rebar Workers &

Molders.

Environmental Topics: Introduction | Irma Bebia T

to Safeguards; SSEMP | Environmental

Implementation & Reporting; Waste | Specialist of CC

Management; GRM; Pollution | fiGeorgian

Prevention (dust, noise, vibration). Construction
Company Lt

3 | Vani Public School No. 1 OHS Topics: Working at Heights; | Anzor Lomtatidze - | 11.08.2025

(Construction of VET School) | Fire Safety; Lifting Safety; Warning | HS Specialist of CC | 24.11.2025
Signs; PPE; Electrical Safety; Legal | iNew  Construction | 12.12.2025
Aspects; Hand Tools; First Aid; OHS [ Lt d o
Instructions for Rebar Workers,

Molders & Bricklayers. Robert Turava - HS
Specialist of CC New
Construction Ltd
Environmental Topics: Safeguards | Nata Ghirsiashvili -
Introduction; SSEMP | ES specialist of CC
Implementation; Waste Management; | iNew  Construction
GRM; Pollution Prevention. Ltdo
100




INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.

4 | Vale Public school No. 1| OHS Topics: Working at Heights; | Levan Chakvetadze - | 05.07.2025
(Construction of a VET | Fire Safety; Safe Manual Handling of | HS Specialist of CC
School) Loads; Workplace Safety Signs; | Hi dr o ms h e | 01.08.2025
Legal Aspects; PPE; Safe Use of
Electrical & Hand Tools; Electrical 08.09.2025
Safety; First Aid; OHS Instructions for
Rebar Workers & Bricklayers. 05.10.2025
Environmental  Topics: Waste | Ninia Utmelidze 7 ES | 03.11.2025
Management; Pollution Prevention. Specialist of CC
AHi dr oms he| 17.12.2025
5 | Chkhorotsku Public School | OHS Topics: Working at Heights; | Levan Chakvetadze - | 02.07.2025
No.1 (Construction of a VET | Fire Safety; Safe Manual Handling of | HS Specialist of CC
School) Loads; Workplace Safety Signs; |A Hi dr o ms h e| 01.08.2025
Legal Aspects; PPE; Safe Use of
Electrical & Hand Tools; Electrical 02.09.2025
Safety; First Aid; OHS Instructions for
Rebar Workers & Bricklayers. 10.12.2025
Environmental Topics: Waste | Ninia Utmelidze i ES
Management; Pollution Prevention. Specialist of CC
AHIi dr omshe
6 | Martvili Public School OHS Topics: Working at Heights; | Levan Chakvetadze - | 09.08.2025
Fire Safety; Safe Manual Handling of | HS Specialist of CC | 11.08.2025
Loads; Workplace Safety Signs; |i Hi dr o ms h e| 01.09.2025
Legal Aspects; PPE; Safe Use of 01.10.2025
Electrical & Hand Tools; Electrical 10.12.2025
Safety; First Aid; OHS Instructions for
Rebar Workers & Bricklayers.
Environmental Topics: Waste | Ninia Utmelidze i ES
Management; Pollution Prevention. Specialist of CC
AHIi dr omshe
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ANNEX 10. ESMP of Mukhrani and Kharagauli Public Schools

10.1. Mukhrani Public School
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Figure 8 Situational Map Showing the Distances to Surface Water Bodies

Abbreviations

SSEMP Site-Specific Environmental Management Plan (SSEMP)

EMP Environmental Management Plan

EIA Environmental Impact Assessment Report

ADB Asian Development Bank

MEPA Ministry of Environmental Protection and Agriculture of Georgia
GRM Grievance Redress Mechanism

IEE Initial Environmental Examination

NEA LEPL National Environmental Agency
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Introduction

1. This document represents the Environmental Management Plan for the rehabilitation works of the
vocational education facility located in Mtskheta Municipality, village of Mukhrani, cadastral code:
72.09.18.191 (former cadastral code: 72.09.18.050). The plan reviews the potential environmental
impacts of the works and defines measures for risk prevention and mitigation. The project is being
implemented in accordance with Contract No. CWO08, concluded between the Ministry of Education,
Science and Youth bDéwG€ongtauandohL€& i

2. According to the Law of Georgia on the Environmental Assessment Code, the project does not require
a full Environmental Impact Assessment (EIA) or the issuance of an environmental decision.

3. The project does not fall under the lists provided in Annexes | and Il of the Law of Georgia on the
Environmental Assessment Code and does not require the issuance of an environmental decision.
The program is being implemented by the Ministry of Education, Science, and Youth of Georgia with
the support of the Asian Development Bank and aims to develop vocational education institutions in
the regions.

4. The document is based on the Asian Devel opment
mitigation of environmental and social risks. The projecti s c¢cl assified as a i
accordingly, an Initial Environmental Examination (IEE) has already been prepared, which indicates
that the anticipated environmental risks and impacts of the project are minor and that mitigation
measures can be easily developed.

5. As noted above, the project does not involve the construction of a new building; it focuses on the
rehabilitation of the existing facility. Accordingly, this document reflects the potential risks associated
with the rehabilitation process. It also includes an Environmental Management and Monitoring Plan,
which is mandatory under the terms of the contract. The main emphasis is placed on preventing any
negative impacts on human health and the environment.

6. The Program Implementing Unit (PIU) was established in the first quarter of 2021 and operates under
the Ministry of Education, Science, and Youth of Georgia. The Government of Georgia has identified
human capital devel opment as one of the key p
progress. The Ministry of Education, Science, and Youth is responsible for the development of
Vocational Education and Training (VET).

i m

s

7. The AModern Skills for Better Jobso program
train qualified personnel , t her eby supporting the country
in priority sectors. The project finances the establishment of vocational skills schools in the regions,
which will offer high-quality programs in seven selected economic sectors. These schools will receive
support in terms of upgraded infrastructure, modern equipment, teacher training, strengthened
management, and the development of other capacities.

a
0

National Environmental Legislation, International Agreements, and Asian Development Bank Policy

8 This document has been developed within the frar
Pl an (EMP), taking into account the requirement :
Policy on Social and Environmental Protection (2009) and the provisions of the applicable legislation
of Georgia. The document includes site-specific environmental measures for the construction facility,
the implementation of which wil/l ensure the pr
international standards and national legal requirements.

Review of the Specific Environmental Management Plan

9. The present document defines the individuals re:
environmental, social, and occupational health and safety matters. It also includes a risk assessment
matrix, indicating the relevant mitigation measures for each activity in line with the requirements of
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the Environmental Management Plan (EMP). The SEMP further incorporates a monitoring plan.
(Additional elements covered by the SEMP may also be included, as the above provides only a brief

outline.)

10. As a standalone document, the SEMP will be supplemented by a number of separate plans, which
will be prepared in accordance with specific requirements related to particular locations. The list of

these plans is presented in the table below.

Table 1. Site-specific Plans

n Plan Approval date
1 | Site specific health and safety plan 01.05.2025
2 | Noise and vibration management plan 01.05.2025
3 | Traffic management plan 01.05.2025
4 | Emergency response plan 01.05.2025
5 | Waste management plan 01.05.2025
6 igc;(i:;grlljtrse for Recording, Investigating, and Reporting Workplace 01.05.2025
7 | Rescue Plan for Work at Heights 01.05.2025
8 | Occupational Health and Safety Policy 01.05.2025

Project Description

Infrastructure Envisaged by the Project

11. The project site is located in Mtskheta District, village of Mukhrani, with cadastral code 72.09.18.191
(former cadastral code 72.09.18.050). The facility is an existing three-story building, with the
rehabilitation wing measuring 17.50 m x 15.85 m, and a total rehabilitation area of 277.38 m2. The
total site area is 30,026.00 m2. The land plot has a polygonal shape and is situated on a slightly sloped

terrain extending from southeast to northwest.

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
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Figure 1. General Plan of the Rehabilitation Facility
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12. The building has a polygonal layout. The rehabilitation area is located in the northern part of the
building. For project purposes, the existing school building will be used. The existing structure is
primarily composed of reinforced concrete columns and an interlocking frame structure. The infill
consists of construction blocks, which are plastered and painted externally. The first floor of the
building is at the level of the external entrance walkway and does not require a ramp or elevator;
therefore, persons with disabilities will have direct access.

13. Rehabilitation works on the first floor of the building will be carried out in the existing rooms. The
facility will host two educational programs: Water Engineering and Web Technologyi Photo Studio.
The Water Engineering program will be allocated one room, while the Web Technologyi Photo Studio
program will be allocated two rooms. The building will also include sanitary facilities. Regarding
finishing materials, ceramic granite will be installed throughout the floors, and moisture-resistant
gypsum board panels will be installed on the ceilings.

14. As previously not ed, this project is being i mplemented
development program. The program aims to strengthen the vocational education system, thereby
supporting the training of quali f i nyWwilpestreagthenace |
and jobs will be created in priority sectors that have a particularly high demand for skilled workers.

15. The new vocational school will offer the local population selected training courses under the program.
These courses have been chosen based on skills that are particularly relevant in the Georgian labor
market, especially for technologically advanced and export-oriented companies, while also taking into
account global market demands. The course selection process involved consultations with sector
representatives. The project will accommodate up to 30 students.

