REQUEST FOR EXPRESSION OF INTEREST

Georgia

Project Name: Georgia I2Q - Innovation, Inclusion and Quality
Project No.168481
Assignment Title: Short-term Consultant (National) to Support the National Assessment and Examination Center with the System Administration for the National e-Assessment Project

Contract/RFP No: GE-MESCS-286774-CS-INDV
Georgia has received financing from the World Bank towards the cost of the Georgia I2Q - Innovation, Inclusion and Quality Project and intends to apply part of the proceeds to payments for goods, works, and related services and consulting services to be procured under this project.
The Project consists of the following key components:
Component 1- Improving Quality of and Access to Early Childhood Education and Care: support to facilitate expanded access to quality pre-school education in selected pre-schools.
Component 2 – Fostering Quality Teaching and Learning in General Education: Support to provide a learning environment that is conducive to quality education in selected general education schools.

Component 3 – Strengthening Financing Options and Promoting Internationalization in Higher Education: Support to improve the quality and international competitiveness of higher education.
Component 4 – System Strengthening and Stakeholder Communication: Support to facilitate a shift in attitude towards learning.
Component 5 – Supporting Project Management, Monitoring, and Evaluations: Support capacity building for effective management and monitoring of the Project including provision of Operating Costs, Training, outreach and awareness campaigns, consulting services, M & E and, Project audits for (a) Project Management Team (PMT); and (b) Project Management Unit (PMU).
The Project will be implemented over a six-year period by the Ministry of Education and Science of Georgia (MES) and its subordinate government agencies and by the Municipal Development Fund of Georgia (MDF).

The Project Management Unit (PMU) created within MES supports the implementation of the Project’s tasks above. The Project Management Team (PMT) created within MDF supports implementation of the separate component aimed to improve the relevant infrastructure and rehabilitate schools under the Project overall objectives.

The Ministry of Education and Science of Georgia (MES) now invites Individual Consultants (Consultants) to express their interest in providing the following services: Short-term Consultant (National) to Support the National Assessment and Examination Center with the System Administration for the National e-Assessment Project

Objective of the assignment 
The objective of this consultancy is to provide targeted assistance to NAEC to arrange server infrastructure and prepare relevant technical documentation in order to ensure stable operation of the e-platform. 

Scope of Work

The work envisaged under this assignment shall be performed under the supervision of PMU, in close collaboration with NAEC and MES and shall involve the following Phases of  the work: 
Phase I - Within this phase, the Consultant shall (i) set-up a server infrastructure (in local EMIS server infrastructure) to provide simultaneous access for 10,000 students using TAO e-assessment platform; (ii) test the system on the server side, its’ database and application to determine needed number of servers; (iii) conduct user simulations; (iv) undertake monitoring and analysis of services and servers; (v) develop backup strategy, based on the needs/requirements.
Phase II – Within this phase, the Consultant shall  (i) develop the document(s)  describing:

· Physical and logical topology of server infrastructure;

· Services and tools used;

· Achieved goal;

· lessons learned and best practices in providing simultaneous access for 10,000 students.

· develop report describing implementation of the tasks envisaged under Phases I and II.

The Consultant shall study the clause 3.14 on Conflict of Interest by The World Bank Procurement Regulations for IPF Borrowers at the following link: https://thedocs.worldbank.org/en/doc/178331533065871195-0290022020/original/ProcurementRegulations.pdf
Qualification and experience 
· Minimum of 10 years of experience in the system administration; 

· Strong, fundamental knowledge of Linux based OS (CentOS, RHEL);

· Experience with shell scripting;

· Experience working in a HA (load balancing, clusters) environment;

· Strong technical background: TCP/IP, DNS, HTTP, NLB, HAProxy, Nginx, Apache;

· Experience with JBoss/Tomcat administration and troubleshooting would be an asset;

· Experience building and patching a Linux or Unix Servers;

· Experience with VMware vCenter Administration;

· experience with TAO testing application would be an asset;

· At least 5 years of relevant working experience as Linux Administrator;

· Fluency in Georgian and English languages.

· Sound experience of working in similar-scale educational e-projects (within the Ministry of Education and Science of Georgia would be an asset);
Note: The MES reserves it’s right to verify submitted references and use obtained information for evaluation purposes.
Duration of Assignment 

Lump-sum contract will be signed with successful Consultant for the duration of 6 months including time needed for the Client to  approve the submitted reports. The assignment is expected to commence in May 2022.  

The attention of interested Consultants is drawn to paragraph 3.14 “Conflict of Interest” of the World Bank’s Guidelines: World Bank’s “Procurement Regulations for IPF Borrower, July 2016 revised November 2020”, setting forth the World Bank’s policy on conflict of interest.  In addition, please refer to the following specific information on conflict of interest related to this assignment: The consultant shall not receive any remuneration in connection with the assignment except as provided in the contract. The consultant and its affiliates shall not engage in consulting or other activities that conflict with the interest of the client under the contract. The contract shall include provisions limiting future engagement of the consultant for other services resulting from or directly related to the firm’s consulting services in accordance with the requirements of paragraphs 3.16, 3.17 and 3.18 of the Guidelines.
An individual consultant will be selected in accordance with the procedures set out in World Bank’s Guidelines: World Bank’s “Procurement Regulations for IPF Borrower, July 2016 revised November 2020” “Selection of Individual Consultants”.
Interested consultants may obtain further information by email: procurement@iiq.gov.ge
Cover letter and CVs of candidates in English language must be submitted electronically, indicating the name of position on the subject to the address below not later than, April 27, 2022, 17:00 pm local time.
Name: Ia Iashvili  

Position: Procurement Specialist
Address: N52 Dimitri Uznadze str., Tbilisi, 0102, Georgia
Email: procurement@iiq.gov.ge 

Web-Site: www.iiq.gov.ge