16. During the rehabilitation works, the school will allocate a toilet for temporary use. Water supply will
be provided from the local water network. Necessary materials will be delivered to the site in stages
and only in required quantities to avoid excessive stockpiling and complications in handling. A
designated temporary area will be arranged for waste management, where both non-hazardous and
hazardous wastes will be stored in compliance with relevant regulations.
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Figure2. General Plan of the Project Building
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Location of the Project Site

17. The project/rehabilitation site is located in Mtskheta District, village of Mukhrani, with cadastral
code 72.09.18.191 (former cadastral code: 72.09.18.050), approximately 45 km by road from
Thilisi. The site can be accessed via the local roads Tsikhisdzirii Bakakurebi and Natanii
Tsilkanii Mukhrani. The owner of the land is the public school, and the tenant is Mukhrani Village
N1 Public Niko Bagrationi (Buri) School. The project and rehabilitation area covers 277.38 mz.

18 Near by, there is the architectur @l |berittealgapmpo o
89 meters from the project site. The nearest river, Ksani, is about 2.2 km away, and the closest
residential building is approximately 78 meters from the project site.

19.The coordinates of t he r eh adreiptovidedirnthedable.bui | di ngé

Table2 .GPS Coordinates of the Rehabilitation Site

N X Y

1 464872 4642665
2 464824 4642681
3 464807 4642670
4 464811 4642685

Table3. GPS Coordinates of the Fenced Area

X Y
464872 4642521
464892 4642579
464853 4642678
464817 4642733
464728 4642694
464692 4642696
464683 4642585

Nlojlolbhlw|IN|R|Z
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Figure4. Situational Map of the Project Site
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Access Roads

20. Here are existing access roads to the project site (2nd, 32nd, and 12th Streets), which are in
satisfactory technical condition, and no new road construction is planned.
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Figure 5. Project Site with Access Roads Shown
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Planned Measures and Responsibilities

Construction Company

21.

22.

23.

LTD fiNew Constructiono (I D 405434169) has been
include providing various types of construction services based on orders from individuals, legal

entities, as well as state and international organizations. During its operation, the company has
developed best practices in environmental and occupational safety management.

LTD ANew Const hast an established Environment al
which will also apply to the rehabilitation of the Mukhrani Vocational College. Specialized

managers will monitor the implementation of the Site-Specific Environmental and Safety
Management Plan (SSEMP) and the Initial Environmental Examination (IEE), as well as ensure

the timely submission of reports required unde
organizational structure is shown in the figure below.

LTD ANew Con s sponsildetfor comglying veith thed EE/EMP and good construction
practices. To fulfill this obligation, the Contractor has developed Health, Safety, Environmental,
and Social (HSES) procedures and, during project implementation, appointed full-time
environmental specialists (Nata Ghrishiashvili and Irma Bebia) as well as licensed Health and
Safety Managers (Zurab Patarashvili and Robert Turava).
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Figure6
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Tabel4. Safeguard Specialists
I S I B I Lo,oL L Lo,
Environmental Specialist | Irma Bebia 557974 669 i.bebia@efs.ge
Nata Ghirsiashvili 599853 982 nata.girsiashvili@ef.ge
Occupational Health and | Zurab Patarashvili 577 380054 zurab.patarashvili@et.ge
Safety Specialist Robert Turava 591 54 14 43 r.turava@efs.ge
Social Specialist Irma Bebia 557974 669 i.bebia@efs.ge
Nata Ghirsiashvili 599853982 nata.girsiashvili@e®.ge

Responsibilities of the Construction Company During Project Implementation

24.The team of LTD fANew Con s t-SpeciiccEhvoommental Managpmertp ar e d
Plan (SSEMP) for the construction site, which will be submitted to the supervising company and
the project client.

25.The main responsibilities of the contractor, LL

- Photodocument the existing conditions of the site before the commencement of works;

- Install an informational banner on the project site indicating the project duration and contact
persons (including managers responsible for public relations, environmental protection,
safety, and social issues);

- Fence the work area and place warning signs at the start of activities;
- Organize public consultations in agreement with the client;
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- Implement the SSEMP throughout the entire rehabilitation period,;

- Carry out preparatory and rehabilitation works in compliance with applicable environmental
and social standards;

- Ensure the involvement of stakeholders and the community at all stages of the project;

- Establish a mechanism for receiving and reviewing complaints.

- Maintain a complaints register;

- Conduct environmental monitoring, including continuous control of noise, vibration, and air
quality;

- Respond immediately to emergency situations, including implementing corrective measures;

- Restore the site to its original or improved condition after the completion of works, including
the repair of access roads and adjacent areas;

- Prepare and submit monthly reports to the client.

Responsibilities of the Safety Manager During Project Implementation

- Prepare a Traffic Management and Safety Plan;

- Develop a Health and Occupational Safety Management Plan;

- Establish a Noise and Vibration Control Strategy;

- Create an Emergency Response Plan;

- Conduct regular training of personnel on occupational safety;

- Install safety signs on the construction site and carry out periodic monitoring of their
condition.

Responsibilities of the Environmental Manager During Project Implementation

- Organize public meetings to inform and consult the community on project details before the
commencement of works;

- Develop a Site-Specific Environmental Management Plan (SSEMP) for the construction site
and update it as necessary;,

- Monitor the implementation of the SSEMP throughout the entire project period,;

- Organize the registration and management of environmental-related complaints;

- Prepare and submit monthly reports to the supervising authority;

- Develop a Waste Management Plan and monitor its implementation;

- Conduct periodic training of personnel on environmental issues and waste management
standards.

Rehabilitation Facility and Preparatory Works

26. Before the commencement of rehabilitation works, technical and organizational preparations
will be carried out to ensure the smooth progress of the process. This includes cleaning the
interior space, installing temporary fencing in the inner courtyard, and, if necessary, placing
temporary structures within the fenced area.

27. A designated area will be allocated for waste management, where both hazardous and non-
hazardous wastes will be stored in compliance with proper regulations to prevent environmental
contamination. After the completion of the works, the site will be arranged and restored to
harmoniously integrate with the surrounding environment.

Sensitive Receptors

28. The project site is located near a densely populated area and features flat terrain. An
architectur al heritage monument, ANIi ko Bur.i Pal
the work area. No other cultural heritage sites are located near the selected vocational school.

The site does not include forest lands, protected areas, or plant and animal species listed in the
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29.

30.

31.

Red Book or Red List that are under threat of extinction. The nearest surface water body, the
Ksani River, is located 2.2 km from the project site. The closest residential building is
approximately 78 meters away.

There are no industrial facilities or other construction sites in the vicinity, which eliminates the
possibility of cumulative impacts during project implementation. During the rehabilitation
process, impacts on the local population and the educational process may be temporary,
manifesting as reduced air quality, noise, vibration, and increased traffic. While these effects
may temporarily affect nearby residents, proper mitigation measures will minimize these
impacts.

Upon project completion, the local population will benefit in the long term: young people will
have the opportunity to receive vocational education in an environment that meets modern
standards, thereby enhancing their development opportunities.

Overall, the project is expected to have a significantly positive long-term impact on the local
community, as youth will be able to obtain vocational education in line with contemporary
standards.

Planned Works and Phases

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.

32Z2According to the contract signed between the cl
of the rehabilitation works is set at 8 months. The works will be carried out according to the
following phases:
Phase | i Preparatory Works
Phase Il i Dismantling Works
Dismantling Works Inside the Interior Space
Phase Il i Main Construction Works
- Installation of partitions
- Flooring installation
- Electrical wiring
- Installation of a new ceiling
- Installation of new doors
- Sanitary unit installation
- Installation of technological equipment and routing of networks
- External and internal plastering and painting
- Adaptation of the building for persons with disabilities
Description of the Environmental Baseline and Impact Assessment
Brief Socio-Economic Description of the Project Surroundings
33. According to the National Statistics Office of Georgia, as of January 1, 2023, the population of
Mtskheta Municipality is 52,200, including 26,700 women and 25,900 men. The municipality
consists of one city (Mtskheta) and 63 settlements. Mukhrani is one of the largest villages in the
municipality, with a population of 6,200. The majority of the population is ethnically Georgian.
34. The main occupations of Mukhrani residents are livestock breeding, viticulture, and horticulture.
The communityds expe cdquEppedcedusationakigsttutiahs and a sae | |
environment for future generations are fully understandable. Therefore, the presence of a
vocational school on the project site will play a significant role in improving the social and
economic conditions of the local population and future generations.
Climatic Conditions of the Area
35. The climatic data for the Mukhran i project site isomaGleidmanot beyad
dat a, appr oved -Yiywa43toftthe Mifisted & Econorfiic Development of Georgia
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on August 25, 2008.

36. According to the construction climatic zoning, the Mukhrani project area belongs to Climatic
Zone Il and Subzone IIb.A brief description of the natural and climatic characteristics of the area
is provided below:

116

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.



Table5. Characteristics of ConstructiorClimatic Zones

- Climatic Zone Climatic Subzone Average Jan(t:acr)y Temperaturg - Average Winter (::’rvMs 3nth Wind Speed Average July Temperature (°( Average July Relative Humidity (%)
1 [ I 510 -2 - +21 to +25 -
Table6. Air Temperature Amplitude
Monthly Average (°C IMonthl Maximum (°C
Names of the y ge (°C) y C)
Points
Janu FebruarM hApri M June PJuly JAugusSeptem (Octobe Nove [Pecem Panu Februa Marc Apri May Pune puly Augu Septe Pctobe Nove pPecem
ary |y archy ay it ber r mber ber ary ry h st mber r mber per
2 3 4 5 6 7 8 9 10 [11 12 13 14 15 [16 17 08 a9 RO PpP1 2 P3 P4 P5 P6
Mukhrani 6,5 [7,1 77 84 81 |79 (70 [7,6 83 8,3 7,4 6,5 16,216,4 [18,0R1,5 p2,418,219,218,7 17,4 p0,2 [52 (4,7
Table 7. Air Temperature
Outdoor Air Temperature (°C)
Period with an/Average
Average Temperature
Monthly Average Averagiayera AVer \Monthly at 13:00
Names of Ann |Absol |Absol € . |ge of |Avera [29€ [Temperature
| [the Points ual |ute |ute [M&IMipe lgeof OF  |<8°C
Aver |Minim [Maxim/UM ©f |coldesthe  [the
age lum |um ["®  ltFive |coldes/C0!d : :
Hottestnays |t pay St |Durati [Durati [Of the JOf the
Janu |[Februa|Marc|Apr M June July |Augu |Septe |Octob [Nove [Dece Month Perio lonin |onin |ColdesfHottest
ary |ry h il ay St mber ler mber [mber d Days |Days [Month [Month
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Mukhrani  |-1,1 0,5 49 (10,2 |155 (189 22,1 22,0 17,7 (122 61 |10 10,8 |29 39 28,7 |12 -15 -1,1 149 2,2 2,0 27,8
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Table8. Air Relative Humidity

Names of the . . - Average Relative Average Daily
0
N Points Outdoor Air Relative Humidity (%) Humidity at 13:00 Amplitude of Relative
Humidity
Annual |Coldest Hottest Coldest Hottest
Janua |Februar April June July |Augus [Septembe|October |Novemb [Decembe |Average |Month Month Month Month
ry y March May ! ' or r
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
1 Mukhrani 80 78 72 67 70 68 65 66 71 76 79 81 73 66 46 25 39

Table 9. Precipitation Amount

N

Names of the Points

Annual Precipitation, mm

Daily Maximum Precipitation, mm

1 Mukhrani

591

87

Table10 Snow Cover

. Number of Days with Snow Water Equivalent of Snow
N Names of the Points Snow Cover Load, kPa Cover Cover, mm
1 Mukhrani 0,50 29 -
Table11 Wind Characteristics
- - - 3
Maximum Wind SpeedWmd Direction Frequency (%) Average, _ _ _
Names . Maximum, andfFrequency of Wind Direction and Gusts (%)
of the Expected Once in 1, 5, Minimum WindAnnually
. 10, 15, 20 Years (m/s
Points (m/s) Speed (m/s)
1 10 (15 20 | L1 L1 L Ll L J January July L L1 L1 L L I A
Mukhrani 24 28 |30 [31 (32 |42 [114 [32/20 3/10 U3 |U1  [31/40 [17/20 {8,4/09 [76/1,2 2 B 81 |7 7 il 32 17 P9
Table12. Regulatory Seasonal Ground Freezing Depth, cm
N Narr;es (t)f the | Clayey ggﬂ Loamy Fine and Silty Sand Coarse and Medium-Grained Gravelly Sand | Rocky Soil
oints
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Engineering and Geological Conditions of the Project Site

37. The village of Mukhrani is located in eastern Georgia, within Mtskheta Municipality of the
Mtskheta-Mtianeti region, on the left bank of the Ksani River, at an elevation of 550 m above
sea level. Itis 23 km from the city of Mtskheta.

38. Visual inspection of the study area and its surroundings, along with analysis of archival and
literature sources, shows no evidence of hazardous geological processes, indicating that the
site is stable. Based on its geological, hydrogeological, and engineering-geological conditions,
the area falls into Category | (simple) in terms of construction complexity.

39. According to the engineering-geological zoning of Georgia, the study site belongs to the Eastern
Subsidence Belt, specifically to the Quaternary alluvial-proluvial deposits of the Mtkvari-Alazani
deep valley and the Mukhrani basin subzone.

40. Based on Prof. lose b Buachi dzeds hydrogeol ogical zoni
Artesian Basin Belt and falls within the porous, fissured, and fissured-karstic aquifer region of
Kartli.

41. Overall, the engineering-geological conditions in Mukhrani are favorable for construction.
However, climatic and seismic factors must be taken into account to ensure the stability and
safety of the structures.

Seismic Conditions

42. As part of the seismically active Caucasus region, the territory of Georgia belongs to the
Mediterranean seismic belt and is located in a zone of moderate seismic activity. According to

the Construction Norms -Radi Rteagrutl aCo o abr UicSteii amMmid

approved by the Ministry of Economic Development of Georgia on October 7, 2009, the study
area, based on the general seismic zoning scheme, falls within an 8-point seismic zone with a
seismic coefficient of 0.23.

Figure 7. Seismic Hazard Map of Georgia

LAOLAIED LY MOA0L 00
Mo Jbofaprgd dodoaheb@ues sbdagpbalia gra Sopogdio

Surface and Groundwater and Their Impact Assessment

43. As previously noted, there is a surface water body near the project sited the Ksani Riverd
located 2.2 km from the project area. No project activities are planned in close proximity to
surface water bodies, which eliminates any potential impact on the river or nearby lakes as a
result of project implementation.
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Figure8 Situational Map Showing the Distances to Surface Water Bodies

Biodiversity

44. The village of Mukhrani, located in eastern Georgia within Mtskheta Municipality of the
Mtskheta-Mt i anet i region, is distinguished by it
location and climatic conditions support the development of diverse ecosystems, creating a
variety of habitats for numerous plant and animal species. In the Mukhrani-Saguramo Valley,
the soils are alluvial, carbonate, and meadow-brown soils.

Vegetation Cover and Its Impact

45. The project site, located in the village of Mukhrani, administratively belongs to Mtskheta
Municipality and falls within the Mukhrani-Saguramo Valley. The objective of the study was to
examine the flora and vegetation of the Mukhrani-Saguramo Valley, specifically to identify rare
and relict species, assess the baseline condition of the vegetation cover, evaluate potential
impacts during the rehabilitation works and subsequent operation, and propose mitigation
measures.

46. Geographically, the area covers the central and western parts of the Inner Kartli Valley, with
elevations starting from 512 m above sea level. The study area is entirely within the East
Georgian geobotanical region, specifically the Iverian district of the Inner Kartli geobotanical
zone.

47. The landscape is predominantly anthropogenic. Cultivated vegetation includes plots of wheat,
maize, garlic, potato, beans, tobacco, and shelterbelts. Pastures, mostly degraded, are also
widespread. Consequently, much of the study area is covered by secondary anthropogenic
vegetation. Primary vegetation occurs in small patches and consists of dry-type forest
fragments. Overall, the vegetation diversity and structural distribution of the study area
correspond to the patterns of the Inner Kartli geobotanical zone but are characterized by
significant degradation.

48. No endemic species of Georgia or plant species of particular importance for biodiversity were
identified. It is also notable that no clearing of vegetation or trees is planned in the specific area
where the vocational school rehabilitation will take place.

Fauna

49. The study area has been fundamentally transformed as a result of human economic impact.
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Accordingly, the fauna cannot be diverse under such conditions. It is quite impoverished and is
represented mostly by widespread and numerous species that are adapted to life in the
transformed landscape. Only during the seasonal migration of birds does the diversity of the
fauna increase somewhat at the expense of migratory and wintering birds, although as a rule
these species do not stop here and simply fly over the mentioned territory.

50. Mammals: 108 species of mammals are found in Georgia. A small list of mammals within the
planned area is: 1. Hedgehog (Erinaceus concolor) 2. Lesser mole rat (Talpa levantis) 3. Long-
tailed bat (Crocidura gueldenstaedtii) 4. Lesser snipe (Rhinolophus hipposideros) 5. Red-eared
bat (Nyctalus noctula).

51. Birds: The bird fauna of Georgia includes approximately 390 species of birds. Of these, 220
species are resident and nesting, while the rest occur in the country during migration or
wintering. A small list of bird species identified in the study area is as follows: 1. Quail (Coturnix
corunnix) 2. White-tailed eagle (Aquila heliaca) 3. Snake-eating eagle (Circaetus gallicus) 4.
Common hawk (Buteo rufinus) 5. Goshawk (Accipiter nisus).

52. Reptiles: 54 species of reptiles have been recorded in Georgia. Only 4 species of reptiles have
been recorded in the study area. These are: 1. Fragile eel (Anguilis fragilis) 2. Striped lizard
(Lacerta strigata) 3. Grass snake (Natrix natrix) 4. Cat-eyed snake (Telescopus fallax).

53. Amphibians: 12 species of amphibians have been recorded in Georgia. 2 species of amphibians
have been recorded in the study area. These are: 1. Wasaka (Hyla arborea) 2. Green toad (Bufo
viridis).

54. It is envisaged that the techniques used will be such as to minimize noise and vibration, which
particularly affect birds and small animals. The works will be carried out during the day.
Construction waste will be collected in special containers and will not be dispersed into the

environment. Rehabilitation materials and chemicals will be stored in such a way as to avoid
soil contamination.

55. The personnel employed in the project will be informed about environmental regulations.

Information on the underground and aboveground utilities present at the project site

56. The project site is located within the territory of an existing school in the village of Mukhrani. If

contact with power transmission |ines i sProrequi
Georgiad and resolve the issue with their assis
carried out with the natur al gas supplier, LTD A S

project implementation, no utility lines are planned to be intersected or disrupted.

Information on the location of the nearest cultural heritage and archaeological sites

57.Near the Mukhrani area, there is the architectu
other cultural heritage monuments located near the selected vocational school. During project
implementation, no direct impact on cultural or archaeological monuments is expected.
Protected Areas

58. The nearest protected areas to Mukhrani are Thilisi National Park and the Birtvisi Nature
Monument. These areas are located at a distance from the project site; therefore, no direct
interaction with the protected areas is expected.

Background Conditions of Air Quality, Noise, and Vibration

59. During the rehabilitation activities, ambient air quality is an important environmental factor. One
of the main sources affecting air quality is the operation of heavy machinery. In this context,
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there is a risk that emissions from the machinery may negatively impact air quality and pose a
threat to human health and the environment. To mitigate this risk, the following measures will
be implemented:
9 Prior to the start of rehabilitation works, on 16.05.2025, instrumental measurements were
conducted by the contractor i small entrepreneur Archil Orjonikidze i under the terms of the
contract. The measurements included the following components: CO, NO2, PM10, PM2.5,
SO2, noise, and vibration.
1 Repeated measurements will be conducted quarterly throughout the rehabilitation phase,
covering pollutants such as CO, NO2, PM10, PM2.5, SO2, as well as noise and vibration

levels.
|
1

is regulated under the contract terms).

1
1

Limiting the number of machinery operating simultaneously.
Covering vehicles transporting construction materials to reduce dust dispersion (this process

Avoiding transportation during peak hours to reduce traffic-related emissions.
Imposing speed limits for vehicles transporting materials within the construction site.

60. The following normative acts and methodologies were applied during the measurements at the

project site:
f AON

Health, and Social Protection of Georgia, August 16, 2001;

Approval

of

Envi

ronment al

Quality Standar

1 Technical Regulation on Air Quality Standards, approved by the Government of Georgia, July
27, 2018, #383;

1 1S0O 2631-1:1997 (2017) i Vibration and shock. Measurement of whole-body vibration and
evaluation of human exposure;

T 1SO 16622:2002 7 Meteorology, sonic anemometers/acceptance test methods for mean wind
measurements.

61. Noise, vibration, and emissions at the project site were calculated during daytime in a
moderately trafficked road section. According to the measurement results, all components are

within normative limits.

Table13 Results of the Initial Measurements

-
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Quarries of natural resources near the project site

62. During the implementation of the rehabilitation works at the school in the village of Mukhrani, it
will be necessary to bring in gravel and other natural materials. The purchase of these materials

can be made from a licensed quarry located within the municipality7 i S a n

Geod (I D 436
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Contracts for the procurement of the required materials will be concluded prior to the start of the
rehabilitation works.

Information about the soil on the project site

63.

64.

Based on the nature of the planned works, minor excavation will be carried out in a specific
area, resulting in approximately 1,0007 1,500 m? of soil. Due to the slope of the terrain, the
excavated soil will be backfilled and the area leveled.

The soil at the excavation site was visually assessed. During this process, primary attention was
given to one of the main indicators of fertility i soil color. The assessment determined that the
soil is light in color and, accordingly, not fertile.

ImageZ. Photographic materialllustrating the condition of the soil

Generation and Management of Waste

65.

66.

67.

68.

During the rehabilitation of the vocational school, various types of waste are expected to be
gener ated. According to Article 14 of t gy
natural or legal person whose activities result in the generation of more than 200 tons of non-
hazardous waste per year, or any quantity of hazardous waste, or, in the case of a natural
person, more than 1,000 tons of inert waste per year, and in the case of a legal person, more
than 400 tons of inert waste, is required to develop a company waste management plan.

According to the Resolution ~ 44 of the Gover:!

Procedures for Regulating Certain Obligations under the Waste Management
January 1, 2028, a natural or legal person is exempt from the obligation to develop a company
waste management plan if they conduct activities defined by the economic activities classified
under the National Classification of Georgia approved by the National Statistics Office of
Georgia and generate 120 kg or less of hazardous waste per year.

The collection and management of waste will be carried out in accordance with the requirements

Code,

of the Waste Management stodnagemehtiplan hasobeem agnegdd s wa

upon with the Ministry of Environmental Protection and Agriculture of Georgia.

Only the necessary amount of materials will be brought to the site, low-toxicity materials will be
used, and waste will be collected in appropriate containers according to their characteristics.
Special measures will be applied for hazardous waste, including the use of warning labels and
separate storage from other waste. It is important to note that no hazardous waste in the form
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of asbestos is present on the site.
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Types of waste expected during the rehabilitation of Mukhrani Vocational School and the methods used for their procdgsitiggithe processing
operation codes

Placeme To whom
Danger | Hazard nt/Recov | Physic | Amount Disser |will it be
N | Waste | Waste name Waste ous characteri | ery al of waste | tation |transferred
0. | code description yes/no | stic Operatio | state | during Unit and for what
ns of the | the year purpose?
waste
Various types of Will be di_spo_sed of
1 1501 02 Plastic Packaging Material packaging and No D1 Solid 10 kg at 1@%‘2&?2:“
insulation materials municipal services
Packaging Materials that
Contains Dangerous Paint or buckets,
2 1501 10* Substances Waste or /and barrels, and other Solid will be transferred
Contaminated Dangerous containers Yes H3-A D 10 15 kg LTD "Sanitar"
With substances
Absorbents, filter materials
(including oil filters not )
) Lubricated gloves and
3 g@‘;ﬁg 2{0?;22&&;(?2?;5?\2 various types of cloths will be transferred
150202 clothing contaminated with Yes "Ex |_I|ojs-ive" D 10 Solid 10 kg LTD "Sanitar
hazardous chemicals P
Will be delivered to
a metal acceptance
point with
appropriate
. Various types of scrap registration and/or
4 170407 Mixed metals metal . transferred to a
No - R4 Solid By type of work kg company with
appropriate
permission for
further processing.
Mixed Construction And . i
Of destruction As a result Dismantling As a Vgtllgﬁgr?é?iﬁfaesdegf
5 170904 Accepted Waste that No result Generated D1 Solid 80 on a formalized
We meet in items 17 09 Residue No - contract
01, 17 09 02 and 17 09 03 i
Will be disposed of
6 | 200301 Mixed municipal waste Household and food No | - D1 Solid 250 kg ata landfill based
waste on a formalized
contract.
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Risk Assessment

69. During the implementation of the project, the potential sources of impact on various environmental components (physical, biological,
and social) have been analyzed and presented in the form of a risk assessment matrix. This matrix determines the significance of the
impact at all phases of the project.

Risk Assessment Matrix by Activities

The likelihood that

: . o iti Risk score :
Construction Issue under | the site or sensitive SIS Environmental management measures
L . . : receptors (Outcome X
activities discussion receptors  will be | . o Probabilit
damaged robability)

1 No environmental management measures are
Damage to vegetation | 1 1 1 required, as the activity is not related to
vegetation removal,

T A topsoil management plan has been

Loss of topsoil due to developed, according to which it will be

improper management stockpiled and then returned, in accordance

with the law;

1 Appropriate measurements will be taken
before construction activities begin;

9 During the construction process, repeated

Construction site measurements of CO, SO > NO F, PM10,

clearance PM2.5, noise and vibration levels will be
carried out quarterly;

1 In the event of a complaint from the
population  during the works, the
aforementioned factors will be measured
unscheduled;

 The number of equipment used
simultaneously in construction work will be
limited;

1 Vehicles will be covered when transporting
construction materials [this issue will be
regulated by the terms and conditions

Dust generation 3 2 4
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specified for the contractor];

9 Transportation will not be provided during
peak hours;

i The speed of vehicles transporting
construction materials will be limited.

1 Maintaining construction machinery and
equipment in good condition;

Impact of noise on
settlements

1 Informing the population in advance about the
works;

I Limitation of working hours;

9 Maintaining construction machinery and
equipment in good condition;

9 Conduct instrumental monitoring of noise
levels before and periodically after the start of
the works;

1 Limiting the speed of transport to 5 km/h.

Public nuisance due to
vibration exposure

1 Informing the population in advance about the
works;

9 Limitation of working hours;

9 Maintaining construction machinery and
equipment in good condition;

1 Introduction to instrumental monitoring of
vibration levels.

Construction site
arrangement

Improper camp setup

9 Fencing the construction area;

9 Proper arrangement of the construction site,
including internal access roads;

1 Placing warning signs, installing information
boards;

1 Lighting installation;

1 If there are potholes, install warning signs and
tape them;

1 Arrangement of parking spaces at the
construction site with appropriate information
signs;

1 Arranging a suitable place for washing heavy
equipment;

1 Arrangement of a special storage room (with a
roof and concrete floor) for fuel and lubricant
containers (if necessary).
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Impact of dust on

9 Setting a speed limit;

9 Cleaning truck wheels and undercarriage
before equipment leaves the construction site;

9 Transportation of construction materials by

L 6 covered vehicle;
atmospheric air 1 Watering of roads, especially in dry weather;
9 If necessary, use temporary barriers along
major road corridors where sensitive receptors
are present.
1 All equipment and vehicles used for
Fuel spil cons;r_uction work must be in good technical
6 condition;
9 Rapid response to accidental spills - staff
training and spill containment Kits on site.
1 Informing the population in advance about the
works;
1 Limitation of working hours;
Impact of noise on 9 9 Maintaining construction machinery and
local residents equipment in good condition;
9 Introduction of instrumental monitoring of
noise levels;
Limiting the speed of transport to 5 km/h.
1 Informing the population in advance about the
works;
. . 9 Limitation of working hours;
Impact of vibration on S : .
local population 4 f Maintaining  construction .machlnery and
equipment in good condition;
1 Differences in instrumental monitoring of
vibration levels
9 Setting a speed limit;
9 Cleaning truck wheels and undercarriage
before equipment leaves the construction site;
9 Transportation of construction materials by
Construction Dust generation 12 covered vehicle;
phase 1 Watering of roads, especially in dry weather;
9 If necessary, use temporary barriers along
major road corridors where sensitive receptors
are present.
Public nuisance due to 6 1 Informing the population in advance about the
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vibration exposure

works;

I Limitation of working hours;

1 Maintaining construction machinery and
equipment in good condition;

9 Speed limit for motor vehicles;

1 Difference between instrumental monitoring of
vibration levels

Fuel spill

T Al equipment and vehicles used for
construction work must be in good technical
condition;

1 Quick response to accidental spills.

Employees Health and
safety

20

9 An occupational safety and health plan has
been developed and the work will be carried
out in accordance with this plan;

Impact of noise on
local residents

16

1 Informing the population in advance about the
works;

1 Limitation of working hours;

9 Maintaining construction machinery and
equipment in good condition;

9 Introduction of instrumental monitoring of
noise levels;

1 Limiting the speed of transport to 5 km/h.

Risk Assessment Matrix

‘
5

Moderate

2 1
Defined 10 5
Estimated 6 3
Unlikely 4 2
Rare 2 1

0-5 Low risk
6-10 Medium risk
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Environmental Mitigation Measures Plan

Environmental Mitigation Measures Plan 1 Preliminary Preparation Stage

Issue/Activity

Impact/Impact Description

Mitigation measure/draft document

Obtaining all necessary | Carrying out activities without the | { Signing an agreement with a non-hazardous waste management company to recycle
permits, licenses and | appropriate license/permit/consent, waste;
consents as required by | polluting the environment with waste. 1 Signing a contract for the removal of hazardous waste with a company with the
law appropriate permit;

1 Signing a contract with the local municipal service for household waste removal,
Employee training in | Violation of environmental protection, } )
environmental, social | labor safety and social rules by |T Training employees on occupational safety, environmental protection and social
and safety issues personne| issues at various interVaIS;

1 Conducting periodic/daily trainings on safety issues;
Informing the local Potential conflicts with local | 1 Placement of an information banner near the project area about the project
population before | populations and stakeholders implementation, indicating the duration of the project and contact persons (including
construction begins those responsible for public relations, as well as managers of environmental, safety

and social issues)
1 Conduct public consultations with local residents and stakeholders in coordination

with the client prior to construction.
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Environmental Mitigation Measures Plan i Rehabilitation Stage

Impact / Impact Description Task

Characterization of Mitigation Measures

Dispersion of Inorganic Dust in [Minimizing dust emissions. Reducing environmental

Atmospheric Air: impacts such as:
V Dust generated during vehicle V Disturbance and negative impact on the
movement; health of local residents and other
V Dust generated during loading residents;
and unloading of inert materials; V Dust covering of existing vegetation on

agricultural lands adjacent to the project
area and their growth - development delay.

< < < < < <

<

<<

Compliance with optimal vehicle speed limits (especially on unpaved
roads);

Maximal restriction of the use of roads passing through residential
areas;

Implementation of precautionary measures (e.g., prohibition of
dropping materials from excessive heights during loading/unloading);
Watering of work areas and road surfaces during dry weather
conditions (as necessary);

Proper covering of truck bodies during the transportation of easily
dust-generating materials;

Application of special cover or watering at material storage sites to
prevent wind dispersion of dust-prone materials;

Provision of personal protective equipment (e.g., respirators) for
workers, as necessary for specific tasks;

Training of employees;

Recording and addressing of complaints.
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Soil Pollution :

V  Soil contamination by waste;

V  Pollution in case of fuel, oil, or
other substance spills.

Prevention of soil contamination and, consequently,
reduction of indirect environmental impacts such as:
V Indirect impact on vegetation cover;
V  Pollution of groundwater and surface water.

<<K<K< < < < <K<

Ensuring the technical condition of machinery and equipment;

Safe storage/housing of potentially contaminating materials (oils,
lubricants, etc.);

Equipping construction sites with appropriate technical means and
inventory (containers, spill containment facilities, etc.);

Waste separation and reuse whenever possible. Placement of
unusable waste in containers and removal from the area;

Removal of all potentially contaminating materials after completion of
work;

Laboratory control of soil quality if necessary;

Localization and cleanup of fuel/lubricant spills;

Staff training.
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Surface and groundwater pollution:

\Y

\Y

Pollution caused by improper
management of solid and liquid
waste;
Pollution resulting from fuel/olil
spills.

Prevention of surface water pollution and,

consequently, reduction of environmental impacts

such as:

V Impact on aquatic biodiversity;

V  Groundwater pollution;

V Impact on receptors (animals, population)
dependent on water resources.

< <<< <K<

Ensuring the technical condition of machinery/equipment;
Construction of drainage/watershed channels around the perimeter of
potentially polluting areas;

Personnel training;

Prohibition of washing cars near surface water bodies;

Remove all potentially contaminating materials from the area after
completion of the work;

In case of fuel/lubricant spillage, localization/cleanup of the spilled
product;
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Propagation of noise and vibration in V Avoiding disruption to residents and V  Mitigation Measures for Noise and Vibration Caused by Machinery
the work zone and at the boundary of employees; and Equipment:
the residential area/impact on other V Preventing animal disturbance and V  Ensuring the proper technical condition and maintenance of vehicles
receptors: migration. and machinery;
V  Noise and vibration caused by V Locating noise-generating equipment away from sensitive receptors
vehicles; (e.g., workersd rest areas, res
V Noise and vibration generated V Carrying out noisy works and intensive transport operations only
by machinery and equipment during daytime hours;
during rehabilitation works. V  Scheduling noisy activities with consideration of social factors;

V  Providing prior notice and explanations to the local population
regarding upcoming noisy operations;

V  Using acoustic protection measures (e.g., noise-reducing enclosures
or mufflers) for noise-generating machinery, as necessary;,

V  Frequent rotation of personnel engaged in high-noise and vibration
activities;

V  Providing personnel with appropriate personal protective equipment
(e.g., ear protection);

V  Conducting regular staff instruction and training;

V  Recording, registering, and responding to complaints;

V  Carrying out instrumental noise and vibration measurements at the
boundaries of sensitive areas (e.g., residential zones);

V  Reducing noise and vibration at the source (e.g., through use of noise-
dampening covers) and limiting their propagation by applying artificial
screening barriers wherever possible.

Risks of environmental pollution [Prevention of uncontrolled waste dispersion in the V  Importing construction and other necessary materials in the quantities
caused by waste: environment and, consequently, reduction of required for the project's purposes;
V  Construction waste; environmental impacts such as: V  Use of removed soil and waste rock for project purposes;
V Hazardous waste; V Negative impact on human health and V  Reusing waste wherever possible;
V  Household waste safety; V Arrangement of a special storage facility on the territory of the
V  Environmental pollution; construction camp for the temporary storage of hazardous waste, and
V  Pollution of the aquatic environment; placement of marked, airtight containers on construction sites;
V Direct negative impacts on animals and V  Maximum compliance with safety rules when transporting waste;
birds; V Removal of hazardous waste for further management through a
V  Negative visual landscape change, etc.; contractor with the appropriate permit for this activity;
V  Municipal waste removal by the municipal service;
V Introduction of a proper accounting mechanism and maintenance of

appropriate logs for waste generation, temporary storage, and further
management processes.
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Health and safety-related risks:

V Potential impact on public
health and safety;

V Potential impact on the health
and safety of employec
personnel.

V  Ensuring human health and safety

< < < < << <

<< << <

<< < < <

Conducting training for personnel on safety and labor protection
issues;

Providing personnel with personal protective equipment;

Maintaining hand hygiene in the workplace and informing workers
accordingly;

Ventilate closed storage rooms/rooms periodically, several times a
day;

Disinfection of work equipment, inventory, work tools and workplaces
at regular intervals;

Providing appropriate containers for tissues, masks, or other hygiene
waste for employees and visitors;

Develop an emergency action plan that describes the measures to be
taken to prevent the spread of the virus, as well as the measures to
be taken in case of suspicion of the virus.

Installation of appropriate warning, directional and prohibitory signs in
areas and on roads that are hazardous to health;

Fencing off areas hazardous to health;

Availability of standard medical kits in health-hazardous areas and
construction camps;

Ensuring the technical condition of machinery and equipment;
Maximum compliance with safety rules during transport operations,
speed restrictions;

Control of unauthorized entry and movement of strangers into work
areas or without special protective equipment;

Risk assessment at sites to identify specific risk factors for the
population and to appropriately manage such risks;

Insurance of personnel when working at height with ropes and special
anchors;

Keeping a log of incidents and accidents.

In addition, all measures to prevent deterioration of the quality of
atmospheric air, water and soil shall be taken. Noise mitigation
measures shall be taken.
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Impact on transport infrastructure: Maintaining road surfaces and facilitating V  Minimal disruption to population movement;
V Damage to road surfaces; free movement; V  Selecting the optimal detour route to the work site;
V  Overloading of traffic flows; Minimizing road hazards and traffic jams; V Limiting the movement of vehicles on public roads as much as
V  Movement restrictions. Eliminating public discontent. possible;
V  Maximum restriction of movement of tracked equipment;
V  Providing information to the population about the time and period of
work;
V  Maximum restoration of all damaged sections of the road to make it
accessible to the population;
V  Recording complaints and responding appropriately.
Impact on historical, cultural, and Minimizing the risks of damage/destruction of V  Stop the construction process if any artifacts are discovered.
archaeological monuments: cultural and archaeological sites; V Immediately inform the National Agency for Cultural Heritage
V Damage to cultural heritage Protection about the discovery and continue work only after obtaining
sites; permission from them.
V Damage to  unregistered
archaeological heritage objects
during earthworks.
Visual - Landscape Change Prevention of local population V  When arranging temporary structures, use natural materials
dissatisfaction; whenever possible and choose appropriate colors;
V  Whenever possible, store materials and waste in areas that are not
visible to visual receptors;
V Selecting the optimal route when moving vehicles (bypassing
populated areas);
V  Timely removal of waste from the territory;
V  After construction is complete, the area will be cleaned up.
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Impact on land ownership and use. V  Prevention of damage to private properties; V  Recording complaints, implementing a mechanism for their review
Resource availability: V  Prevention of local resource limitations. and appropriate response;
V Impact on neighboring lands; V  Carrying out works that limit local resources in the shortest possible
V  Use of water or other resources time;
due to construction work.

Employment and related risks of V  Prevention of dissatisfaction among project- V  Development and publication of personnel recruitment policies at the
negative impacts, specifically: employed personnel and the local local (construction site), municipal (city hall, etc.) and regional levels;
V Local popul at i { population. V  Signing an individual employment contract with each employee;

expectations and V Include clauses in the contract signed with personnel regarding all
dissatisfaction; plans, procedures and mitigation measures, as well as clauses
V  Violation of employees' rights; regarding monitoring of safety plans and accident reports;
VvV Job reduction and V  Providing personnel with information about their job - rights and
dissatisfaction upon project responsibilities;
completion; V Informing non-local personnel about local skills and culture;
V Disputes between the local V  Giving preference to local products and supporting local enterprises
population and  non-local when purchasing various materials;
employees. V Development and practical implementation of a mechanism for
reviewing personnel complaints;
V Maintaining a staff complaint log.
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Environmental Monitoring Plan

operations and vehicle movements,
especially in dry and windy weather
constantly;

What ? Where ? How ? When ? Who ?
(parameter subject to (subject to parameter [(must) To be carried out |(Monitoring) Frequency and |((is on
monitoring ) monitoring ) parameter monitoring ) duration ) monitoring
responsible)
Dust control - during intensive

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
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V  Construction site ; V Instrumental measurements; Checking the technical condition of
Dust spread , emission V  Transportation routes; V  Visual observation; g the
S . . transport vehicles at the start of the ~
V  The nearest buildings; V  Watering roads in dry weather . . LTD fANe
working day; Construc
Instrumental measurements are
taken quarterly and also in case of a
complaint.
Surface and underground | V Surface water bodies; . . LTD fdNe
: . V  Visual control Periodically
Waters V  Construction site Construc
Noise and vibration \% Ne_argst residential At _the per|0d.|C|ty.determ|ned by the LTD @Ne
ropadation buildings V  Instrumental measurements noise and vibration plan, quarterly Construec
propag V  School. and also in case of complaints;
V  Visual control;
_ _ V Informing the local municipality
Traffic V' Construction materials and patrol police; Constantly LTD fiNe
transportation route Constrtec
Vv
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Waste management

V  Construction site;
V Temporary waste storage
areas;

Allocation and marking of
temporary waste disposal sites
within the construction site
area,;

Establishing a special area for
hazardous waste;

Separate waste collection;
Signing a contract for the
removal of hazardous waste
with an organization with the
appropriate permit;
Maintaining a waste
accounting journal;

Timely removal of waste from
the construction area.

Visual inspection at the end of each
day;

Transportation of waste after a
certain amount has accumulated.

LTD ANe
Construc
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Occupational safety

V  Construction site
V Nearby areas

Fencing the construction site
and prohibiting entry of
unauthorized persons;
Providing employees with
personal protective equipment;
Control of electrical and fire
safety standards;

Installation of safety,
prohibition and information
signs in the construction area
and its vicinity;

Separate smoking area and
more.

V  Constant control

LTD ANe
Construc
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Instrumental Monitoring Schedule During Project Implementation

Monitoring of Atmospheric Air Quality

Indicator PM10, PM2, NO,, SO, | 1CO
When Quarterly and in case of a registered complaint
Method Instrumental

Monitoring of Noise and Vibration Levels

Indicator LDay(A) [dB(A)]
When Quarterly and in case of a registered complaint
Method Instrumental

Emergency Management

70.

71.

72.

73.

At the site, emergency response wil/l be carried

Emergency Response Plan (ERP) document. This document serves as the emergency management
plan, developed to ensure safety and minimize risks at the rehabilitation site. Its main objective is to
protect the health and safety of employees, prevent environmental pollution, ensure public safety, and
reduce property damage during the course of the project.

The plan applies to all involved parties, including employees, contractors, visitors, and third-party
representatives. It addresses emergencies arising both from work processes and external factors.

The document identifies the main hazards that may occur:

1 Fire (malfunctioning electrical systems, equipment damage, improper handling of flammable
materials);

Personal injuries (falls, collisions with moving equipment, improper handling of materials);
Chemical spills and environmental contamination (fuel, other hazardous liquids);

Structural collapse (unstable scaffolding, incomplete structures, excavations);

Natural disasters (earthquakes, heavy rain, storms causing flooding or damage to temporary
structures).

=A =4 =4 =4

The plan provides a comprehensive framework covering both preventive and response measures. It is
based on Georgian regulations and aligns with the safety standards of the Asian Development Bank
(ADB). This ensures that in any emergency, a rapid, effective, and safe response is executed, protecting
the lives and health of employees, the environment, and property. Detailed procedures are provided in
the ERP.

Capacity Building and Trainings

74.

75.

Workers employed by the construction company will undergo an initial site induction training, which covers
site-specific environmental and social requirements, Occupational Health and Safety (OHS) standards,
and emergency management procedures.

Regular "toolbox meetings" will be conducted to raise awareness on key issues such as safe work
practices, ensuring child safety within the school environment, and proper waste management and
disposal methods. If necessary, refresher sessions will be organized to ensure continuous compliance
with established standards and to maintain awareness throughout the rehabilitation works.
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Grievance Redress Mechanism

76.LTD A New Constructiono has established a Grievanc
Asi an Devel opment Bankdos (ADB) policy. This meche
School construction site at the start of preparatory works and will remain in effect until the completion of
the project.

77. Georgian legislation defines the local legal procedures for grievance handling, which include the receipt
of grievances, their review, the involvement of the complainant if necessary, and the final decision by the
authorized body.

78. In accordance with ADB policy, the grievance handling process consists of four main stages: registration
and initial assessment, preliminary resolution of the grievance, selection of the appropriate strategy, and
implementation of measures. Each stage ensures the effectiveness and fairness of the procedures.

Stage |: Registration and Initial Assessment

At the first stage of submitting a grievance, the complainant is given the opportunity to express their
concern. The grievance is then registered in the appropriate log, assigned a reference number, and
accompanied by all necessary documentation. The GRM coordinator begins gathering information to
thoroughly analyze the grievance, which includes collecting field data, providing photographic and
video evidence, and conducting a detailed review of the issue.

Stage IlI: Preliminary Resolution of the Grievance

After a detailed assessment of the grievance, the GRM coordinator develops an action plan. If the
issue is not related to the project, it is redirected to the appropriate authority. For grievances related
to the project, the coordinator either issues a directive to the contractor to resolve the issue or rejects
the grievance with a reasoned explanation.

Stage lll: Selection of Approach and Strategy

Various approaches may be applied in the griev
recommended solution, resolving the issue in cooperation with the complainant, or third-party
arbitration. In complex situations, local conflict resolution authorities may also be involved.

Stage IV: Implementation and Documentation of the Decision

At the final stage, the agreed-upon decisions are implemented by the contractor under the
supervision of ADCSF. The GRM coordinator ensures the collection of all relevant documentation,
including reports, diagrams, costs, and photographic evidence, which will be archived for future
reference.

79.Thi s mechanism ensures both t heghtpand the tanspasemcy anfi t |
effectiveness of the work process.

Procedure for Placement and Management of the Complaint Box

80. A special complaint box will be placed in a visible and easily accessible location on the rehabilitation site.
The box will be made of durable and sturdy material to ensure the security of the documents placed
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81.

82.

83.

84.

85.

86.

87.

88.

89.

90.

inside. It will be labeled appropriately with an inscription indicating its purpose ("Complaints and
Requests").

An instruction board will be placed near the box, written in simple and clear language, explaining how to
use it. The instructions will include the following information:

- What types of documents can be placed inside (complaints, requests, suggestions);

- How to properly fill out a document (name, contact information, issue description).

Additionally, the name, surname, and contact details of the responsible person will be provided, who will
assist individuals in filling out the complaint/request form.

The site administrator will assist individuals in filling out the complaint and request forms. They will be

responsible for:

- Helping interested parties in completing the forms;

- Answering questions from stakeholders or redirecting the issue to the appropriate person if
necessary;

- Regularly checking the complaint box and safely collecting the documents.

The responsible person will check the complaint box on a predetermined schedule (e.g., at the end of

each day or once a week).

- All documents retrieved from the box will be registered in a dedicated logbook;

- Each document will be assigned a unique registration number, which will facilitate further monitoring
and follow-up.

Each complaint, request, and suggestion will be reviewed by the responsible person in charge of issue

resolution. The complainant will be informed about the status of their submitted

complaint/request/suggestion.

- All collected documents will be securely stored and protected under confidentiality principles.

- A monthly report will be prepared, detailing the number of received and resolved cases, categories,
and other relevant information.

This procedure will allow any interested party to easily and conveniently submit their complaint, request,
or suggestion without obstacles. The assistance of the responsible person will enhance the transparency
and efficiency of the process.

The responsibility strategy of "Georgians Construction Company" LTD aims to consider the interests and
needs of the community in order to support the creation of a harmonious and inclusive environment.

To achieve this goal, the company is ready, if necessary, to actively engage the municipality, local
community organizations, and religious institutions to work together in addressing challenges and
ensuring effective project implementation.

The company places particular importance on open communication, which involves regular dialogue with
all interested parties.

The companyb6s objective during the implementatio

minimize potential impacts, and ensure the most effective distribution of social and economic benefits.
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Four-Stage Structure for Receiving and Reviewing Complaints

~
A Registration and Initial Assessment
AReceiving the complaint
AGathering complete information
AScreening and evaluation )
APreliminary Resolution )
AReferral to relevant authorities
AResolution within the project framework
AComplaint rejection with a clear explanation )
~
A Selection of Approach and Strategy
ASolution proposed by contractors
AJoint resolution with the complainant
AThird-party arbitration )
. | | )
Almplementation and Documentation of Actions Taken
AExecution of the resolution
ADocumenting progress
J

Minutes of the Public Consultation Held with Local Residents and Interested Parties

91. On May 16, 2025, the construction company New Construction LTD organized a public consultation
meeting at Mukhrani First Public School, attended by the construction supervision consultancy company
Industria. The consultation involved teachers, graduating students, student government representatives,
members of the supervisory board, parents, and other interested stakeholders. The minutes record the
names of those who attended the meeting. The purpose of the consultation was to inform the local
population about the activities to be carried out under the project and to discuss gender, social, and

environmental issues.

92. Nona Chichinadze provided the attendees with information on project-related matters, gender equality,
and expl ained t hegardiadgerider anp sosiadl issues.rShe also discussed the benefits
that the community, including women and girls, would receive from the project.

93. Consultation Topics:
a Improving the quality and relevance of vocational education in priority economic sectors;
a Increasing the accessibility and inclusiveness of the vocational education system;

u Gender-related issues;
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u Project-related benefits disaggregated by gender and considering persons with disabilities, including
the provision of safe sanitation facilities (toilets);

0] Sexual harassment/violence against women and girls;
u Grievance redress mechanism.

94. A detailed discussion was held on these topics, and informational flyers were distributed to the
participants.

95. Nona Chichinadze explained to the participants the procedures and the importance of the grievance
redress mechanism, specifically noting that grievance resolution in projects is considered a four-step
process. Step I: Registration and initial assessment; Step II: Preliminary determination; Step Ill: Selection
of approach and strategy; Step IV: Implementation of measures and documentation.

96. Sofio Kvashilava spoke on the following topics:

The companyds environment al policy;

Discussion of traffic congestion issues (if any);

The need for new social infrastructure;

The purpose and function of the grievance box for receiving feedback from the community, ensuring
timely identification and resolution of problematic issues. Topics discussed included the application

form, location of the grievance box, frequency of grievance review, who can submit a specific

grievance or recommendation, and other related matters;

0] The projectbds soci al banner and contact persons
0] Maintaining ongoing communication with the community;

et et i et BN e

97.She explained that, accor di regmdantdodsg, ¢he prajectdo@snotEequird r o
an environmental decision from the Ministry of Environment and Agriculture (MEPA). However, to ensure
the environmental and social safety of the SP, the MOES is responsible for complying with the Asian
Development Bank & s ( ADB) safeguard policies. Accordin
environmental procedures and introduced the relevant sections of the environmental document
developed for this project. She outlined the environmental, social, stakeholder engagement, and labor
management measures described in the document and informed the participants about potential
environmental and social risks associated with this vocational education project, as well as the mitigation
measures to prevent or minimize negative impacts.

98. She noted that, according to the new design, tree cutting is not required. The participants expressed
interest in the above topics during the meeting.

99. A detailed discussion was also held on gender issues to highlight the long-term benefits of competence
development. The discussion further addressed room layout and capacity. Project beneficiaries noted
that the new working environment would serve as an additional source of motivation for them.

100. Information about the participants: The public discussion was attended by local residents, including
school teachers and the principal. The attendees showed interest in the topics mentioned above, and a
detailed discussion was held on gender issues and the long-term benefits of developing competencies.
Project beneficiaries emphasized that the new working environment would provide them with additional
motivation.

101. Participants: 39 people, of which 36 were women and 3 were men.
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102.

Questions and Comments:

Responses and Comments:

When will the construction works begin?

In May 2025

How long will the construction works last?

8 months

Will the academic process be postponed in
September if the construction works are not
completed?

No, because by that time the exterior works
will be fully completed, and the interior works
will not affect the learning process.

What will the teaching process be like,
when will it start, and will classes be held
daily?

This matter falls under the competence of the
Ministry of Education; it will be outlined
according to the curriculum and
communicated to you.

Image3 Registration list of Aftendees at the Public Consultation
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Attached are the photo materials and the registration list of attendees at the meeting.
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Image4 Photo materials from public consultations
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103. The minutes were prepared by Sophio Kvashilava, Social and Environmental Specialist of LTD
New Constructiono. The revi si orsacialwamrGendem8peaolistoofy N
T

A
LTD Al ndustryo.
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Appendices

Appendix 1 - Complaint Submission Form

Complaintsform

Document#
Firstname, lastname*
Mobile number:
Contactinformation* Email
Address:
Georgian
In which languagedo you prefer to English
communicate?*
Russian
Essencef the complaint:
Date of filing the complaint: (day, month,
P D s [-—--—-- 120----- -
year)
Signature:* -
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Appendix 2 - Request Submission Form

Document#
First name,lastname*
Mobile number:
Contactinformation* Email:
Address:
Georgian
In which language do you want to English
communicate?*
Russian
The essencef the request:
Dateof requesti(day, month, year)* | ~———- [ 120----- -
Signature:* -
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Appendix 3 - Communication Log Form

CommunicationJournal

e i a the Information about the
Document# complaint/request/general Actions taken Result
communication person

Note*: A Ge n ecroamimu n i c¢ antludesnany positive or negative feedback from the public within
the scope of the project.

Note**: In the case of recording general communication, only the second and last columns should
be filled out.
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Appendix 4 - Accident Report Form

Workplace Accident Logbook

N Name, Position Date The pla::e of Type of Mgdlcal
Surname the accident damage Assistance
1
2
3
4
5
5]
7
2
9
10
11
12
Appendix 5 - Instruction Form
Tapie
fir sl ruarre Kesl feene | S S
Eignavee |
N A, Surname Prasiticm Dt Signature
I | b raad and agres to the mathoed of working with the mantioned instruction I
1
A . -
: T A . : -
3
s
4
4 a2
=1
I R -
&
A -
: . -
&
—_— 02
b
sz
10
—f_f2

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.
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Appendix 6 - Weekly Monitoring Form

\Weekly Environmental Checklist

1 General cleanlinessf area

1 Segregation ofvaste(Hazard &non hazard)

1 Enough plastic bags and bins aagailable

1 Existence of adequatmilet facility
for workforce

1 No spillson the ground

1 Secondary containments available and
cleaned up

1 Qil spill kit for areaavailableand
fully furnished

1 All contaminated equipmenbn drip trays

1 paints, toxic liquids on Secondary
containments (plastic lined
geotextile)

1 All equipment working in water sources are
inspectedfor potential leaks, etc. (there is no
leakage of fuels and lubricants, nor exce
noise and emissions).

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

permission.
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1 The construction waste s transported from
the site on regular basis, to the officially
designated (in writing) site.

9 During transportation, the construction
materials and waste are placed on th
covered hood.

1 Thesiteiswateredduring the periodsof
intensive dust generation and dry
weather conditions.

9 The containers for collection of domestiq
waste are placed in the constructior
site/camp.

1 The construction camp is supplied with
water and toilets in good sanitargondition.

1 Monitoring measurementdata (air, water,
soil).

1 Spill contingency equipment (spaghet
booms) deployed across the wat
downstream from the crossing

1 No Damageo lands

9 No Damageo flora

9 Water turbidity level is visuallymonitored

1 Unauthorizedpathsforbidden

1 No incorrectly parkedvehicles

1 Toolboxtalks conducted

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.
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Weekly Environmental Checklist

[ }-""-IL'IF"L"J'I‘}—"'I

o e _— ~ ¢~ T e ey e s

InspectedSite:_ . _ .~ .. 317717 Date:" 1~ " |, " Company:, , .~ 1, " 1

WasteManagement
syl o, d+ " F 1

Satisfactory
Topics 1.1, 1., " 1 {Remarks
B A | YES NO N/A A R S A |

o 1.1 1~

R

1 Generalcleanlinesf area
110 1117 "7 "1

1 Segregatiorof waste(Hazard& non hazard)

cle o A 1@ Ty T AT,
1.1 _ 17 )" 17,

1 Enoughplasticbagsandbinsareavailable

(A I AR T B B B

~ o~

SRS R A
1 Existenceof adequateoilet facility for
workforce

L R o e N I |

I A K I

o

Pollution Prevention
P14 7 " aedfy, "

>

1 Nospillsonthe ground
S I L1 ER RS DS IO

1 Secondary containments available and
cleaned up
P B ot

ST AT AT T e

1 Oil spill kit for areaavailableandfully

furnished
S R T R T
I S ISR T FU I B B
VI B
1 All contaminatedequipmenton drip trays
R B & T T PRI el

~ ”

N

1 paints, toxic liquids on Secondary
containments (plastic lined
geotextile)

S BT o B T U S TR A |

PR VI ) I AR CE U I

1 All equipment working in water sources are
inspected for potential leaks, etc. (there is n
leakageof fuelsandlubricants, norexcessoise
andemissions).

N T R Y TR

L TS PR (N Y
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i The construction wasteis transported from
the site on regular basis, to the officialll
designated (in writing) site.
o N R 2
P T T R 1 1 AN I T ¥ I
1147 0
9 During transportation, the construction
materials and waste are placed othe
coveredhood.
U U T U R IR b U I I R
U TR e HPP I A O P |
1 The siteiswateredduring the periodsof
intensive dust generation and dry
weather conditions.
J B R e e R I BT B
9 The containers for collection ofdomestic
waste are placed in the constructig
site/camp. -
I B S B L o L
9 The construction camp is supplied with
water andtoiletsin goodsanitarycondition.
J TS S R A B B B
I BT R I A B
ST e T
1 Monitoring measurementata(air, water, soil)
B SO G £ T CORE I PR B
9 Spill contingency equipment (spaghe
booms) deployed across the wa
downstream from the crossing
I R I R I T U
PR B (U N I VR I N
N R T N TR R A (N
I R S e s A
Erosion/Silt Control
E I B
Satisfactory
Topics 11 1, ,1_..77 ., .| Remarks
N R S B
YES | NO N/A
T
"
1 NoDamageo lands
Al b T IR RS P
1 NoDamageo flora
IR I IR B I 5 O
1 Water turbidity level is visually monitored
T S B S S B
P P B BT B
Others_ ™ + 1
1 Unauthorizedpathsforbidden
L T T B B T
1.0 1,7 A
1 Noincorrectly parkedvehicles
1.1 " A1 1L 13720, 11
1 Toolboxtalksconducted

AdditionalNotes] 1 , 1 - o 4L 7" _ ¢, 17

<
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Listof responsiblepersons

Print Name Sign I Print Name Sign
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ANNEX 11. Request of Local Resident of Vani
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ANNEX 12. Callibration Certificates

ISET S.r.l. Unipersonale
ke oot s 4 €109

l 444 Dot xangu, 5. 62034 Mot (W) Cod Fac 4P NARsg Srpras 00231750 369
Tot » fav <35 (05376 S50 REA o2 302 750 )
it o (ot tade o Cap wea by oot

CERTIFICATE

\ Certificat - Certificado- Ceprudpmnar - Zertifikat - i &

1) APPLICANT: (wha finally puts the product on the market)
\ Elitech Technology, Inc.
| 1551 McCarthy Blvd, Suite 112, Milpitas, CA 95035 =
| MANUFACTURER:
’ Stangsu Jingchuang Electronics Co., Ly

No.} Huangshan Rd. Tongshan Economic Development Zone Xuzhou Jiangsu China

| 2) CERTIFICATE NO.: ISETC 000820200121
| FILE REFERENCE: SCC(20)-30302A-10-EMC

I 3) ISET MARK: d"‘”e“}o

‘ I 4.,0, * ’
‘ %‘# “;} ”
| -

4} CAUTION ABOUT CE MARKING (Iastruction for the Applicant who puts the product on the EU market): ’
| c€ The label of s CE Making on the lef sade shioald be 0ot less tham Smm height. € Macking snd EC Desclacation ‘

af Cosformity are duties fior the manufscteer of its applicant wha puts the product co the market This 0oz b
mpum‘hhmmmhca. rking and certification proced. 2 required by the fegsslation i forve. Oaly foe ‘l
Tuded i specific DN of Regul will be ¥ 10 appoint & Netified Body I
5) TYPE OF I’RODUCT' Air Qlulmy Detectar '
MODEL(S): LXC-1000E , LKC-1000S+, LKC-10008
] 6) LIST OF DIRECTIVES / REGULATIONS JSTANDARDS (25 declared by the mantufscturer itsclf) “
I Electromagnetic Compatibility 2014MVEU “

EN 6132612013
I ) NOTE:Thunln:uuh:wm;hndwwnmnumlinllmmnnlmlwhdmmenoxommooknpmmfuﬁnw:
of Certificate that is dored 1oally accepted. The latest revision of the Regulation is available and can be downloaded ’

From the website www iset-{tabin eu. Thix document is nol refermed 1o any evabuation that could be cansidered as imchoded
in the scope of the activitics covered by the standard 1S EN ISOEC 17065:2012 or European Regulation 7632008 H

I 8) REMARK: Centificaic s issued an voluntary applicatian from the Client aad it gives 1 the spplicant the right 1o use
and affix the ISET Mark (4t point 3) on their products, even if it dossn't imply uny assessment on the safety and “
pliance of the product. ISET decl that the only scape of the asscesment i 10 verify the exisence of the declaration ”

issuod by the munelhcnwer or an appheant under its own responsibilitics,
%) DATE OF ISSUE: 210172020
10) SIGNATURE: Li

EXPIRY DATE: 200012025

This document ks property of ISET Sl and aey kind of reprodsticn i 4 be cansidered srictly forbidden. “
j e ——.
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B

1)

2)

3

4

5)

9

ISET S.r.L. Unipersonale
Sede Legale ¢ URlci Cap. Sex. Ly. € 10700,00
Via Donatori di srgue, 946024 Mogila (MN) Cod, Fisc. E PIVA Rey. lmprese (2332750 369
Tel. & Fax 439 (0) 376 596963 REA 02 332 750 369
Lavossriolingy  so@eccifiscom | Cap.Soc L. MN 0221098

Lahdognado
(
Mb;mmw WWWW&W

358, pezogmBoch Dndn 95035 4. Bograooul, Bxenls g, 1551, ey 112
BeBegpomo: i
Jiangsu Jingchuang Electronics Co, Ltd

Reigena, s wostialny, dylaBebiol gambedo 3oy asbgnonssdol beis, JeplaBaiols J. #1
Lydbomagsdob N: ISETC.000820200121 o &
L, N: SCC20)-303024-10-EMC
ISET gidenafs:

e

S
WGWM\MWMWMMMWW

Butfighfis Bl gdeliabayen CE abiolgioh bolluagry o6 ofies Reborysngpgbeng 580, subodas CE o
mfedoh ynbindogofo gayhonbiob biniauiobouh Hudsdobedel

mrisbeol @bodgie Wiocms Bhoxmoky o dm@rpidgiol Bidobapsdn, GxnliomBory sabeenny
FEFEr @ofglbogie o grymegngio,
SEeRpakhol ¢oda: 3ol Bnbol a6l Togtigmn
Baogolgho): LKC-1000E, LKC-10008+, LKC-10008
@atidradalyty; bow (9uBmpbenab Bng eazeratonboreo)

onugboeds: 201430EY
EN 63326-1:2013

Bgbntgho: pbagbyeaarnbmgot ghmdogmns 28 $nlob Lyfdomngtont magalofRage MadCOMOL06 Gynemagnals
Tobsstibo @ nbgnflagns, Amigrag Logmoxp Boluagbon. Aggaemagonl Bexew aflos byeolifiopndng s Boba
ReBgnion Sgdenpyens god-paofeomt: wiwivet-italizen. Fobudagoty ©nzadiitn & gy Gl
Iplghsh, Emidymog ghgBs Lefnbeodsl slubegeb BS EN SIOVEC 170652012 LnbpmaBo 36 gadogdntnl
rpaemsgnolo 7652008,

Dbadhx  Lgfiomnpdn  ppodorro Tpoyngermbomo - pbpbxgabon @ o ool Bagl
PBbsadgeh gabmoggbel @a @sslgl SET sehinlgs (dbddn 3) onaob Mmgadngdl &by go, oy gb o0
BRALInRD Sl Hhoghobogiol Bymsbgbils @ Fgdalolimbali, ISET agbaoadls, G Byegehighs Bbexmemg
mewwwwmwwww.

Bexnrogob gaos: 20.01.2025
10) borodeafiofa: o by

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate

ooy fubedugpaicol babymom  xrioreb b, Bpgsen byjoon/

fobedkpyduty gnBitn whob ISET Srl bazmoighs @ Gobn BydabBagho gmagisitngds saidaramns.

permission.

224



225

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate
permission.



